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Important Dates

May 15, 2018 : Project period start date—the date to which grant awardees are able to date back
reimbursements

June 27—June 28, 2018: Technical Assistance appointments
July 31, 2018 4:30 p.m. EST: Proposal due date

August 1, 2018: Start of peer review period

September 1, 2018: Notification of initial awards

July 12, 2018: Quarterly charter school authorizer collaboration meeting



Purpose of the Grant

Quality Counts emphasizes the opening, expansion, or replication of high-quality charter schools to
ensure all students, particularly those from underserved populations, have the opportunity to meet
Indiana’s challenging academic standards. The funding shall be used to provide financial assistance for
planning, program design, initial implementation, expansion, or replication of high-quality public charter
schools. The federal funding will be utilized to evaluate the impact of charter schools on student
achievement, including the use of state-level and local-level funding. Activities will facilitate the sharing
of best practices between traditional public schools and charter schools. The IDOE will support these
efforts through extensive technical assistance opportunities, including the strengthening of the charter
school authorizing process.

Eligible Applicants

Indiana state law governs charter schools and charter school authorizers. According to IC 20-24-2-1, a
charter school may be established to provide innovative and autonomous programs that serve the
different learning styles and needs of public school students, offer appropriate and innovative choices,
provide varied opportunities for educators, allow for freedom and flexibility in exchange for exceptional
levels of accountability, and provide the community with an expanded opportunity for involvement in
the public school system.

Proposals may be submitted to enable applicants to open a new school, expand an existing school, or
replicate a high-quality public charter school. Prospective applicants shall utilize the definitions below to
determine whether the entity is eligible to apply:

High-Quality: Quality Counts emphasizes high-quality charter schools, which are demonstrated by
New schools wishing to open

1) Based upon the submitted plan
a. A new school applicant will be deemed high quality upon IDOE receipt of their peer
reviewer score, which will be compared against the range of scores in that cohort
and a threshold score requirement for applicants.

Existing schools wishing to expand or replicate will be considered a high-quality applicant by meeting the
below requirements and based upon the submitted plan which will be compared against the range of
scores in that cohort and a threshold score requirement for applicants.

1) Accountability grade of A or B: Evidence of strong academic results, including strong student

academic growth and performance on ISTEP (i.e. above state averages)
2) No significant issues in the areas of student safety, school finance, and operational

management, or statutory or regulatory compliance (e.g. least restrictive environment,
English learner services); Compliance with this standard will require no open corrective



action plans with the IDOE.
a. Student Safety:
b. School Finance
c. Operational Management
d. Statutory or Regulatory Compliance

3) Meeting subgroups needs through success in significantly increasing student academic

achievement, including graduation rates for all students served by the charter school and for
each of the subgroups of students defined by section 1111(c)(2) of the ESEA (economically
disadvantaged, major racial and ethnic groups, students with disabilities, and students with
limited English proficiency); Compliance with this standard will require the school to not be
considered under targeted support & improvement, as defined by Indiana’s ESSA plan

Open and Prepare for the Operation of a New, High-Quality Charter School: A developer for a new
charter school must have opened within the past three years (Fall 2015) or submitted a charter
application and plan to open within 18 months. Evidence of a new school being developed should be in
the form of authorizer meeting minutes documenting receipt or approval of a charter, a school
corporation number issued by the IDOE, or documentation of an existing charter modification. Other
evidence may be accepted per the discretion of the IDOE.

Replication of a High-Quality Charter School: Replicate means to open a new campus of a high-quality
charter school, based on the educational model of an existing high-quality charter school under an
additional charter.

Expansion of a High-Quality Charter School: Expand means to significantly increase enrollment (50% or
more growth) or to add one or more grades to a high-quality charter school beyond the original charter.

Early Childhood Programs: According to the CSP Guidance on the Use of Funds to Support Preschool
Education (December 2014), CSP funds may only be used to support Indiana preschools in charter
schools that also provide at least one elementary or secondary grade during the grant period. Charter
schools that serve only preschool students may not be supported by CSP funds because preschool is not
part of elementary education under Indiana law.

Early childhood education programs shall be considered high-quality, to be satisfied by participating in
Indiana’s Paths to Quality (PTQ) and achieving a level 3 or 4 on the childcare quality rating and
improvement system. Research shows that high-quality early childhood programs prepare children for

future success through a high-quality educational environment. The PTQ system assesses and works to
improve the quality of care and education.


http://www2.ed.gov/programs/charter/csppreschoolfaqs.doc
http://www2.ed.gov/programs/charter/csppreschoolfaqs.doc
http://www.in.gov/fssa/carefinder/2554.htm

In order to meet the definition of a charter school under section 310(1) of the ESEA, the preschool or
any other charter school shall not charge tuition for any students within the school for any part of the
day. The school may charge reasonable curricular fees.

Early Childhood programs must be a site that will offer pre-school or pre-kindergarten directly through
the charter school, and include at least one grade in Kindergarten through 3™ grade. (Early Learning is
defined as birth through age 8).

Postsecondary: Refers to secondary charter schools (e.g. high schools) that promote a focus on college
and career readiness programs for their secondary students, such as dual credit, international
baccalaureate, advanced placement, or career and technical education are eligible to apply, if the school
meets the above definition of a high-quality charter school program. Post-Secondary education is
considered to be grades 9 through 12.

Rural: The charter school must be located in a rural local code, as defined by the U.S. Department of
Education. If you are a new charter school and do not yet have a rural designation by the U.S
Department of Education or the Indiana State Department of Education, we will use the local education
agency in which the charter school is located.

Availability of Funds

The maximum award to a subgrantee shall be a total of $900,000 for no more than five years, of which
no more than 18 months shall be for post-charter planning (prior to the school opening). The planning
period ends at the end of the business day before the first day of school. Thus, the grant recipient’s first
day of school (for students) will be considered the first day of year one funds. The planning period
budget may not exceed $300,000 and the planning period timeline may not exceed 18 months. The
funds must be provided within a proposed budget and be considered reasonable and necessary in light
of the goals and objectives of the proposed project. Any funds not considered reasonable and necessary
will be removed from the final approved budget and the department shall reduce the total award
accordingly.

Fund availability will begin the on the due date for applications. Therefore, Cohort 2 applicants, if
approved, may submit reimbursements dating to May 15, 2018, as the project period start date
mentions above. However, spending is done at the applicant’s own risk until the budget is formally
approved by the IDOE.

The IDOE expects to award between 10 to 15 subgrantees each year, for at least two years but up to
four years. An eligible applicant may use not more than 18 months for planning and program design and
may not receive more than one subgrant under this program during the four-year project period.

A charter school that previously received CSP funds for the opening or replication of a high-quality
charter school is not eligible to receive funds from this grant for the same or a substantially similar
purpose. However, a charter school may be eligible to receive funds to expand beyond its original grades

5



if the school is a high-quality charter school. A charter school may not have more than one Quality
Counts subgrant at a time, but does not affect their eligibility for additional technical assistance
opportunities offered through the Quality Counts grant.

The project period for each subgrantee shall be at least two years but up to five years. After the
conclusion of each year within the approved project period, the subgrantee shall submit all required
documentation, including the annual performance report and financial expenditure report. Satisfactory
progress toward meeting the goals and objectives stipulated within the grant will be required in order to
renew the grant after each fiscal year.

Actual award amounts are contingent upon the receipt of federal funding, availability of current funding
levels, and the quality of the submitted grant, and the costs that are budgeted being reasonable,
allowable, and allocable.

Use of Funds

Allowable activities that may be supported by CSP funds shall include one or more of the following:

1) Preparing teachers, school leaders, and specialized instructional support personnel, including through
paying costs associated with
a. Providing professional development; and
b. Hiring and compensating, during the eligible applicant’s planning period (no more
than 18 months) specified in the application for funds for one or more of the
following
i. Teachers
ii. School leaders
iii. Specialized instructional support personnel, such as special education or
English learner teachers

2) Acquiring supplies, training equipment including technology, and educational materials (including
development of materials)

3) Carrying out necessary renovations to ensure that a new school building complies with applicable
statutes and regulations, and minor facilities repairs (excluding construction). Minor repairs and
renovations must not increase the value of the property and may only qualify if they help the building
meet structure codes and regulations as dictated by state or federal law. Renovations must be
approved in writing by the IDOE and can only date back to the submission date of the application.

4) Providing one-time, startup costs associated with providing transportation to students to and from
the charter school5) Further guidance regarding the use of funds can be found in the CSP_ Nonregulatory

Guidance, specifically in sections D-2 through D-5 and the US Department of Education’s ESSA Flexibility
Frequently Asked Questions (FAQ) from December 2017.

In accordance with 2 CRF 200, all funds must be provided within a proposed budget and be considered
reasonable and necessary in light of the goals and objectives of the proposed project. Justification of all
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https://www2.ed.gov/programs/charter/fy14cspnonregguidance.doc
https://www2.ed.gov/programs/charter/fy14cspnonregguidance.doc
https://innovation.ed.gov/files/2017/12/CSP-ESSA-Flexibilities-FAQ-2017.pdf
https://innovation.ed.gov/files/2017/12/CSP-ESSA-Flexibilities-FAQ-2017.pdf

costs provided within the budget narrative will serve in making all reasonable, allowable, and allocable
decisions.

Monitoring

The department will utilize a risk assessment tool to determine the depth and breadth of monitoring
required for subgrantees (CSP grant recipients). Subgrantees are expected to participate in all technical
assistance, monitoring, and reporting elements as a condition of receiving the funds. Dependent upon
the results of the risk assessment, subgrantees may participate in:

Desktop Review: Subgrantees shall submit documentation of progress toward meeting specific goals
and objectives listed within the grant through the annual performance report. Additionally, personnel
reports of staff funded through the grant and an annual financial expenditure report shall be submitted.

Onsite Visit: IDOE staff shall conduct an onsite visit to identify progress toward meeting specific goals
and objectives listed within the grant and the annual performance report. IDOE staff will review
educational programming through classroom observations, interviews with staff, and a review of
policies and procedures. Additionally, IDOE staff shall audit financial records to ensure appropriate
evidence of expenditures and record keeping.

Subgrantees that do not receive satisfactory reports and fail to address corrective actions shall be
considered for non-renewal of further awards and may be subject to further sanctions including re-
payment of CSP grant funds.

Requirements

Participating charter schools shall agree to comply with the same federal and state audit requirements
as other elementary and secondary schools in the state. Schools shall meet all applicable federal, state,
and local health and safety requirements while operating in accordance with Indiana state law. Each
school shall have a written performance contract with the charter school authorizer that includes a
description of how student performance will be measured on state assessments.

Each charter school project leader and board president shall sign further assurances stipulated within
the grant in order to participate in the CSP project.

Enrollment Policy: Participating schools shall admit students on the basis of a lottery if more students
apply for admission than can be accommodated. Children who are enrolled in the immediate prior grade
shall be automatically enrolled in the following grade level. In addition to preference for students
already enrolled in a charter school, Indiana Code 20-24-5-5€ provides that a charter school may give
enrollment preference to children of the charter school’s founders, governing body members, school
employees, and preschool students who attended at least a Level 3 or 4 Paths to Quality preschool in
the same charter school. In accordance with Indiana code IC 20-24-5-5, students who qualify for free
and reduced lunch may also be given preference in school admission if the preference is specifically



provided for in the charter application and approved by the charter school’s authorizer. In order to
meet the federal definition of a charter school, the preference must be slight, as determined and
approved by the IDOE for federal grant purposes, and must be clearly defined in the charter application
and school enrollment policy. No additional preferences may be provided for children outside of the
descriptions above. In order to receive Quality Counts CSP funds, the preference in weighted criteria
given to children of founders or employees must be limited to 10% of the charter school’s total student
population.

Tuition and Fees: Students shall be admitted at no-cost, including those enrolled in early childhood
education or postsecondary education programs. Schools may charge reasonable curricular materials if
the school participates in the textbook assistance program to ensure no barriers exist to enroll low-
income children.

Under no circumstances may a family’s ability to pay for curricular materials impact a student’s
enrollment or attendance in a charter school. Under Indiana Code 20-33-5-11, a charter school may not
withhold curricular materials and supplies, require any special services from a child or deny the child any
benefit or privilege because the parent fails to pay required fees.

Technical Assistance

The important dates listed within the application are provided to ensure all potential applicants receive
adequate technical assistance to submit a high-quality proposal. Additional guidance may also be found
in the Nonregulatory Guidance for CSP funds, however this document is in the process of being updated.

Technical Assistance meetings will be available on June 27" and June 28 and may be scheduled by e-
mailing Charter School Specialist Amreen Vora at avora@doe.in.gov. If further opportunities for

technical assistance are needed beyond these dates, then the prospective applicant may email the IDOE
charter school specialists, Beatriz Pacheco at bpacheco@doe.in.gov or Amreen Vora at

avora@doe.in.gov .

Submission Process

Email the full application and budget by the submission due date of July 31%, 2018 4:30 p.m. EST,
through the on-line portal. A team of expert peer reviewers will utilize the peer review rubric to
determine the successful applicants. Submission of a grant application does not guarantee funding, as
the application is competitive. Once an application has been approved, then further documentation will
be required to process the application, including evidence of tax clearance and registration with the
Indiana Department of Administration.


https://www.doe.in.gov/sites/default/files/grants/csp-nonregulatory-guidance.pdf
mailto:avora@doe.in.gov
mailto:bpacheco@doe.in.gov
mailto:avora@doe.in.gov

Quality Counts:

Indiana Charter School Program Grant Application
2017-2018

Applicant Entlty: Ignite Achievement Academy, Inc.

Contact Person for Grant: Shy Quon Ely

Title: Founder and Head of School

Total Grant Funds Requested: (Up to $900,000):
$900,000

Total Project Period Months Requested (24-48
months): 36

Application to:

X Open Expand Replicate

Expected Date School will Open, Expand, or
Replicate: August 2017

Charter Authorization Approval Date: 2017
If not approved, please check Pending: [

Indicate date on which charter application was
submitted:

Charter Application Renewal Date: 2024

Have you submitted a charter application for authorizer approval to more than one IN authorizer agency

within the past three years?
Yes: [J

No:

If YES, please list to which authorizing agencies the applicant has submitted a charter application. Please
provide the date of application and indicate approval or denial status, as applicable:

Proposed Charter School Address: 1002 W. 25 Street Indianapolis, IN 46208

Applicant Address (if different than proposed address):

Applicant Telephone: 317.226.4242

Applicant Email: sely@igniteindy.org

Fiscal Contact

Fiscal Manager: April Hubbard

Title: Business Operations Manager

Telephone: 317.226.4242

Email: ahubbard@igniteindy.org



mailto:sely@igniteindy.org
mailto:ahubbard@igniteindy.org
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Assurances
Each participating subgrant recipient does hereby agree to comply with the following assurances (please
check each box by clicking inside the box).

1. Subgrant funds will be expended during the specified grant period; standard accounting
procedures will be utilized by subgrant recipients and records of all subgrant expenditures will be
maintained in an accurate, thorough, and complete manner.

2. Subgrant recipients confirm their understanding that funds for implementation activities will be
awarded only if they are an open and operating school or have submitted an application to a charter
school authorizer and plan to open with 18 months.

3. Subgrant recipients will participate in all data reporting and evaluation activities as requested or
required by the U.S. Department of Education, the Indiana Department of Education (IDOE), and Indiana
Code, including on-site and desktop monitoring conducted by the Indiana Department of Education,
annual, independent audits required by the state board of accounts that are publicly reported and
include financial statements prepared with generally accepted accounting principles, annual reports,
and a final expenditure report for the use of subgrant funds. This section includes participation in any
federal or state funded charter school research or evaluations. Failure to submit required information
may result in a withholding of grant funds or a non-renewal of subsequent year funding within the
project period.

X4. Subgrant recipients will expend implementation funds only for the purpose of implementation
activities in a charter school which is nonsectarian in its programs, admissions, policies, employment
practices, and all other operations, and which will be in compliance with all Indiana laws and
administrative rules regarding staff certification and licensure.

5. Subgrant recipients will comply with all federal laws including, but not limited to, the Age
Discrimination Act of 1975, Title VI of the Civil Rights Act of 1964, Title IX of the Education Amendments
of 1972, Section 504 of the Rehabilitation Act of 1973, Part B of the Individuals with Disabilities
Education Act, and Uniform Grants Guidance (2 CFR § 200). This section requires each charter school to
recruit, enroll, retain, and meet the needs of all enrolled students, including children with disabilities
and English learners.

6. Subgrant recipients will comply with all state and local laws and health and safety requirements
applicable to Charter Schools, including but not limited to all laws related to student admissions and
enrollment, non-discrimination, data reporting, compulsory student attendance, and accountability.

7. Subgrant recipients will comply with all provisions of the Public Charter Schools Program of the
U.S. Department of Education, including compliance with activities allowable for implementation funds.
This section requires compliance with the ESEA, specifically section 4303, which begins on page 246, in
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http://www.ecfr.gov/cgi-bin/text-idx?SID=6214841a79953f26c5c230d72d6b70a1&tpl=/ecfrbrowse/Title02/2cfr200_main_02.tpl
https://www2.ed.gov/documents/essa-act-of-1965.pdf

the hyperlinked document.

8. Subgrant recipients ensure that the Charter School will receive funds through programs
administered by the U.S. Department of Education under which funds are allocated on a formulary basis.

9. Subgrant recipients shall include important information on the website of the school to help
parents and the community to make informed decisions about the education options available to their
children, including information on the educational program, student support services, parent contract
requirements (including any financial obligations or fees and information regarding textbook assistance),
and enrollment criteria. This section requires the school to provide annual performance and enrollment
data for the student body and subgroups of students to the IDOE in order to display on its public
database.

10. It is the responsibility of each Charter School that receives funds under this grant to comply with
all required federal assurances. Any Charter School that is deemed to be in noncompliance with federal
or state statute and fails to address areas of noncompliance will not be funded. Funded schools will be
expected to cooperate with the Indiana Department of Education in the development of certain reports
to meet state and federal guidelines and requirements. Funded projects will be required to maintain
appropriate fiscal and program records. Funded schools will be required to participate in desktop and
on-site monitoring activities. If any findings of misuse of funds are discovered, project funds must be
returned to the Indiana Department of Education. The IDOE may terminate a grant award upon thirty
days’ notice if it is deemed by the Indiana Department of Education that the school is not fulfilling the
funded program as specified in the approved project or has not complied with the signed assurances.

XI11. The applicant agrees that in order to receive funds from the FY 2018 CSP funds, they must have
an approved charter granted to them by an authorizing body by the time of the anticipated beginning of
the Planning Period or Year 1 listed in the grant.

X12. | hereby certify the plans for safe school and emergency preparedness for the school corporation
have been reviewed and revised if necessary as required by Title 511 IAC 6.1-2-2.5 of the State Board of
Education rules. | certify that the school leader has submitted evidence to the state via

https://www.doe.in.gov/safety/safe-schools-and-emergency-preparedness-planning-certification-form

to indicate that such a plan is in place. Plan has been included as an appendix in the application.

For more information about developing a Safety Plan, please contact the School Building Safety and
Security Department at the IDOE, David Woodward, Director, dwoodwar@doe.in.gov, Ryan Stewart,
School Safety Academy Specialist, rstewart@doe.in.gov, Deborah Swain-Bayless, School Safety

Specialist, dsbayless@doe.in.gov.
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| have read the above and agree to all terms and assurances.

H%Er fpl Project Contact
.( | =3

Signature of Board President

_7/20/2018
Date Signed
__1/20/2018

Dake Signed

13



Grade Levels to be Served

Year (of Grant
Implementation)

Grade Levels

Projected Student Enrollment

First Year 2018-19 K-6 552
Second Year 2019-2020 K-6 552
Third Year 2020-2021 K-6 552

Fourth Year

Maximum

Student Demographics

indicate if actual or expected percentage of total student population

X Actual Expected

Free/Reduced Price Lunch:
100%

Special Education: 16%

English Learners: 9%

Black: 77%

Native Hawaiian or Other
Pacific Islander: 1%

Hispanic: 11%

American Indian: 0%

Multiracial: 7%

Asian: 0%

White: 4%

Male: 52%

Female: 48%

Grant Requirements
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Expanding and Replicating Schools High Quality Determination

L] The applicant confirms that they are an expanding school applicant as evidenced by a 50% or more
increase in student population, or the addition of one or more grade levels in the school. (If not
applicable, leave blank).

L] The applicant confirms that they are replicating a high quality school model, as evidence the
school whose model they replicating having an Accountability grade of A or B. (If not applicable,
leave blank).

As an Expanding or Replicating School applicant, an Accountability grade of A or B can be confirmed:

O
N/A:

No Significant Issues as demonstrated by no open corrective action plans with the IDOE in the
following areas:

School Safety: []

School Finance: []

Operational Management: []
Statutory or Regulatory Compliance: []
English Learners: [

N/A:

By checking the box the expanding or replicating applicant confirms they are meeting subgroup
needs: []

Compliance with this standard demonstrated by the school not being considered under targeted
support & improvement as defined by Indiana’s ESSA plan. [

N/A:

By checking the box, as a developer of a new, high quality charter school | confirm that the school
has opened within the past three years (Fall 2015) or submitted a charter application and plans to
open within 18 months.

N/A: O
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If the applicant is applying for one of the competitive priorities, the applicant confirms that they meet
the requirements listed in the instructions for:

Early Childhood Program: []
Post-Secondary Program: []
Rural Locale: []

N/A:
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Funding Requested

Month/Year to Month/Year

Funding Requested by Year

Planning (if applicable, prior
to opening)

to *
*Max 18 months

*

*Max $300,000 for planning year

Year 1 Implementation Sept 1st to July 31,2018 $300,000
Year 2 Implementation Sept 1st to July 31%, 2019 $300,000
Year 3 Implementation (if

) Sept 1st to July 31°, 2020 $300,000
applicable)
Year 4 Implementation (if to *
applicable) *May not extend beyond 9/30/22
Year 5 (if applicable, do not to *
utilize this row if utilizing the
planning period) *May not extend beyond 9/30/22

Total (max 5 years, planning + implementation) »900,000
X , i i [
¥ P & P Max $900,000

Charter School Program Areas Contacts

Students with Disabilities:

Contact Name: Jessica English
Email: jenglish@igniteindy.org
Phone Number: 317.226.4242

English Learners (including
Title I11):

Contact Name: Jessica English
Email: jenglish@igniteindy.org
Phone Number: 317.226.4242

Title I, Part A:

Contact Name: Jessica English
Email: jenglish@igniteindy.org
Phone Number: 317.226.4242

Title Il, Part A:

Contact Name: Jessica English
Email: jenglish@igniteindy.org
Phone Number: 317.226.4242
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Management Organization Information

Will the school work with a charter or educational management organization?
Yes X No

If no, skip to the next page.

If yes, name the management organization:
Employer Identification Number (EIN):

Is the management organization: For Profit Not for Profit

Employees of the school will be: Employed by the school

Employed by the management organization

Note about management organizations:

Charter School Program (CSP) grants are made to charter schools, not any other entity. Regardless of
the charter school’s relationship with a management organization, the charter school and board
retain responsibility for the all aspects of the grant including, but not limited to application
submission, budget decisions, and repayment of any misspent funds. Items purchased by the school
with CSP funds are and remain the property of the school, not the management organization.

Grant applications and budgets may not include any management fees that the school incurs as part
of the management contract but may pay for allowable activities carried out by the school or the
management organization.
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If applicable, the full contract or agreement with the charter management organization (CMO) or
educational management organization (EMO) must be included with this application to ensure it
meets the definition of arm’s length requirements. In order to be considered eligible, the school must
demonstrate that the CMO or EMO has no involvement with the administration of the subgrant. The
following factors will be considered:

a) Whether the charter school’s governing board is selected by, or includes members who are
employees of the CMO or EMO;

b) Whether the charter school has an independent attorney, accountant, and audit firm that
works for the charter school and not for the CMO or EMO;

c) Whether the contract between the charter school and the CMO or EMO was negotiated at
“arms-length,” clearly describes each party’s rights and responsibilities, and specifics
reasonable and feasible terms under which either party may terminate the contract (e.g., the
charter does not lose the right to use the facilities)

d) Whether the fee paid by the charter school to the CMO or EMO is reasonable for the type of
management services provided; and

e) Whether any other agreements (e.g., loans, leases, etc.) between the charter school and the
CMO or EMO are fair and reasonable, documented appropriately, align with market rates,
and include terms that will not change if the management contract is terminated.

As a general matter, subgrantees must avoid apparent and actual conflicts of interest when
administering grants. For additional information on conflicts of interest, please see Section G of the
federal CSP Nonregulatory Guidance.



https://www2.ed.gov/programs/charter/fy14cspnonregguidance.doc

Optional Elements: Competitive Preference Priorities (up to 3 additional points)

Applications that address early childhood programs, postsecondary education, or rural area locations
will receive preference points when applications are scored. Please see above instructions for guidance
on qualifying for one of these three competitive preference points.

Applicants may use adapted or direct content from their charter application submitted to an Indiana
authorizer; however, all answer content must be included in the response area for this question.
Applicants may not reference pages in their charter application or other appendices as a substitute for
responses provided below. Appendices may be referred to for additional context to the applicant
answer for each questions as appropriate. Appendices will not inform the rubric score on the below
questions.

Clearly label your responses by section and question number for scoring purposes.

CPP1: Provide an overview of the early childhood, postsecondary, or rural area model, the expected
targets and outcomes, and how the expected targets and outcomes, supported by qualitative or
guantitative data or specific measurable and accessible goals, will impact one or more of the unique
populations targeted in this section. Rural area models must be in a rural local code, as defined by the
U.S. Department of education. 2 page limit for optional elements. Indicate areas of focus:

1. Early Childhood
Postsecondary
Rural Areas



Required Elements

In order to streamline the application process and to ensure that the application does not duplicate
efforts from the charter application to the charter school authorizer, applicants may use adapted or
direct content from their charter application submitted to an Indiana authorizer, however, all answer
content must be included in the answer to the question. Applicants may not reference to pages in their
charter application or other appendices as a substitute for answers. Appendices may be referred to for
additional context as appropriate.

Thirty page limit for required element responses. Page limit does not include appendices or budget.
Clearly label your responses by section and question number for scoring purposes.

1. Provide an overview of the project, including the vision of the charter school and expected
outcomes aided by the CSP funds.

Ignite Achievement Academy (IAA) is a new innovation charter school serving K-8 students in the historic
Elder Diggs Elementary #42 in the Indianapolis Public School system. Diggs was rated a F in 2012-13,
2013-14, and 2014-15. Given their record of underserving the community, Diggs transformed into an
innovation charter school in 2017. IAA provides students with a holistic curriculum built upon cultural
and community responsiveness, project-based learning, and the leading literacy, socio-emotional, and
neuroscientific research. CSP funds will be used to provide staff with professional development in the
areas of culturally responsive practice, PBL, and neuroscience over the course of three years.
Additionally, IAA will be renovating the Diggs facility with necessary updates to ensure that the
curriculum is implemented with fidelity.

1a) Describe the vision of the charter school.

The Ignite Achievement Academy (IAA) vision is to enhance the community through unleashing each
child’s inner genius by igniting a passion for lifelong learning, independent critical thinking, and
increasing levels of cognitive and intellectual development. The mission of IAA is to provide the
community with an accelerated learning institution that propels scholars academically by utilizing a
holistic curriculum built upon cultural and community responsiveness, project-based learning, and the
leading literacy, socio-emotional, and neuroscientific research; thus providing scholars robust
opportunities for enrichment, empowerment, and increasing degrees of achievement in every field of
endeavor.

e We assert that all children can learn and grow academically.

e We assert that a strong and safe culture will drive academic success.

e We assert that scholars learn best in engaging, personalized, Socratic (Maieutic method)
environments that are data driven and provide for maximum interaction with information by
scholars and teachers.

e We assert that all children have an inner genius waiting to be unleashed.



e We assert that the application of neuroscientific research and culturally responsive pedagogy
should be at the foundation of curriculum, instruction and school culture.

e We assert that a holistic program is necessary to inspire the deepest levels of academic and
socio- emotional health and well-being.

e We assert that scholars will reach more of their potential when the family and community
stakeholders are in harmony with school efforts, policies and initiatives.

e We assert that scholars must be exposed to and continually challenged by rigorous
college/career prep school experiences at the pre-school level and beyond.

e We assert that project based-learning is most impactful when the project is community
centered, and utilizes the at large “community as the classroom.”

1b) Describe the particular need for the school within the specific community, and the

communication plan to the community about the charter school.

administered a survey given to parents and members of the community to assess the demand for Ignite
Achievement Academy. This survey consisted of eight questions aligned to the 4 pillars of Ignite’s proposed school
model- Acceleration, Habits of Success, Enrichment and Community Involvement. For questions 1-8, respondents
were provided with a statement and asked to respond utilizing a Likert Scale ranging from 1) Not at all important
to 5) Very important. For questions 9-10, a yes or no response was required and for question 11, a 1-2 sentence
optional response was encouraged.

The participants selected to provide feedback were parents of elementary school-aged children in Indianapolis.
The survey was offered on-line, in addition to paper-pencil in both English and Spanish. The Co-Heads of School
were intentional about ensuring the survey reached a variety of demographics throughout the city. Based on the
results of this survey, 100% of the 45 respondents stated there was a need for this type of school in Indianapolis
and that they would send their child to this school. In addition, all Likert scale responses to the eight questions
pertaining to the 4 pillars received response rate averages or 4.5 or higher out of 5.

The needs expressed in the survey will assist in ensuring strong outcomes and investment are delivered that have
lasting impressions on the scholars and the community at large. Ignite also plans to conduct in person interviews
with potential families. Additional dialogue with these stakeholders will provide evaluation of interest in the
school’s neuroscience model and proposed location. It will also assist with connecting and building a rapport with
people who show a vested interest in the school. Reaching out to the public and building these connections will
help to establish the demand to educate scholars within the proposed location.

When opening the school, IAA worked collaboratively with IPS to find the right location within the
district for their unique model. IAA worked with IFF to better understand the needs in the community.
After working with both IPS and IFF, the Diggs site was selected. School leaders spent considerable time
attending community meetings, IPS board meetings, canvasing the neighborhood, rolling out their
website, and attending community events to communicate with the larger community about the
changes taking place at Diggs. I1AA is in the process of taking bids from educational marketing firms to
establish a thoughtful communication plan specific to the CSP grant goals. IAA will work with the
contractor to assess the communication needs of the school specific to the CSP grant and roll out
comprehensive communication plan that will be implemented over the 3-year award. Additionally, IAA
will be hiring a social media consultant with extensive experience working with schools. Eight31



Photography will be providing support to Ignite to ensure that their social media (Facebook, Twitter,
Instagram, and Snapchat) are all effectively sharing the work taking place at IAA as part of their
communication plan.

1c) Describe the curriculum framework to be used in the school, including the key evidence-based

instructional practices and the research base that guides curriculum development.

Our understanding of the structure and function of our thinking organ has great implications in most walks of life;
but certainly with respect to education- the discipline of accumulating and applying knowledge and understanding.
After all, the brain is the most integral learning organ that we possess. We are learning more about the brain now
than we have previously in centuries of query. Everything we do uses our brain; conventional wisdom suggests
understanding more about it and applying that knowledge (Jensen, 2008, p.408)

The brain’s function is the most integral component of teaching and learning, not just for scholars needing
engaging forms of remediation, but also for those that are ready for enrichment and acceleration. Brodnax states,
“using instructional strategies that are more compatible with how the brain constructs meaning and creates
memory could be more crucial now than ever before” (Brodnax, 2004, p. 3). The implications of deliberate brain-
compatible instruction in remedial, as well as enrichment circumstances, are truly and positively nation changing.
As America’s history shows, those that are able to change this nation positively, have also changed the world. A
neuroscientific approach to teaching and learning has the capability of transforming education in this community,
and at increasing breadths of influence. If more students are exposed to brain-based methods of thinking and
learning, then inevitably more students become scholars and are able to learn more deeply, efficiently and
effectively. The application of intentional brain-compatible research and instruction in remedial, as well as
accelerated educational circumstances, may ultimately lead to true mass education for this nation and an
overarching shift in the bell curve. Instruction and learning stemming from neuroscientific research and
understanding is likely to shift the paradigm for school and scholar performance, and the implications and benefits
are innumerable (Caine & Caine, 1994; Hart, 1998; Jensen, 2008). IAA will be a beacon for this kind of forward
research, dialogue and practice.

Ignite Achievement Academy has designed an educational model that will apply intentional brain-compatible
research and instruction. After careful study of Achievement First’s Greenfield Model, it is clear that many of its
components align to IAA’s vision, mission and neuroscientific approach. Achievement First is a network of 32 high-
performing charter schools serving scholars in five cities across the United States. During the 2015-16 school year,
Dr. Deborah Sawch conducted a case study on the elementary school implementation of this model, which was
piloted in the kindergarten grade level [SEE ATTACHMENT 3]. The model has been proven to heed results for
children in the demographic being served. In fact, End of Year Reading scores revealed exceeded targets of 90%
proficient and 40% advanced in the Kindergarten pilot. Northwest Evaluation Association MAP Assessment math
growth revealed that 60% of scholars scored within the 75" percent growth percentile or higher, surpassing
Achievement First’s target goal of 45%.

The Greenfield Model is designed to answer a key question: How can our scholars be the best prepared scholars in
the world? How can we prepare them to be contributing members of society, that upon graduation have the skill
sets to successfully navigate enrollment and completion at a higher education institution, employment at the
business of their choosing or enlistment in the armed forces to serve their country?

Ignite Achievement Academy will serve scholars through four main pillars of its model:

1. Accelerated Academics



The core curriculum will be aligned to Common Core and Indiana Academic Standards. The Understanding by
Design outline focusing on backwards planning will undergird and support the deliberate and intentional creation
of chief aims, assessments (in a variety of forms), and lessons and lesson planning [SEE ATTACHMENT 4]. The
school will draw upon the research of Dr. Henry Levin’s accelerated school philosophy specifically designed for “at
risk” students through an Accelerated Schools Program (ASP) model. The Accelerated Schools models that have
been successful have stuck to the “80 percent buy-in requirement” (Levin, 2001, p. 9). This involves a democratic
process in which the culture is driven by all stakeholders. This means that all stakeholders must have a vested
interest in the transformation of the school for the overall betterment of not just the school itself, but the entire
school community at large. “Equity, participation, communication, collaboration, community, reflection,
experimentation, trust, risk-taking, and the school as the center of expertise are among the central values that
orient all actions of an Accelerated school” (Levin, 2001, p. 14).

2. Habits of Success

Ignite Achievement Academy does not only desire strong academic outcomes for its scholars, but also relies
heavily on ensuring scholars develop the Habits of Success to promote productive and joyful lives. Scholars are
trained to develop growth mindsets and to become critical thinkers. These key elements include personal growth,
drive, empathy, gratitude and curiosity. The educational foundation will center upon the latest research in
neuroscience, brain compatible teaching and learning, and the attitudes and techniques consistent with this
progressive research. In that way, we can leverage and create a learning environment where teaching and learning
is more efficient and achieved at continually deeper levels. Additionally, the curriculum will be fortified by alliances
with some of the leading researchers and scientists in the country and field of brain research and culturally
responsive pedagogy. The school will also incorporate a series of mindfulness/brain exercises to enhance scholars’
brain function, mental acuity, and socio-emotional intelligence. An academic rhyming block will use multisensory
strategies, especially academic rhyming/songs to help solidify key concepts carried vertically across grade levels to
ensure mastery. Brain-based academic supports that engage scholars to peak performance largely through music
will be carried out with fidelity. Additionally, the day will include three brief periods of “mental minutes” which
serve as a full school mindfulness practice/reset for approximately 2-3 minutes at a time. In these moments,
scholars take time to center their minds, refocus, visualize, and reiterate a positive school-wide focus.

3. Excellence in Enrichment

Additionally, aspects of the curriculum will center on project-based activity as well as community activity so that
scholars can practice application of their learning while using the “community as the text” in order to make
knowledge relevant and to build strong connections. A focus on STEAM (Science, Technology, Engineering, Arts
and Mathematics) will drive a majority of the Self-Directed Learning Blocks throughout the day and Multi-Tiered
Systems of Support will be embedded during the elective blocks to focus on areas such as literacy and
mathematics in the form of “labs” to assist struggling scholars. Lastly, a fully functioning Brain Lab [SEE
ATTACHMENT 5] will be open to the scholars and teachers to provide an opportunity to explore and apply brain-
based research and principles. Access to this lab allows for further expansion and exploration on school-wide
neuro-science initiatives.

The forward research of pioneers in the field such as Dr. Judy Willis, Dr. John Medina, Win Wenger and Eric Jensen
are at the forefront and fabric of our academics and school culture. Not only does this model have a focus on the
brain science of teaching and learning, but also an intentional commitment to the intellectual, cognitive and socio-
emotional development of our student population. While the educational model will highlight quantitative
analysis, IAA will exercise a commitment to qualitative learning as well; pursuing increasingly effective and deeper
levels of understanding aside from rote education. IAA embeds the maieutic process to this end, restoring the
guantitative learning versus qualitative learning balance. Research and professional development adapted form Dr.
Win Wenger’s Project Renaissance is a staple of this aspect of the educational model.
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Project Renaissance capitalizes on the Socratic function of education: “Education” (as educare), means drawing
forth from learners their own understandings and perceptions. Thus, a model with a balance of qualitative and
guantitative learning will allow for more personal connection with the information being acquired. According to
Dr. Wenger, the implications of the maieutic method are as follows:

e Truly accelerated and enhanced learning; continually and efficiently building levels of proficiency which
usually take substantially more time, effort and study.

e Increased perceptivity, awareness and ability in scholars since more scholars interact with information per
instructional time block.

e The formulation of a unique and innovative system and set of complementary methods.

Academic Modules are a series of multi-sensory and brain/mind-based activities, lessons, strategies, and
techniques that serve as a means to engage scholars, ignite more of the brain in the learning process, and
to help scholar learning at increasingly deeper levels. Key aspects of the curriculum include but are not
limited to the following:

e Academic Rhyming-Based on the Department of Education State Standards, critical vocabulary words and
concepts are incorporated into mnemonic writing exercises so that students creatively develop a broader
and more in depth vocabulary. This process is a scientifically researched learning technique that
encourages higher order thinking. Each grade level will also have access to pre-recorded academic
songs/essential summaries based on each power standard per grade level. Scholars have time built into
the day to practice these songs and jingles, assisting the mastery process.

e Mind-Mapping- Created by brain function specialist Dr.Tony Buzan and Michael Gelb, author of “Think like
Da Vinci,” mind mapping is a creative diagram and graphical representation of words, ideas, tasks, or
other items linked to and arranged around a central key concept or idea. Mind maps are used to
generate, visualize, structure, and classify, ideas, and as an aid to studying and organizing information,
problem solving, decision making, memory recall, retention, and writing.

e  Mental Math Aerobics (MMA)- MMA is based on research from the Vedic Mathematics Sutras as well as a
system created by mental math genius Mike Byster. Students learn memory strategies and ways to
mentally compute information in lightening speeds. The exercises stimulate and integrate the brain of
each student while building confidence and mental computation skill.

e Image Streaming- This simple exercise has been considered the ultimate creative thinking exercise and
has been shown to increase the IQ of its practitioners. Image Streaming was developed based on years of
scientific study by Dr. Win Wenger, researcher, scientist, and author of several publications including the
book, “The Einstein Factor.” It is the process of describing and recording aloud in sensory rich language
the stream of thought running constantly through the mind. This practice when done properly and
consistently has profound effects on intelligence, verbal descriptive ability, and creativity as it unleashes
the students’ imagination through visualization.

1d) Describe the specific strategies that will be used to support all students in meeting or exceeding

Indiana Academic standards. Include how the educational program will be innovative, unigue, and

enable all students, including students with disabilities and English learners, to meet or exceed

Indiana’s challenging academic standards.

Standard Adaptation and Implementation

Ignite Achievement Academy’s accelerated model aims to treat each and every scholar as if they are gifted and
talented regardless of previous experience. A detailed Scope and Sequence will be developed to support IAA with



rigorous, engaging, and project-centered products. This blueprint will align to Indiana State Standards as well as
Common Core Standards. Common Core Standards have been adopted to emphasize high levels of rigor, critical
thinking and text complexity to ensure scholars become contemplative thinkers and creators. Ignite scholars will
not only be expected to master their current grade level standards, but will also be exposed to standards a grade-
level above. In order to serve every scholar and deliver on the promise of accelerating all scholars, supports such as
the Math and Literacy Labs, after-school tutoring and Saturday school will be infused into the model to remediate
scholars so that they are not left behind during day to day instruction.

The following outlines the development of curriculum documents that will provide cohesiveness for Ignite
Achievement Academy’s (IAA) educational model.

Curriculum planning in Humanities, Social Studies and STEAM will be developed to reflect IAA’s three major design
anchors: Acceleration, Personalization and Community. Scope and sequence documents, assessments, unit plans
and lesson plans will be created with IAA instructional methods in mind in order to best accelerate scholars.

Scope and Sequence documents: These documents will provide unit overviews, Indiana State and Common Core
Standards taught and assessed across four assessment cycles, assessment dates, and suggested pacing for the
2017-18 academic school year.

Exit Standards

Exit Standards are the “overarching” skills scholars will need to demonstrate mastery of, in order to be promoted
to the next grade level. Exit Standards were determined by taking the current Indiana Standardized State
Assessment Blueprint and aligning accordingly to both the current grade level and the grade level above. In the
event this assessment changes, a similar process will be followed to determine the skills Ignite scholars will need to

be proficient in before moving on to middle school. It should also be noted that there are a number of Common
Core Standards that overlap and align with several of these Exit Standards.

The following chart provides examples of “Exit Standards” for grade 6, that would demonstrate successful
completion of our program at Ignite Achievement Academy:

6" Grade English Language Arts Exit Standards Ignite Achievement Academy

Strand Expected Mastery

e  Scholars will be able to describe, explain, and making inferences about literary
elements and themes while citing explicit and inferential textual support.

e  Scholars will be able to summarize the text; using knowledge of literary structure and

Reading: Literature and point of view to provide explanation and analysis of literature.

Vocabulary e  Scholars will be able to connect literary elements and themes across different forms
or genres in literature.

e  Scholars will be able to determine and clarify the meanings of words and
understanding their relationships.




e  Scholars will be able to determine or clarify the literal and nonliteral meanings of
words and phrases and their uses in literature.

e  Scholars will be able to determine how central ideas are conveyed through details

e  Scholars will be able to analyze key individuals, events, or ideas and supporting
analysis with explicit and inferential textual support.

e  Scholars will be able to summarize the text; using knowledge and providing analysis of
text features, structures, and author’s perspective;

Reading: Nonfiction, e  Scholars will be able to trace and evaluate argument and claims.

Vocabulary, and Media e  Scholars will be able to make connections between topics and ideas.

Literacy e  Scholars will be able to use evidence to evaluate the accuracy of media messages and
identifying the target audience.

e  Scholars will be able to determine and clarify the meanings of words and understand
their relationships; and determine or clarify the literal and nonliteral meanings of
words and phrases and their uses in nonfiction texts.

e  Scholars will be able to write an argument, informative, or narrative in response to
literature and nonfiction texts.

e  Scholars will be able to rewrite, edit, produce and strengthen writing to make clear
and coherent.

Writing: Genres, Writing e  Scholars will be able to locate information in sources and assess the credibility of

Process, Research Process

sources.

\Writing: Conventions
of Standard English

¢ Scholars will be able to using and/or identifying grade-level appropriate Standard English

conventions (e.g., usage of parts of speech, capitalization, punctuation, and spelling).

6" Grade Mathematics Exit

Standards Ignite Achievement Academy

Strand

Description

Number Sense and
Computation

Scholars will be able to

Scholars will be able to

Scholars will be able to percents.

Scholars will be able to

Scholars will be able to

Scholars will be able to fluently.

Scholars will be able to fractions and decimals.
Scholars will be able to

Scholars will be able to

number exponents.

Scholars will be able to operations to evaluate

compare rational numbers.
solve problems involving absolute value. convert among fractions, decimals, and




solve problems involving ratios and rates. divide multi-digit whole numbers fluently. compute
with positive fractions and decimals

solve real-world problems involving positive solve problems involving ratios and percents.
evaluate positive rational numbers with whole

apply the order of operations and properties of numerical expressions.

e  Scholars will be able to evaluate expressions for specific values of their variables.
e  Scholars will be able to apply the properties of operations to create equivalent linear
expressions.
. e Scholars will be able to solve 1-step linear equations fluently.
Algebra & Functions . -
e  Scholars will be able to represent real-world problems using linear
equations and solving such problems.
e  Scholars will be able to solve problems involving points in the coordinate plane.
e  Scholars will be able to solving problems involving conversions across measurement
systems.
e  Scholars will be able to solve problems involving the sum of the interior angles of
triangles and quadrilaterals.
Geometry & Measurement e Scholars will be able to solve problems involving area of two-

dimensional complex shapes.

e Scholars will be able to solve problems involving volume and surface area of right rectangular

prisms.
e  Scholars will be able to create and interpret graphical representations of numerical
data.
Data Analysis & Statistics e  Scholars will be able to summarize data using measures of center and spread.
e Scholars will be able to make sense of problems and persevering in solving them.
e  Scholars will be able to reason abstractly and quantitatively.
e  Scholars will be able to construct viable arguments and critique the reasoning of

Mathematical Process

others by modeling, using appropriate tools strategically, attending to precision, and
making use of structure.

6" Grade Science Exit Standards Ignite Achievement Academy

Strand

Description
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Physical Science

Scholars will be able to understand how to measure the volume and mass of an object.

Scholars will be able to understand the differences between mass and weight, and how the
weight of a whole object is equal to the sum of its parts.

Scholars will be able to demonstrate an understanding of kinetic and potential energy.
Scholars will be able to explain how energy can be transferred into different forms,

Scholars will be able to explain how the motion of particles in an object defines its state of
matter.
Scholars will be able to understand that mass is conserved when an object changes state.

Earth and Space
Science

Scholars will be able to understand the composition and movements of objects in the solar
system.

Scholars will be able to describe the physical characteristics of all objects in the solar system.
Scholars will be able to explain how Earth’s movement causes the day- night cycle and the
change in seasons.

Scholars will be able to understand how the moon’s movement creates its apparent
changing shape over the course of a month, and how the sun’s movement across the sky
appears to change throughout the year.

Life Science

¢ Scholars will be able to understand the differences and roles of producers, consumers, decomposers,
predators and prey in an ecosystem.

Scholars will be able to understand how factors and changes in an ecosystem affect the
organisms in that ecosystem.

Scholars will be able to understand how plants and animals either create or consume
energy needed to grow and function.

Science, Engineering
and Technology

Scholars will be able to understand the uses and importance of prototypes during the
design process.

Scholars will be able to understand the differences between kinetic and potential energy
and how that energy transfers in a real-world scenario.

The Nature of
Science

Scholars will be able to understand how to develop testable questions.

Scholars will be able to collect and interpret data from investigations, and analyze and
communicate the results of investigations.

The Design Process

Scholars will be able to understand how to identify a problem to be solved and to select
the most appropriate solution to that problem.

Scholars will know how to evaluate the most appropriate solution, and how to improve
upon the solution based on how well the solution addresses the original problem.

1e) Describe how the school will develop 215 century skills or prepare students to be college and
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career ready in future postsecondary and workplace environments.

IAA has a strong focus on rigorous college/career prep expectations, scaffolds and resources. IAA’s
rituals, practices, routines, and supplemental programs will embrace and reinforce the school’s culture
of scholarship and the development and cultivation of academic mindsets, success thinking, curiosity
and achievement. Scholars will be developed on the 7 Mindsets of Success. IAA has a strong underlying
focus on creativity and critical thinking, responsibility, problem-solving and teamwork throughout their
curriculum. IAA’s model provides students with natural opportunities to share and exhibit 21st Century
skills of communication, cooperation and ultimately, strengths-based camaraderie. As an elementary
whose goal is to ensure that students have a strong transition into the middle school setting, IAA places
emphasis on 21°t Century skills. To ensure that students are prepared for the realities of college and
careers, IAA uses the 21 Century Skills Early Learning Framework and Guide (http://www.p21.org/our-
work/elf) from the Partnership for 21 Century Learning (http://www.p21.org/) in professional
development of our teachers.

1f) Describe how the school will sustain activities when CSP funds are no longer needed (use to

inform your sustainability budget year)

IAA has requested funds primarily for professional development and building renovations. These
decisions were deliberate to ensure that CSP funds were used in ways that could be easily sustained
once CSP funds were exhausted. IAA has chosen to take a two-pronged approach to professional
development over the next three years. Staff will engage with onsite professional development and
travel to off-site professional development. All professional development has been selected based on
evidence of effectiveness, alignment with IAA mission and vision, IAA preliminary academic data, and
staff need. IAA will use a train the trainer model for all off site professional development experiences, so
all staff are gaining the benefit of the national conferences.

Due to drastic budget cuts and district downsizing, the Diggs building is in desperate need of
renovations. Renovations to the facility are desperately needed in order to implement IAA’s curriculum
with fidelity. The addition of collaborative staff space, a sensory garden, brain lab, special education
rooms, and recording studio bring the building to a place where students can flourish. Ignite
Achievement Academy has a five-year budget planning process that allows for the school to meet its
ongoing operational needs based solely on its future guaranteed streams of revenue. The use of CSP
Funds will allow IAA to expand and implement innovation in a unique manner towards achieving our
academic and culturally relevant goals.

With acquiring the CSP funds, IAA will become more self-sufficient through enrollment growth, proper
fiscal management and sound academic planning. IAA is fiscally managed by the following: IAA Board of
Directors, Finance Committee, outside appointed accounting consultant, Head of School and the
Business Operations Manager.
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Our authorizer, The Mayor’s Office of Education Innovation, attends all board meetings, at which
monthly financial reports are presented. In addition, IAA meets quarterly and shares their analysis of
where we stand as compared to the financial indicators by which they measure our performance.

IAA will sustain activities funded by the CSP Grant following expiration of CSP Grant Funds with the
following revenue lines:

1. Tuition Support Funding: Currently IAA receives ADM funding based on a 498 student
enrollment figure from the September 15, 2017 Count Day. As of 1/22/2018, IAA currently
serves an additional 79 students not supported by ADM counts for the 2017-18 School Year. On
September 15, 2018, IAA will submit enrollment data to reflect a more up-to-date reflection of
enrollment figures. If IAA maintains the current enrollment figures as of 1/22/2018, with no
increase, an additional funding amount for the 2018-19 School Year as follows:

a. Tuition Support Monthly Payment Increase: $34,714.18
b. Complexity Grant Monthly Payment Increase: $10,938.34

2. Special Education Funding: Not yet received - Pending Allocations per IDOE

3. Title 1 Funding: $463,286.75

4. Use additional grants secured for single purpose items

5. CSP Grant funding will not to be used on Human Capital for sustainability purposes after the
grant monies have expired.

6.

2. Provide an overview of the expertise of the charter school developer(s) to open, replicate, or
expand the high-quality charter school.

Before entering education, Shy founded FusiK MuslQ, an academic and character enrichment program
for K-12 students in Indianapolis. He then led his students to achieve at high levels in the classroom at
Tindley Preparatory Academy before becoming an administrator with the Tindley Schools. He earned a
bachelor’s degree in health science from Purdue University, an MBA from Indiana Wesleyan University
and an education administration license from Marian University. He currently is working on his
doctorate in educational leadership at Indiana State University.

2a) ldentify the key personnel involved in the development and describe their previous experience.

Rod Haywood, Chair

Experience: Higher educational instructor for more than 15 years with experience in higher education
administration, not for profit organizations (creation, maintenance and compliance). Has served as Executive
Director for Kaleidoscope Indy and Horizons at St. Richards Academic Summer Program.

Expertise & Reason Chosen: Law, Finance, Programming, and Communication

Dr. Lindan Hill, Board Member
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Experience: Higher educational instructor for more than 15 years with experience in higher education
administration, not for profit organizations (creation, maintenance and compliance). Has served as Executive
Director for Kaleidoscope Indy and Horizons at St. Richards Academic Summer Program.

Expertise & Reason Chosen: Law, Finance, Programming, and Communications

Experience: 15 years to present in higher education at Marian University: Director of Teacher Education, Dean of
School of Education, Director of Leadership Academy, Assistant Provost for Graduate Studies Administration,
Interim Associate for Academic Quality. 7 years as member of Mayor’s Charter School Board, City of Indianapolis.

Expertise & Reason Chosen: Leadership, Governance, Innovation, Fundraising, Curriculum, Instruction,
Assessment, Student learning outcomes, Statistical analysis.

Dr. Demetrice Hutchins, Board Member

Experience: Experience in qualitative and quantitative research; statistical analysis; program evaluation
assessment; program development and implementation; proposal review, grant writing, and grant
management; fundraising

Expertise & Reason Chosen: Grant writing, fundraising, community engagement
Dr. Judy Bardonner, Board Member

Experience: Community Engagement at Marian University’s Center for Community Learning, Supplemental
Program Director, Educator, Mentor, Educational Leadership, Director

Expertise & Reason Chosen: Advocating, Mentoring and Community Relations & Engagement, Supplemental
Programming

Tim Hurlbut, Teasurer

Experience: Partner at Densborn Blachy, LLP, Attorney, Law Clerk, Trust Officer

Expertise & Reason Chosen: Legal Counsel, Loans, Mergers, Acquisitions, Real Estate, Finance
Jason Miller, Vice- Chair

Experience: Life Coach/Professional Mentor, Motivational Speaker, Executive Director, Author,
Program/Community Development

Expertise & Reason Chosen: Advocating, Mentoring, Facilitating, Community Organizing, Community Relations
Sally Vaught, Secretary
Experience: Educator, Mentor, Educational Leadership

Expertise & Reason Chosen: Curriculum, Instruction and Management
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2b) If selecting to replicate or expand a high-quality school, provide data and analysis that clearly
demonstrates the model replication or expansion will deliver strong academic growth and student
achievement while displaying no significant issues in operational management (student safety,
school finance, or statutory/regulatory compliance) The analysis must reference the school’s Annual
Performance Report found on DOE Compass (or a similar report if not an existing Indiana model).
NA

If applying for funds for a new school, please provide data, research, and analysis that support your

new school’s model and how it will deliver strong academic growth and achievement. Please

present your plan for preventing issues in operational management, school safety, school finance,

and statutory/regulatory compliance.

In order for Ignite Achievement Academy to carry out its mission and vision to the fullest, safety must be
at the forefront of the organization. In an effort to be preemptive, we intend on establishing a thorough
school-wide safety plan prior to the launch of the school. This plan will outline all of the processes and
procedures for the following: Severe Weather Drills, Fire Drills, Active Shooter, Lockdown, Evacuation,
Hazardous Materials, Bus Accidents, Bomb Threat and Medical/Mental Health Emergency. This plan will
also identify relocation sites in the event the school is deemed unsafe at any point in time and operating
procedures for actions pertaining to public information and media response personnel. We intend to be
extremely thorough and detail the expected actions of all accountable parties. This may include but is
not limited to: School administration, Ignite staff, transportation personnel, scholars and families.

In addition to the implementation of a school-wide safety plan, IAA leadership has partnered with
Charter First Insurance who has agreed to provide insurance coverage. Additionally, The Charter
Authorizer, their respective members, officers, employees, officials and agents as additional insureds on
the Directors and Officers policy. In addition, General Liability includes blanket Additional Insureds status
for Managers or Lessors or Premises; By Contract Agreement or Permit; and Funding Source. Loss payees
can be added to the property upon our review of the lease/funding contracts.

*Additional information on IAA’s academic model can be found in section 1 of this application and the
following sections of our attached charter: Education Model (bottom of page 7), Educational Design
(page 8), Accelerated Academics (page 8), Habits of Success (page 8 and top of 9), Excellence in
Enrichment (page 9), Scholar, Family and Staff Motivation (page 9), Curriculum (bottom of page 23, 24,
25, 26, 27, 28 and 29 stop at paragraph 5).

3. Provide an overview of the charter school goals.
IAA has set the following goals with their authorizer OEI:

e 80% of scholars will be able to meditate in grade-level determined time increments by the end of
the school year, demonstrating an increased ability to concentrate and focus, self-control, and
patience.

o All scholars will participate in four scaffolded standards-based projects involving the community
throughout the school year.
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e 50% or more scholars will exceed the Spring Growth Projection in Reading on the Northwest
Evaluation Assessment as indicated in the Achievement Status and Growth Projection Report.

3a) Describe 3-5 specific, measurable goals to address the academic outcomes of all students that

specifically related to activities within the Quality Counts CSP grant and the methods for which the

goals will be measured. This must include student achievement data from the state content

assessment.

In addition to the goals outlined in their approved charter with OEl, IAA has set the following goals
specific to CSP funding:

1. IAA will be fully staffed with highly qualified teachers for all grades by 2019 and will retain 90% of
their staff through 2022.

2. Given our unique curricular model, IAA will ensure that the building is up to code with all state and
federal regulations to be fully compliant with the Americans with Disabilities Act (ADA) for students
with disabilities, Occupational Safety and Health Administration (OSHA) for students and employees,
and the facilities necessary to offer our curriculum with fidelity.

3. IAA students will achieve at or above state averages on ISTEP+/ILEARN by 2022, hence IAA will raise
their ISTEP scores by 5 points each year of CSP funding.

IAA will submit the following data as evidence of meeting their CSP goals:

1. IAA will submit resumes & signed contracts by highly qualified teachers hired with CSP funds in years
1 & 2. (Evidence for CSP grant goal #1).

2. I1AA will submit staff rosters for 2019-20, 2020-21, 2021-2022, & 2022-23 as evidence of staff
retention. (Evidence for CSP grant goal #1).

3. IAA will submit reports from building authorities and assessors showing full compliance with building
codes specific to the number of students enrolled at IAA. (Evidence for CSP grant goal #2)

4. |AA will be able to submit 3" and 6% grade ISTEP+ data for IAA students in year 3 of CSP funding.
(Evidence for CSP grant goal #3).

3b) Describe how the school will ensure all stakeholders, including staff, students, and community

are aware of the school’s goals.

The decision to turn Diggs into IAA was a community driven decision, so CSP funding will ensure that IAA
can meet the needs of their families. Upon notification of the 2018 CSP funds, IAA leadership will also
share the goals and expected outcomes of the grant with IAA staff, board, families, OEl, IPS and
community members via already scheduled meetings. Additionally, IAA will provide all stakeholders
updates on progress made toward the CSP goals at scheduled meetings and via their website. |AA will
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also utilize their marketing consultant and social media consultant to ensure that communication efforts
about CSP are blended into all communication efforts.

4. Provide an overview of how the charter school expects to accomplish the goals stated in section 3
with the use of the CSP funding.

IAA has chosen to spend CSP funds on ensuring that students have a high-quality experience that builds
capacity that will impact students long after CSP funds are depleted. The budget development strategy
focuses on building renovations in the early years of the grant, then technology in the last year.
Professional development, provided both internally and at national off site conferences, have been
selected internally based on staff need and curriculum model. Finally, marketing and grant writing
efforts have been intentionally scaffolded in the budget to support sustainability and teacher recruitment
efforts.

4a) Provide a budget narrative to address each year’s anticipated spending plan and provide an

explanation for how each year’s budget plan is alighed with the outcomes proposed in the grant and

the school’s program model. In the budget sheet, please include a detailed line item budget.

Sufficient detail must be provided in the line item budget to explain each requested item.

Year one of the CSP budget focuses on renovating an existing space into a fully functional brain lab.
Given IAA’s focus on neuroscience and brain based practices, this is an critical aspect of implementing
the curriculum with fidelity (CSP goals # 2&3). Additionally, funds have been allocated for professional
development, marketing, and grant writing (CSP goal #1).

Year two of the CSP budget focuses on renovating the existing space to include a sensory garden and
recording studio. Given IAA’s focus on neuroscience and culturally responsive practices, this is an critical
aspect of implementing the curriculum with fidelity (CSP goals # 2&3). Additionally, funds have been
allocated for professional development, marketing, and grant writing (CSP goal #1).

Year three of the CSP budget focuses on updating the technology and making IAA one-to-one. IAA has a
deep need for technology given the lack of support IPS provided the school over the last few years. This
is important to provide IAA students with a high quality experience that adheres to 21 Century Skills
(CSP goals #2&3). Additionally, funds have been allocated for professional development, marketing, and
grant writing (CSP goal #1).

4b). Describe the school’s sustainability plan after the grant expires.

With acquiring the CSP funds, IAA will become more self-sufficient through enrollment growth, proper
fiscal management and sound academic planning. IAA is fiscally managed by the following: IAA Board of
Directors, Finance Committee, outside appointed accounting consultant, Head of School and the
Business Operations Manager. All CSP expenditures have been selected for their ability to support IAA in
building capacity for future years. Staff development, facility renovations, and technology are all
expenditures that will ensure that IAA provides students with a high-quality experience for many years
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following CSP funding.

4c) In the budget worksheet, please itemize costs within each category by year and include enough

details for the peer reviewer to make a RAN (reasonable, allocable, and necessary) determination.

IAA practices sound business practices by researching market prices for comparable good and budgeted
items. 1AA understands the fiscal responsibility of federal funds and will not significantly deviate from
grant goals and proposed expenditures. IAA will ensure items or services purchased are fair market
prices for the geographical area.

IAA understands that any cost incurred for the purpose of the CSP Grant must directly support and
expand the work of the scholars, students, staff and community of Ignite Achievement Academy.
Expenses will be allocated on a consistent basis as outlined in each implementation year. All
expenditures will be clearly documented and outlined through sound grant management.

As a new Innovation Charter School, IAA will ensure that each expenditure is necessary for overall
academic growth, cultural relevance and community impact. IAA will ensure that expenditures and
goals are consistent with best practices, policies and overall vision and mission of Ignite.

Additionally, given the lack of maintenance and upkeep to the Diggs facility by IPS, IAA is requesting
funds for “necessary maintenance, repair, or upkeep of buildings and equipment that neither add to the
permanent value of the property nor appreciably prolong its life, but merely keep it in an efficient
operating condition” (OMB Circular A-122, Sec. 27 (rev. May 10, 2004); 2 CFR appendix B to part 230,
section 27). All other requested funds focus on teacher recruitment efforts, professional development,
and technology for students; allowable expenditures per IDOE CSP guidance.

In the budget worksheet’s sustainability year tab, provide additional detail on costs and activities
that will and will not continue after the life of the grant. See the sustainability tab in the uploaded
budget for additional information on activities post CSP funding.

5. Provide an overview of the charter school governance plan and administrative relationships.

Ignite Achievement Academy Inc. is an Indiana nonprofit organization with IRS designated 501(c)3
status. IAA is authorized by the Indianapolis Mayor’s Office of Education Innovation (OEl). IAA has a
Board of Directors comprised of active and engaged members. The board, school leadership, and OEI
work together to make sure the school is in good standing. The founder reports to the board of directors
and handles all school level operations. He also manages all budgets and fiscal decision-making. The
Assistant Head of School and Academics serves as a building level leader, hiring and managing staff,
maintaining a safe and legal learning environment, handling parent communication, school discipline,
scheduling, school-based events, and community relations.

5a) Describe the governance structure of the school, including any partnerships with Educational
Management Organizations (EMOs) or Charter Management Organizations (CMOS) and why they
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were selected.

IAA is governed by a Board of Directors (BOD). The IAA BOD functions in full accordance with the
Articles, Bylaws and Indiana state law. The BOD is composed of approximately nine professionally
diverse community members. Eave member is dedicated to the investment of equitable and exemplar
educational norms, experiences, and realities for underserved children. To the full extent of the lawful
procedure, the BOD is vested with the oversight of business operations, property, and general school
matters. The IAA BOD assumes sole fiduciary responsibility for the institution. The BOD vests the right to
hire and fire the Principal and Head of Schools. Additionally, the BOD is responsible for policy
construction, vision oversight, mission alignment, public relations, and subsequent implementation of
the organizational plan of action. To this end, the Board Chair presides over monthly BOD meetings.

Ignite Achievement Academy is an Indiana non-profit corporation that has applied for federal tax-
exempt status pursuant to section 501 (c)(3) of the Internal Revenue Code. [Attached Appendix] for

Articles of Incorporation, Bylaws, and the IRS Determination Letter.

5b) Describe how the school operates by explaining how the charter school leaders are empowered

to make daily decisions, and how staff within the school organization work together.

Given the autonomous nature of the school, Ignite’s Founder have been given the freedom to think
outside of the box and put into place some very innovative practices for all scholars. We hold that
education should be an organic, holistic process as opposed to a resignation to just reading, writing and
arithmetic. Helping scholars become self-aware/regulating, socio-emotionally balanced, and principle-
based will enhance our school culture and make great academic gains more practical and accessible. IAA
is a fully autonomous charter school with its own corporation code in the Indiana Department of
Education system (IDOE). IAA’s board of directors is an autonomous entity, they do not report to
another entity, but they do work collaboratively with OEl and the school leadership to ensure the school
is in good standing.

Receiving the Mind Trust Innovation School Fellowship in 2016, afforded the opportunity to travel to
Europe and across the United States to shadow and steal best practices from high performing schools.
Being able to have the freedom to determine what is best for the students and families at Ignite is
allowing the school to quickly gain momentum in improved culture and academic growth.

These practices include, but are not limited to: Mindfulness, Martial arts, Afrocentric-Infusion of all core
content areas, Project-Based Learning, Neuroscience, Academic Rhyming, Literacy/Math Labs, African
Dance and Drumming and Financial Literacy.

Ignite Achievement Academy is committed to hiring high quality staff who are mission aligned to the
organization. In order to ensure our instructors are an ideal fit for our school, we hire, lead and develop
based on five competencies. These competencies are further strengthened through on-going
collaboration and fellowship that takes place in the form of weekly grade-level meetings, weekly
administrative pow-wows, weekly professional developments, staff retreats, team-building activities,
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community gatherings and family nights.

5c) Describe the process to select board members.

Recruitment of board members is contingent upon criteria that relates to mission alignment and organization
necessity. The BOD is designed in a manner that ensures a healthy rotation of members over time. Compliance to
the Bylaws aids in IAA’s Board of Director selection efforts. In addition to Board candidates and members
displaying virtue, proficiency, and a positive upstanding in the community, ideal qualifications for such candidates
include:

5

%

Faith and investment in the evolution and manifestation of the school vision and mission

Possess the desire, competency and time to contribute necessary presence, energy, output and value
Willing and able to work synergistically with a team of professionals

Share and champion the educational and civic philosophy of Ignite Achievement Academy

X3

8

X3

8

X3

8

5d) Describe the governance training for board members, current and prospective.

IAA intends to continue its alliance with BoardOnTrack. BoardOnTrack is a guided step-by-step program that builds
better boards through a combination of expertise, training, and powerful web-based tools. The unique approach
provides boards with a continuous drip of professional development throughout the year, tools to make that
knowledge actionable, and data to measure governance impact. BoardOnTrack will also assist in the development
of board members.

5e) If applicable, describe the relationship between the charter school leadership, governing board,

or authorizer with the chosen service providers to ensure no apparent or real conflict of interest
would be involved, per (EDGAR) § 74.42.

IAA board, leadership, and staff maintain full compliance with EDGAR 74.42 when selecting external
vendors for services. All contracts for services are reviewed for conflicts of interest, specific to financial
gain between vendors and IAA board members, leadership, and staff prior to execution of contracts. No
educational service provider is currently utilized.

Please indicate “N/A” if no service provider is utilized.

5f) Describe how the charter school will ensure timely and accurate data submission for State and

federal reporting requirements.

IAA complies with the SBOA Guidelines for the management of federal and state funds. 1AAis
responsible for acquiring a Private Examiner for the annual audit requirements. 1AA’s Accounting
Policies and Procedures were developed by IAA Staff and Outside appointed accounting firm. IAA
utilities the final document approved by the Board appointed Private Examiner to ensure sufficient
compliance with SBOA requirements. A copy of IAA’s Internal Accounting Procedures and Policies can
be found in the Grant Appendices.
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Ignite Achievement Academy (IAA) follows and complies with the Office of Education
Innovation (OEI) for state reporting requirements. The OEI calendar includes deadlines for
submitting key information to the Office of Education Innovation (OEl) via the Charter
Achievement Portal CAP Portal. The requirements outlined in this calendar are not all- inclusive
and are subject to change each school calendar year. OEl attempts to notify all schools of
changes in the calendar and/or reporting requirements and will give schools a reasonable
period of time to meet any altered deadlines for providing information that the OEIl requires.
Required reports are listed based on the month due.

All reporting requirements are submitted electronically by the 1st of each month to the school’s
Charter Achievement Portal (CAP) portal. Reports are submitted and uploaded by the Heads of
School/ Co-Founders of Ignite Achievement Academy per the calendar below:

e Master Calendar of Reporting Requirements: http://oei.indy.gov/wp-
content/uploads/2017/06/Master.Calendar.Reporting.Requirements SY1718.pdf
e OEl Financial Reporting Requirements Summary:
Fiscal Year: July 1t — June 30%"

Quarterly Reports- Quarters 1-4

Board Approved School Year Budget

Accrual Based Audit Pre-Planning Meeting

Form 9- Biannual Financial Statement

Documentation of Loans/ Outstanding Debt

Budget Vs. Actual Analysis

Draft Audit to be Submitted to SBOA by 11/30

Projected Budget for Upcoming Fiscal Year (Begins July 1)

o O 0O O O O O O©O

STN Application Center, IDOE Online and Learning Connection Reporting

Ignite Achievement Academy (IAA) contracts with a third party vendor, Charter School Management
Corporation (CMSC) for Fully Supported Power School Services (IAA’s Student Information System), STN
Support for the period May 1, 2017 to June 30, 2019. CSMC provides support services for reporting
through STN & DOE ONLINE. The Office of Data Collection and Reporting requires public, charter, and
nonpublic (fully accredited, freeway accredited and Choice) schools to report data in a timely and
accurate manner. Data is collected in the STN Application Center. 1AA provides login access and
accounts for CSMC via the STN Application Center, IDOE Online and the Learning Connection.

Overall, IAA is responsible for tracking collection period dates and deadlines. IAA’s Business Operations
Manager keeps a calendar of reporting deadlines and ensures that CSMC prepares and executes STN
Reports. Reports are sent to the Business Operations Manager and Co-Founders of IAA for review,
signed and uploaded by CSMC to the STN App Center. |AA tracks state reporting submissions via the
yearly collection calendar:
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6. Provide an overview of the student recruitment and admissions process.

IAA is a member of Enrollindy, Indianapolis’ unified enrollment plan. Students interested in enrolling at
IAA, sign up using the Enrollindy system. More information about Enrollindy can be found at
https://enrollindy.org/.

6a) Describe the school’s recruitment plan, and compliance with Indiana Code 20-24-5.

Ignite Achievement Academy occupies the space of an existing Indianapolis Public School building, so
the vast majority of scholars enrolled attend because it is the school that is closest in proximity to their
residence. However, due to the fact that Ignite is operating as a public charter, any Indiana scholar is
permitted and encouraged to attend if there are available seats after all scholars within the designated
neighborhood boundary have been served. The leaders of Ignite plan to canvas the surrounding
community to recruit scholars through face to face interaction with prospective families and attending
IPS sponsored events such as the Showcase of Schools held in November. They will reach out to
potential community partners to speak at churches, local businesses, community centers and day-care
providers if additional recruitment is necessary. Staff will continue to hold open houses showcasing the
unique aspects of Ignite’s model and community days to build a strong rapport and develop
relationships. The school also actively advertises via social media and through its website.

The school's admissions practices will comply with State law and applicable Federal laws, including Part

B of the Individuals with Disabilities Education Act and Federal civil rights laws, including but not limited

to: Title VI of the Civil Rights Act of 1964; Section 504 of the Rehabilitation Act of 1973; and Title Il of the
Americans with Disabilities Act of 1990.

Enrollment in the school will be open to all students, giving priority to those living within the designated
boundary. As a public charter school, admission will not be limited on the basis of intellectual ability,
athletic ability, disability, race, creed, national origin, religion, ancestry, or any other criteria that would
be unlawful. As per IC 20-24-5-5, the school will enroll any eligible student who submits a timely
enrollment application except when the number of applications for a grade level exceeds capacity.

6b) Describe the public lottery process that will be conducted when more students apply than be

accommodated.

If the school receives a greater number of applications than there are spaces for students, each timely
applicant will be given an equal chance of admission via a lottery process. The lottery will be held at
Ignite Achievement Academy in the cafeteria on Friday, May 18", 2018 if needed.

For a designated period, IAA will hold an "open enrollment term." In order to accommodate the
diversity and needs of families within the community being served, IAA's open enroliment term will
include designated evening and weekend times. IAA will provide notice of the open enrollment term
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through the following media:

¢ Direct and electronic mailing of the open enrollment term with an application to any and all families
that inquire about IAA.

¢ A written notice detailing the open enrollment term and process will be posted the school facility and
other local community and service institutions in proximity to the IAA facility.

¢ Written notice of the open enrollment term and process will be placed in local newspapers, school
website and social media.

Enrollment numbers have been outlined and approved in the Full Charter Application for Ignite
Achievement Academy by the Office of Education Innovation. If in the event enrollment numbers for
specific grade levels are 10 percent over designated caps, scholars wanting to enroll that live out of
boundary will be placed on a waitlist until space opens up. This will be on a first come; first serve basis.
The only exception to this will be scholars that have siblings already attending Ignite. Those scholars will
be “grandfathered-in” if seats are over capacity. Scholars living within the boundary of IPS School #42
will be given priority and will be allowed to enroll until the building reaches fire code per the IPS
Innovation Agreement drafted between IPS and Ignite Achievement Academy.

7. Provide an overview of how the charter school will meet the needs of educationally disadvantaged
students.

Ignite Achievement Academy commits to following guidelines set forth by the Title 1 Grant and Programs
Support to ensure all children are provided with a quality free public education. Ignite pledges to report
neglected, delinquent, low-income and homeless children annually and to consult in a timely fashion to
determine the needs to develop and execute effective programming and supports. In addition, Ignite
Achievement Academy has an appointed McKinney Vento Community Liaison that provides services,
guidance and necessary supports for homeless families and children. In addition, IAA ensures compliance
with Title 1 Guidelines according to the McKinney Vento Act.

Ignite commits to collecting and submitting on-going data in a timely fashion and ensuring all scholars
receive the designated services they are eligible for to assist with a successful school experience. These
services may range from providing free/reduced lunch, transportation and uniform assistance to
developing a supplemental academic program, hiring highly qualified teachers, providing additional
enrichment programming and carrying out multiple opportunities for parents to engage in activities that
inform and educate to help bridge the home to school connection.

7a) Describe how the school will comply with state and federal law to deliver appropriate services to

meet the needs of students with disabilities, low-income students, English learners, homeless, and

neglected & delinquent students.
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Since we anticipate scholars performing at a broad array of academic levels, we will be strategic about addressing
this diversity. Our Mutli-Tiered System of Supports process will draw on our collective teamwork and utilize a 3-
Tiered approach to the identification and scaffolding support of scholars that have academic and/or behavioral
challenges or require additional supports to challenge advanced scholars. Tier 1 interventions will be introduced to
all scholars in the form of high-quality, culturally relevant instruction provided by qualified personnel on a daily
basis. In addition, all scholars will be introduced to mindfulness techniques and strategies that are research-based
that proactively address the socio-emotional needs of scholars. Those scholars who are identified “at risk,” through
assessment, anecdotal data or classroom performance are moved to Tier 2. Supplementary research-based
interventions provided in small-group settings in addition to the general curriculum may be implemented for
scholars with academic, organizational and behavioral concerns. Scholars who are identified as the
underperforming in English Language Arts or Mathematics in each class will receive targeted instruction during
elective time at the Math and Literacy Labs. This is an opportunity for scholars to get extra assistance on identified
skills that are of particular difficulty. This block of targeted instruction is delivered in small groups, progress
monitored and highly data driven. Experienced, high-performing teachers in these subjects will be charged with
developing engaging lessons that ensure scholar mastery. Scholars who are identified as gifted, or ready for
additional rigor, will be provided with opportunities to further accelerate learning through personalized instruction
on computer programs, as well as through Small Group instruction time with their teacher. During Large-Group
time, these scholars may be assigned additional questions to research that expand the scope of a particular
project, or provided additional time in the Brain Lab to practice enriching brain exercises such as, mental puzzles
and image streaming.

On a bi-weekly basis, progress monitoring of research-based interventions will occur with the co-leadership, a
rotating representative of each grade level team, discipline dean, instructional coach, social worker/counselor,
special education teacher, and ESL teacher (if applicable). This will allow all stakeholders to address the
aforementioned concerns early in the process as well as to have continual observation and deliberate forward
planning. If in the event these tiered interventions fail to show scholar improvement, the scholar will be referred
to a Multidisciplinary Team comprised of Special Education teacher, co-leadership, and school psychologist; the
data collected will be shared to determine additional supports or if an evaluation may be needed.

Ignite Achievement Academy is dedicated to serving and providing all scholars with a high quality education. It is
the responsibility of the Head of School and Assistant Head of School to ensure the Individuals with Disabilities
Education Act (IDEA) and all Special Education Rules outlined in Article 7 will be followed with fidelity. It is
imperative that the Special Education team and administration adhere to state and federal compliance mandates
and systematize to accurately store and maintain files through Indiana IEP, in addition to developing operating
procedures for monthly reporting, Child Find, Medicaid Reimbursements and audits. The Special Education team
alongside administration, will be charged with guaranteeing all move-in and annual case conference reviews are
held in accordance with the timeline outlined in Article 7. Section 504 Plans and IEPs of newly enrolled scholars will
be examined to determine what services the scholars require, and to create a plan of action for IAA to meet these
needs. If additional resources are needed beyond those that IAA currently offers, IAA will seek outside providers to
ensure the school can provide the full continuum of services needed.

Additionally, we are aware of the over-identification of Black males and are taking a proactive approach to
ensuring that only scholars that have been thoroughly vetted enter the Special Education program. Details of our
approach include incorporating mindfulness training, multi-sensory instructional practices, and delivery of the
curriculum from a non-European perspective. Together, this detail will help scholars rewire faulty neuronal
circuitry, increase confidence, help them access and engage more of their brain during the learning process, and
develop a sense of pride and connection with the learning material.

To be sure, IAA desires to support a full spectrum of services to meet the needs of its scholars and recognizes that
there are providers that offer areas of specialty. Ignite will contract out for several services such as: Speech and
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Language, Occupational Therapy and Mental Health. These outside services will be overseen by the Head of School
and Assistant Head of School.

Special Education staff will be expected to monitor and adhere to all respective timelines outlined in Article 7 and
communicate weekly with the administrative team to ensure progress is being made on all educational goals.
Ignite will also provide a space for needed services outside of the classroom. IAA anticipates that scholars with
disabilities will need to be supported by the Special Education staff through both inclusion and resource services;
however, the goal is to ensure scholars receive instruction in the least restrictive environment for the maximum
period of time for this population as determined by their Individualized Education Plans.

Because general education teachers will share common planning time with Special Education staff members
embedded into the weekly schedule, Special Education teachers and paraprofessionals will be available to support
the classroom teacher in regard to planning, data analysis and providing the necessary accommodations and
modifications required to address the needs of each individual scholar. Each quarter along with the report card,
the Teacher of Record (TOR) will also be required to send home Progress Monitoring Data for the parent to sign off
on, and log on going communication in the form of face-to-face meetings, phone contact, text messages and notes
home. The SpEd Team will also be required to collaborate with the Data and Testing Coordinator and Instructional
Coach to ensure proper testing and instructional accommodations are given and followed through with fidelity.

At IAA, English Language Learners will be identified through a Home Language Survey that is given upon
enrollment. The previous year’s WIDA assessment will be used to identify a scholar’s level of English Language
Proficiency. Scholars new to Indiana will be screened to determine their given level of English Language
Proficiency. Once a level is determined, ESL Teachers will be charged with developing and executing appropriate
Individualized Learning Plans (ILPs) to meet the specific language needs of each respective scholar. IAA
administration will partner with the ESL staff and potential community alliances such as La Plaza, to make every
effort to communicate information to families in their native language. In addition, IAA staff will be intentional
about ensuring culturally relevant teaching materials reflect the diversity of our student population and families.

Individualized Learning plans will be shared with the general education teachers and families. These plans embed
explicit supports and scaffolds to assist the scholar, as they acquire the English language. Based on these levels of
language acquisition, scholars will be clustered into respective cohorts. The ESL teacher will push-in to classrooms
and co-teach to provide additional supports to mainstream instruction. This instruction will focus on the areas of
reading, writing, comprehension, listening and speaking and will be aligned to Indiana’s English Language Arts
standards. In addition, scholars may be pulled out in small group settings to scaffold for newcomers with beginning
levels of English proficiency.

Ignite’s ESL teachers will collaborate with the Director of Assessments to provide necessary testing
accommodations such as read aloud, extended time, etc., when applicable. ESL teachers will also be charged with
giving the annual WIDA assessment. Much like the SpEd staff, the ESL staff will participate in weekly PLCs and may
additionally be asked to create and develop professional development workshops that assist teachers and families.
In the event Title Ill funding is awarded, it will be utilized to solely benefit language instruction for Limited English
Proficient and Immigrant scholars.

8. Provide an overview of the community outreach activities.
IAA has established partnerships and engaged in outreach with the following community organizations:
FusiK MuslQ, Inc: FM will provide supplemental academic curricula and multi-sensory media to engage

scholars.
25



Pink-4-Ever, Inc: Pink-4-Ever will provide awareness and materials to help educate the community on
breast health and cancer awareness during Think Pink Week. Funds will be raised to a charitable
purpose in this regard.

HDB Institute: HDB provides character development through basketball programs.

Always Making Progress (AMP), Inc: Amp’s mission is to provide students with high quality subsidiary
academic instruction while promoting an all-around healthy and balanced body and mind.

IFF: IFF is a mission driven leader, real estate consultant, and developer that helps communities thrive
by creating opportunities for low-income communities and people with disabilities.

Level 10 Martial Arts College: LTMA will provide martial arts/bully prevention consulting. LTMA will also
provide martial arts uniforms and curriculum for martial arts infusion.

Project Renaissance: Project Renaissance is a non-profit educational organization based in Maryland,
USA. Its core mission is to enable as many people as possible to become more than a match for the
situations, opportunities, problems or difficulties they find around them, and to enjoy a richer quality of
life and experience.

Successful Urban Teachers: Provides cultural relevant instructional strategies for teachers and staff.

8a) Describe how parents and the community are involved in the planning and design of the

charter school for a newly opening school.

It is within the mission and intent of IAA to partner with all stakeholders as an investment of synergy
and ownership of outcomes. In addition to opportunities for families/community to voice concerns,
guestions, appreciation and ideas at our quarterly Parent Universities, there is a place for anonymous
support/suggestion provided as well. Data is regularly collected and organized and administration acts
accordingly.

As well, as the PTO engages the parent body, a PTO representative from the executive body of the PTO
will represent parent concern/support at the IAA board meetings. Additionally, the parental pulse will
be gauged in the form of anonymous surveys three times per. These data are organized and compiled
with an action plan to follow. Results may be shared with parents in 3 ways:

1. Hard copies sent home

2. Results posted in school

3. Results shared at Parent Universities

School leaders have administered a survey given to prospective parents/members of the community to
assess demand for IAA. This survey consisted of questions aligned to the school model. Parents of
elementary school-aged children and community leaders in Indianapolis were selected to provide
feedback. The survey was offered multiple ways in English and Spanish. The survey reached a variety of
demographics and 100% of the respondents stated there was a need for this type of school in
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Indianapolis and that they would send their child to this school. All Likert scale responses received
averages or 4.5 or higher out of 5.

Scholars have opportunities to express themselves as a means of determining school-wide, classroom
and individual incentives. The behavior encouragement/redirection approach will incorporate student
voice through a process of Restorative Justice practice where scholars will utilize expressive skill-sets
that allow them to work together to find solutions to conflict cordially and civilly. Every semester, a
Parent University and/or Learning Party will be provided for the parents and school community. Parent
University events are designed to address parent concerns and proactively keep them abreast of
relevant information that can help parents become better teachers at home and also provides supports
for professional and community development for families, adults and caregivers. Stand for Children and
Fathers and Families are two organizations that have the kind of auxiliary supplemental programming of
which IAA will partner to enrich families. Through community alliances like the aforementioned, IAA will
serve as a wrap-around resource hub for the entire family structure via connecting families with
community relevant services. These two organizations were utilized extensively during the school design
and chartering process. Additionally, IAA sought feedback from the previous Diggs community during IPS
board meetings to solidify the innovation partnership.

8b) For a school that is expanding or replicating, provide an overview and evidence of
community outreach activities. NA

9. Provide an overview of the fiscal management plan.

The Treasurer of the Board, and the Finance Committee, will formulate financial policies and procedures. The
procedures, and the specific roles in the financial management process, will be developed during our pre-opening
year. In the long-term, we would like to manage our finances internally as much as possible. That will depend on
several factors, including our ultimate school size, facility costs, and the availability of human resources with the
necessary skillset. It is our intent to continue our relationship with Brian D. Anderson consulting to help establish
our initial business systems and evaluate our needs related to our business operations structure. We expect to hire
a Business Manager to work onsite, handling the day-to-day activities, including purchasing, accounts payable,
payroll preparation (not processing), and cash receipts. Until we are at a growth stage where we can successfully
manage all of our finances in-house, we plan to contract with an outside consultant to provide ongoing financial
oversight

IAA has outsourced financial oversight to Donovan and Somerset. CSMC will be responsible for state reporting. It is
likely that several school functions will be provided, including but not limited to financial oversight and insight,
payroll and accounting; and state reporting and DOE metrics. These operational elements will be managed by the
above vendors in tandem with IAA’s Business Operations Manager and Heads of School. This outsourcing of these
services will allow the school’s leadership to concentrate efforts on the culture and instruction within the school.

The key services provided by Somerset include:

e School accounting and finance: Somerset will assist Ignite Achievement Academy to ensure that the
school’s finances are well-organized and cleanly run. Somerset, along with the onsite school Business
Manager, will review school transactions, process checks and along with Human Resource vendor, Tilson
administer the school’s payroll system. More importantly, Somerset will also ensure that Ignite
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Achievement Academy'’s finances are well-maintained. This will ensure that school leaders and Board of
Directors are aware of any strategic challenges facing their financial position.

e  State reporting: CSMC Consulting will work with the school’s data system and generate, prepare, and
submit all required state reporting to the Department of Education. CSMC will review the quality of
student data that is captured on each student and reconcile any data issues with school staff.

e Budget and Long-Range Strategic Financial Planning: Somerset, IAA Board of Directors along with
Finance Committee, Heads of School and Business Operations Manager will lead the budgeting and long-
range strategic financial planning of Ignite Achievement Academy. This will include adapting plans to
make best use of the fiscal and human resources available to the school.

9a) Describe the internal controls over expenditures and how records will be maintained

Expenditure Process

e Review invoice for accuracy
e Determine whether there is an open Purchase Order (PO) for the expense. If so, complete a
Purchase Order and attach to invoice
e Prepare AP voucher, include the following information on approved form:
°  Vendor Name
PO number
Invoice date
Invoice number
Description of expense
Invoice amount
Appropriate account number from the chart of accounts
Indicate whether this expense is to be paid from a grant
Dollar amount
e One voucher can be prepared for several invoices to the same vendor
e Voucher must be signed by the person preparing the form and by the school Business
Operations Manager
e Vouchers greater than $15,000 must be signed by both Head(s) of school
e Assemble documents in the following order:
°  Signed AP voucher
Vendor invoice
Other supporting documentation (expense reports must include all receipts)
Purchase order, if applicable
Packing slip, if applicable

o
o

o

o

o

o
o
o

(o]
Processing Disbursements

e The Outsourced Bookkeeping Firm will prepare checks based on voucher information and print a
check register listing each check and the account number that was expensed.

e Checks less than $15,000 must be signed by the Business Operations Manager or one of the
Head(s) of School

e Checks over $15,000 require a second authorized check signature by Business Operations
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Manager and one of the Head(s) of School OR both Head(s) of School

The Outsourced Bookkeeping Firm will send checks via shipping vendor to the Business
Operations Manager will mail checks to vendors

Business Operations Manager will review checks, process signatures and mail to vendors directly
with a copy of the documentation send.

At each board meeting, a voucher register will be printed and signed by the Treasurer of the
Board of Directors. This will be provided each month by the Outsourced Bookkeeping Firm

Security of Financial Data

IAA performs internal periodic reviews of its accounting software and computer systems to
ensure that general and application controls (i.e., proper password protection and
authorizations for inquiry or browse only functions) are in place to prevent unauthorized access
to data.

IAA’S Financial data is maintained by QuickBooks Online Secure Accounting Platform which
provides for real-time backups of the system's data to ensure the recoverability of financial
information in case of hardware failure.

Other financial data, including unused and unclaimed checks, are secured from unauthorized
access by the Outsourced Bookkeeping Firm or his/her designee.

Security of School Documents

The Board of Directors or Finance Committee, upon organization, maintains and periodically verifies the

presence of originals of the following documents:

°  Charter and All Related Amendments

°  Meeting Minutes of the Board and Sub -committees
°  Banking Agreements

°  Leases, Loans, and Mortgage Agreements

° Insurance Policies

°  Vendor Invoices

° Grant and Contract Agreements

°  Fixed Asset Inventory

9b) Describe the process for managing this particular grant, including decision-making process,

creation of the budget, and how items purchased are tracked. Schools working with an external

provider must affirm that the charter school leaders are responsible for all aspects of the grant
management.

Grant Management

Decision Making and Budgeting

The Business Operations Manager, working with school leadership and Outsourced Bookkeeping
Firm, will lead the budgeting process annually
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e The Outsourced Bookkeeping Firm will track and provide budget to actual information regularly

o The budget will be submitted by the end of April each year to the Finance Committee, when
organized, for review and comment

e The Finance Committee, when organized, will submit to the Board of Directors for approval by
May 31st of each year

e The actual progress against the budget will be reviewed at each Board of Directors meeting

e Budgeted expenses shall be allocated according to state and district reporting categories

Purchases

e Complete Requisition Form (Excel Document)
e Turn in approved Requisition Form to the Business Operations Manager
e Business Operations Manager will prepare the Purchase Order on an approved form, upon
vendor request
e One of the Head(s) of School will sign Purchase Orders above $75
e Business Operations Manager will send a copy to the vendor, file a copy in “Open Purchase
Order” file, and file a copy in the vendor file
e When supplies or materials are received:
o Confirm that order is complete and accurate
o Match packing slip to purchase order in “Open Purchase Order” file
e When invoice is received:
o Review invoice for accuracy
o Match invoice to Purchase Order and packing slip
o Prepare AP voucher (see procedures for requesting checks)

Maintaining Grant Documentation and Reports

e When a new grant is awarded, begin a new file with the grant letter and determine if a new fund
number needs to be established

e Determine grant reporting requirements and add to master grant reporting list

Grant Reporting

e The Outsourced Bookkeeping Firm will maintain records of all funds received or expended for
each grant in the school-selected accounting system

e The Business Operations Manager and the Outsourced Bookkeeping Firm will prepare all grant
reports required by funders

e The Business Operations Manager, with the assistance of the Outsourced Bookkeeping Firm will
create and file State and Federal Grant Reimbursement Claim Forms

Although IAA works in conjunction with the Outsourced Bookkeeping Firm, the Business Operations
Manager and Co-Founders are ultimately responsible for all aspects of the grant management.

9c¢) Describe how other state and federal funds will support the effective operation of the school
or student achievement, including paying for staff and other related costs beyond initial startup
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costs support by the CSP grant

Ignite Achievement Academy (IAA) will sustain activities funded by the CSP Grant following expiration of
CSP Grant Funds with the following revenue lines:

1. ADM Funding — Currently IAA receives ADM funding based on a 498 student enrollment figure
from September 15, 2017. As of 1/22/2017, IAA currently services an additional 79 students not
supported by ADM counts for the 2017-18 School Year. On September 15, 2018, IAA will submit
enrollment data to reflect a more up-to-date reflection of enrollment figures. If IAA maintains
the current enrollment figures as of 1/22/2017, with no increase, an additional funding amount
for the 2018-19 School Year as follows:

a. Tuition Support Monthly Payment Increase: $34,714.18
b. Complexity Grant Monthly Payment Increase: $10,938.34

2. Special Education Funding

3. Title 1 Funding: $465,286.75

4. Use additional grants secured for single purpose items

10. Provide an overview of the facilities to ensure they are safe, secure, and sustainable.

IAA is an IPS innovation charter school located in School #42 Elder Diggs. The building has always been
an elementary school. The building had not been upkept to high standards by IPS due to budget cuts.
While the building is safe, secure, and sustainable; it is in need of renovation.

10a) Describe the school’s facility plan, including how the student enrollment and other

available funding will meet the facility needs

As an innovation restart school, IAA inherited all students living within the school’s designated IPS
boundary. In addition, students attend Ignite Achievement from all areas of Indianapolis, including a
substantial following from the east side of Indianapolis. The east-side following was based on the
leadership and community impact from the Co-Founders’ prior role at Tindley Summit Academy.

10b) Describe how the charter school has considered the transportation needs of the school’s

students and provide an overview of the transportation plan

Per IAA’s agreement with IPS, students who attend IAA are provided full transportation services
from IPS. All IAA students are provided transportation just like any other IPS student. This includes
preschool students, students with IEPs, and students with 504 plans.
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Indiana o o
Superintendent of Public Instruction

DEPARTMENT OF EDUCATION Wirking Together for Student Succoss

Required Appendices

A) Charter Application to Authorizer (New, Replication) or
- . Attached:
Amendment to Existing Charter (Expansion)

B) Budget worksheet (use required form) Attached:
C) 2016-2017 Expanded Annual Performance Report (if

applicable) or most recent Attached: [J
Found at compass.doe.in.gov > Accountability > Annual N/A:
Performance Report

D) Proof of non-profit status of the governing board of the

charter school or proof that the application for such status has Attached:
been made

E) Enrollment or student admissions policy Attached:

F) Agreement or contract between the charter school governing
. . Attached: [ N/A:
body and the management organization (if applicable)

G) School’s discipline policy. Statute requires discipline policies
that promote retention and reduce the overuse of discipline Attached:
practices that remove students from the classroom

H. School Safety Plan: Schools must attach their school safety
plan and evidence that it was submitted to the State Board of Attached:
Education.
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households.EThe@inemployment@atefor@Blackdouthibetween®heges®FL6-19GnAM arionEountydsk
nearly@riple®hefverage®douth@inemployment@ate@orheBtate®fAndiana.BAGreaterBercentage®df@Black?
studentsi@reBtill#eceiving@eneral@iplomas@atherthanore@0EndErethotEaking@he@noreigorous
courseso@nsurehat®hey@re@noredikely@oinroll@n@ollege@nddessdikely@o@eceive@emediation@iponk
entrance.ForAnstance,@ccording®ohehird®dition®DftheBtate@DfDur@Black¥ outh@Reportipublishediby?
Indiana@Black®xpo,dnc.,A6.4%DfBlackBtudents@nd@ndiana@vere@nBpecial@ducation@®rograms@uring®hel
2011-20128choolFearomparedo®nly®F %Enrolledd@nEifted@nd@alented@rograms.trhisBameeport?
revealed@uring@®heBameearthatB5%mDBlackBtudents@equired@emediation@pon&ollege@nrollment?
compared@oB 1%@Df@alIBtudents.BAccordingo®hed@ndiana@epartment®fEducation,Black@hildrent
accountedorihearly@3%®df@lDut-of-schoolBuspensions@n@MarionLounty.TheHack®fEducationnd?
employmentforur@Blackouth@irectly®orrelates@o®heir@®verrepresentationdn@®Durriminalfusticel
system.ForAnstance,@BFoungBlackoythas@EAnB&Ehance®fFoingRolbrisond@nthisdifetime@ompared®ollE
inBL7@orthis@vhite@nale@ounterpart.BAccording@o@DOC s22013BuvenilefRecidivismRates@Report,iEhel
recidivism@atefor@BlackBtudents@nR013@vas@2.6%Rompared@oR4.9%ForAvhiteBtudentsEndE8.2%Horll
HispanicBtudents.m@

Clearly,@dargefhumber@®f@Eminorities@n@helnnerity@refacing@lire@ircumstances.mMMany@ninority&hildrenzre
living@n@overty;&eceivingdnadequateBpecial®rEeneral@ducation;Riropping®ut®fthighBchool@®riheeding
remedial®ollegiate®ourse@vork@t@larming@ates;@Experiencingthigh@atesBf@inemployment@nd&@rimend&hesel
singularly@nd®ollectivelyGre@nough@ofkeep@ommunities@ainddamiliesAnZBerpetualBtate®dBtressBindBociald
diseasefor@Eeneration@iponZeneration.An®he@ear@estBideNeighborhood@lone,Beople®f@olor@epresentjust®
overight®utDfEvery@enkeople@n®heRommunity;BFigureRwoimes@hat®f@Marion@ounty.Bimilarly,&hel
poverty@ates@nEheNear@VestBide@rethearly@woRimes®hat®fiMarionfounty.Ancidents®f@iolent@rimesdnihel
aforementioned@eighborhood@ank@niheopR0%HFor®heity®fAndianapolis.WVith@lIRheseRealities,@t@nayGh ot
beBurprising®hat®hererethohildren-0%-&hat@re@nrolled@t@thighBberforming@harter®riublicBchool@nhis?
areadSEERATTACHMENTEL].[@
Although@buildingthasthotettbeenissignediofdgniteBAchievementfcademy,®here@re@inderperforming@chools?
within®helndianapolis®ublicBchoolBystem@hat@reRlearly@n@esperatetheeddf@ositiveEransformation.trherel
areBeveral@arents,Rommunity@nembers@nd®eachers@vantingo@oll-up®heir@leeves@ndiartner@vithdgnite®ol



transform@he@reaterndianapolis@ommunity®hrough@nnovationEnd&ollaboration.FtAsE|Roopparent®hat®hel
status-quolsthot@vorkingforhe@emographicbeingBerved.fTheseBchoolsthaveirackEecordmDfE
underperformancehat@s@arrying®verEo®he@niddle@ndthigh-schools.@Not&eceiving@bhigh-quality@ducationds@a
contributing@actor@o®heycle@®fFenerational@poverty@hisityds@Experiencing.@ducational@volutionfstheeded®ol
re-evaluate@nd@efine®he®ducationalBystem,BoRhatBtrong®utcomes@reRlelivered®hatthavedastingdmpressions?
onheBcholars@nd@®he@ommunity@tdarge.@

Indianapolis®ublicBchoolMata®aken@FromAFF sAndianapolisBchools@Metrics?
School®@ | 2014-15@| 2014-15@| State® | 2013-14Q| 2013-14R| State® | 2012-13@| 2012-13@| Statel
Math@ ELAR Letter® Math@ ELAR Letter® Math@ ELAR Letter®
ISTEP+R | ISTEP+2 Gradel ISTEP+E | ISTEP+E Gradel ISTEP+E | ISTEP+( Gradel
Ratingd Ratingd Ratingld
2014-150 2013-140 2012-13@
IPSE#420 25%0 27%0 57%0 53%0 62%0 51%0
IPSE#440 15%0 19%0 46%0 44%) 46%0 39%0
IPSE#63R 25% 29%0 42%0 42% 55% 48%0
IPSE#103R 14%0 28%0 27%0 31%0 35%0 34%0R
JohnBl 6%0l 13%0l 28%0 24%0 33%0 25%0
Marshall
Jr.High®
School®
Howel 14%0 23%0 47%[ 54%0 46%0 41%R
Hightl
School®

While@poverty@nddack@®f@Educationthavebeenssociated@vithE@inddinked®o®heZchievementFEap@nd&riminal@
activity,®hereds@precedenceorBchools®hat@re@omposed®df@ majority@ninority,”HowBocioeconomiciopulations?
that@reBtill@ble®oRchievetthighfevelstased®n®heRurrent@chievement@netrics,Band@reilso@bleRokeepR
SpecialEducationddentificationEt@&Eninimum.lypically,®@hroughBrofessional@evelopment@ndhrough@®horought
processesBuch@sResponse®odnstruction,®argeteddnstruction,@tc.,Bxdministrators@nd&eachers@ollaborate®na
different@nethods,@echniques,Btrategies,@ind@nodalities®fllearning@n@rder@o@rovideBtudents@vithdearning
disabilities®he®est@hance@odearn@n®heFEeneral@ducationBetting.Maturally,@hose@onsiderations@ncludel
multisensory,irain-basedBtrategies,Bvhich@refhot@®nlybeneficialforBpecialtheedsBtudents,utforEenerald
educationBtudentss@vellWillis,22008).BAtAgniteBAchievementBcademy,®he@bovelnnovativeeaching@nethodsk
areBtandard@reas®f®n-goingrofessional@evelopment,RhusBroviding@nulti-sensory/modalityfnstructions@E
foundational@omponent@nddrontline@uard@gainst@®ver-identification.?

Consideringthe@bove,Andianapolis,E@ind&he@NVestBidel@nkarticular,@Ere@ntheed®df@ndnstitution®hat@anZddress?
severalfactors@nd@ealities®hat@ffect®heBchool@ommunity,Bcholar®erformancendibehavior.@Vhile®uality®
education@naybe@he@vay@o@eversethe@enerational@ffliction®hat@nanyFamilies&ind@ommunities@novertyd
experience,Brograms@nddnstitutionsBerving@redominantlyblack@nd@®brown@hildren@nustihaveRurricula@nd®
instructional@ractices®hat@eflect@heir@ommunities@ndultures;@ddress®heRffects@f@hronic@®nvironmentall
stressors@n@heFunction®f@hefbrains@fioungeople;@re@ommitted@o@mpartingBkillséindBtrategies@hattbuild@
socio-emotional@vell-beingBnd@providesutletsdorBuccessfully@lealing@vith@lestructiveBndiotentially@iolent?
energyBuch@snger,Hear@nd@rustration;@ndthold@lIRombhighdevel®fibehavioralE@ndEcademic@Expectation?
despite@ndd@nBpite®fEheir@nvironment.B



C.®Boals
IgniteBchievement@Bcademy@villAnspire@dove®dfdearninghrough@igorousinstructionaliractices@ndiproject-
baseddearning®hat@ropelsknowledge@vithulturally@esponsive@edagogy@nd@Eommunity@nvolvement.Byz
fostering@ove®fdearning@nd@espectForhemselves@nd@he@ommunity@heyBerve,@urBcholars@villbel
prepared@oBuccessfully@nterhe@econdary@®ducation@nvironment@nd@ventually®btain®heBkillBetstheeded@ol
become®hriving,Bbroductive@members@oBociety.AgniteBAchievement@BcademyBtrivesochieve®heFollowing:@

o

*,
o

AllBcholars@villparticipate@n@ourBtandard-based@rojects@nvolvingtheRommunitydone@er@juarter)d
throughout®heBchoolFear.*B
80%DfBcholars@villbe@ble®o@neditate@n@rade-level@etermined@imel@ncrementsiby®he@ndDf@hel
school®ear,@emonstratingBelf-control,Batience@nd®ocus.*B
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¢

< 80%mfarents@villttend@arent-teacher@onferences.?

s 85%mrinoredgnite@cholars@villde-enroll@tAgniteBAchievement@cademy®hedollowingBchoolFear.*R
e 50%@ranoreBcholars@vill@xceed®heBpring@Growth@rojection@n®Reading®n@he@orthwestEvaluation
Assessmentsndicated@nEhefchievementBtatusBndGrowthProjection®Report.*[

% 85%mfBcholars@villRlemonstratefroficiency®n@he@AREAD-3Essessment.B

*

s 80%Mvillbelble@o@emonstratedroficiency@®n®he@juarterly@chool-widefhutritional@ssessment.?
Allicademic@oals@orrespond@o®hel@ndianaBtateBtandardsBnd@hon-academicEoals@lign®o@he@nissionEnd?
vision@®figniteB\chievement@cademy.m@
*ForBpecificteference@ocademicndhon-academicierformance@oalstind@neasures@eeBATTACHMENTR.2
Il.EducationalBervices®Provided@

A.EducationalMModel®@
Ourinderstanding®f@heBtructureBnddunction®f®ur®hinking®rganthas@reat@mplications@nEnost@valks@fdife;d
but@ertainly@vith@espect®oRducation-Ehe®iscipline®fEiccumulatingBind@pplyingtknowledge@nd@inderstanding.B
After@ll,Rhe@rain@s®he@nostdntegraldearning®rgan@hat@ve@ossess. BV eredearning@norebout@®hefbrain@howr
than@vebthavelpreviously@n@enturies®f@uery.Everything@veRoRises®Burtbrain;@onventional@visdomBuggestsk
understanding@noreboutdtEnd@pplyingithatknowledgedJensen,2008,5.408)@
Thebbrain’sHunctionds®he@nostintegral@omponent@®feaching@nddearning,thotGustForBcholarsheeding
engaging@orms@f@emediation,fbut@lsofor@hose®hat@re@eadydor@nrichment@ndzcceleration.@rodnaxBtates,?l
“using@nstructionalBtrategies@hat@re@nore@ompatible@viththowRhebrain®onstructs@neaningnd&reatest
memory&ouldibe@nore@rucialthow®han@@verefore”{Brodnax,22004,6.38).The@mplications@f@leliberatefbrain-
compatibled@nstruction@n@emedial,@sBvellEs@Enrichment@ircumstances,@re@®ruly@nd@positively@hation@hanging.@
AsBmerica’sthistoryBhows,®hosehatGretble®ohange®histhation@ositively,thaveRlso@hanged@he@vorld.BAR
neuroscientific@pproach@oeaching@nddearningthas@heRapability®f@ransforming@ducation@n@his@ommunity,?
and@tAncreasingtreadths@®fAnfluence.@f@noreBtudents@Ere@xposed@oibrain-based@nethods®fEhinkingGnd@
learning,@hen@nevitably@noreBtudentstbecomeBcholarsEnd@re@ble®odearn@noreieeply,Zfficiently@nd@
effectively.fThe@pplication®fAntentional@rain-compatible@esearch@ndinstruction@n@emedial,zs@vellzsE
accelerated@®ducational@ircumstances,@nayiltimatelydead®o@rue@nass@ducation@or®histhation@ndznkl
overarchingBhift@n®&hebbell@Eurve.@AnstructionBnddearning@temming@romiheuroscientific@esearch@nd®



understanding@sHikely@oBhift@helparadigmForBchoolEndBcholar@erformance,@nd@he@mplications@ndibenefits?
arennumerablefCaineR®aine,A994;Mart,1998;Aensen,R2008).AAAMillBbeEEeaconForRhiskinddfForward®
research,@ialoguend@ractice.@

Bl

Educational@esign@

IgniteBAchievement@Bcademythas@esigned@nEducational@nodel@®hat@villépplyd@ntentionalbrain-compatible
research@nd@nstruction.@\fter@arefulBtudy®fBAchievementFirst’s@GreenfieldMModel, AtAs&lear®hat@nany®DfEtsk
components@lign®odAA’sision,EnissionEnd@heuroscientificBpproach.@chievementFirstAsEmhetworkmDB2Ghigh-2
performing@harter@choolsBervingBcholars@ndiveitiescross@he@nitedBtates.@During@he®015-16Bchoolear,?
Dr.@eborahBawch@onducted@@aseBtudyBn@heRlementary@chooldmplementation@®fhis@nodel,@Bvhich@vasi
piloted@n&hetkindergarten@radedeveldSEEBATTACHMENT®].T he@nodelthasteen@roveniotheedesultsdora
children@nhe@emographictbeingBerved.AnFact, EndDfF earReadingBcoresGevealed@®xceeded®argets@®0%E
proficient@nd@E0%Zdvanceddn®heXindergarteniilot.@Northwest@EvaluationBssociation@VAPEAssessmentEmathe
growth@eveaIedﬂthatEO%EbechoIars@cored@vithinDthelZ’S‘hljbercent@rowthlﬁbercentiIeEbrEhigherEurpassing
Achievement®irst’sRarget@oalDE5%.00

ThelGreenfieldModeld@s@esignedonswerBkey@uestion:@HowRan@urBcholarseheiest@repared@cholarsink
the@vorld?@MHow&an@Bvelrepare@hem@oie@ontributing@nembers®fBociety,®@hat@ipon@raduationthaveheBkill2
sets@oBuccessfully@havigate®nrollment@nd@ompletion@tGEhigher@ducationd@nstitution,®mployment&tihel
business®fitheir@hoosing®r@nlistment@nhermedforces@oBerve®heir@ountry?E

IgniteBchievement@®cademy@villBerveBcholars@hroughfour@nainiillarsfits@nodel:R
1. Accelerated®cademics®

Theore@urriculum@villtbeiligned@oommonore@EndAndiana@cademicBtandards.Crhe@nderstandingiyR
Design®utlinefocusing®nibackwardsilanning@illindergird@ndBupport®heiieliberate@ndintentional®reation
ofthief@ims,@ssessmentsin@Aariety@®fforms),Binddessons@nddesson@lanningf SEERATTACHMENTR.Thel
school@vill@rawipon®@he@esearch®fiDr.@Henrydevin’sEccelerated@chool@hilosophyBpecifically@lesigneddor ati
risk”Btudents@hrough@En@cceleratedBchools@®ProgramfASP)@nodel.fThefcceleratedBchools@models®Ehatthavelr
beenBuccessfulthaveBtuckEohe®80@ercentbuy-indequirement”dLevin,2001,.®).@hisA@nvolves@E@iemocratic?
process@n@hich@heulture@s@riveniylIBtakeholders.@This@neans®hat@lIBtakeholders@nustthave@@estedd
interest@n@he@®ransformation®f®heBchoolFor®he®verallibetterment@®fthotGust®heBchooldtself,Bbut®hentirel
school@ommunity@tdarge. @ Equity,Bparticipation,@ommunication,®@ollaboration,ommunity,&eflection,?
experimentation,@rust,@isk-taking,Band®@heBchool@EsEhe@enter®f@xpertise@re@mongthe@entral@aluesihat
orient@lIGctionsf@nBccelerated®chool”fLevin,22001,6.214).E@

2. Habits®fBuccess?

IgniteBAchievement@®cademy@oesthot®nly@esireBtrong@cademic®utcomesfor@tsBcholars,buttlso@elies?
heavily®n@nsuring@cholars@levelop®hefabitsBfBuccess@o@promotedroductive@ndgoyfuldives.Bcholarsirel
trained@o@evelop@rowthEnindsetsEndRobecomeritical®hinkers.fThesetkeyRlements@ncludeBersonalErowth,?
drive,®mpathy,Bratitude@nd®uriosity.fThe@®ducationalfoundation@villZenterfipon®helatest@esearch@nk
neuroscience,brain@ompatible@®eaching@nddearning,Bind®he@ttitudesEind@echniques@onsistent@vith@hisi
progressive@esearch.@n®hat@vay,BveRanfeverage@End@reate@dearning@®nvironment@vhere®eaching@nddearning?
is@nore@fficientBindEchieved@t®ontinually@leeperflevels. Additionally,@heRurriculum@villtbeFortifieddbylliances?
withBomebfhedeading@esearchers@ndBcientists@n@he@ountry@ndfield®bfrain@esearchBnd®ulturally®
responsiveBbedagogy.fThe@chool@villZlso@ncorporate@BeriesBf@Enindfulness/brain@xercises®oBEnhanceB@cholars’®
braindunction,@nentalZcuity,BindBocio-emotionallintelligence.BAnZcademic@hymingilock@villlise@nultisensoryl
strategies,@speciallyBicademic@hyming/songsothelpBolidifykeyRonceptsarried@erticallyBcross@Eradefevels@ol
ensurenastery.Brain-based@EcademicBupports@Ehat@ngageBcholars@oieak@erformancefargely@hrough@nusic
willtbeRarried®ut@vith@idelity.@Additionally,@heRlay@villdnclude@®hreedrief@eriodsBf mental@ninutes”@hichi@



serve@s@FullBchool@nindfulnessiractice/resetdor@pproximately2-3@ninutes@t@@ime.AnEhese@noments,Bl
scholars®ake@imeRoentertheir@ninds,@efocus,Wisualize,nd&eiterate@ipositiveBchool-widefocus.@

3. Excellence@n®Enrichment

Additionally,Espects@fithe@urriculumivillzenter®niproject-based@ctivity@s@BvellBs@ommunityGctivity@oRhat?
scholarsanbbractice@pplication®fEheirdearning@vhilefising@hef'communityGs®he@ext”@n@rder@o@nakel
knowledge@elevant@nd®ouild@trong@onnections.BAFocus@®nBTEAMEScience,Erechnology,Engineering,BArtsk
andMMathematics)@vill@irive@Enajority@®fthe@elf-Directed@earning®locks®hroughout®he@ayEnd@Multi-Tiered®
SystemsBfBupport@villbbe@®Embedded@uring®heilectivetblocks@oFocusBnEreasBuch@sHiteracy@nda
mathematics@n@heform®f#labs”Ro@ssistBtruggling@cholars.Aastly,B@fullyFunctioning@Brainfab{SEER
ATTACHMENT® JavillbbeBpeno@heBcholarstind@eachers@o@provideEnBpportunity@o@xplore@nd@pplydrain-
based@esearch@ndirinciples.BAccessRoRhisdabillowsForFurther@xpansionBnd@xploration®nBchool-widel
neuro-science@nitiatives.?

Theforward@esearch®fpioneers@n@hefieldBuch@sDr.Audy@Villis,Dr.AohnMMedina,ANin@Venger@nd@EriclBensenl
are@t®heForefront@nd@abricfurBicademics@indBchool®ulture.iNot®nly@oes@hisEnodelthave@FocusBnkhel
brainBcience®feaching@nddearning,tbutilsoBndntentional@ommitment@o@®hedntellectual,@ognitiveBndBocio-
emotional@evelopment®fur@tudent@opulation.BVhile@heRducational@nodel@villthighlight@uantitative®
analysis,AAARvillBxerciseBRommitmentRo&jualitative@earning@s@vell;Bursuingfincreasingly@®ffective@nd@ieeper
levels®filinderstanding@sidedrom@ote@ducation.AAARmbeds®he@naieutic@rocessohis@nd,Festoring@hel
quantitativedearning@ersus@ualitativedearningibalance.®ResearchBnd@rofessional@evelopment@dapteddormDr.2
Win@enger's®roject®Renaissanceds@Btaple®fRhisspect@f@he@ducational@nodel @
Project®enaissanceapitalizes@®nheBocraticBunction®f@Education:@Education”fasRducare),@neans@rawingpl
forth@romearners®heir@wniinderstandings@nd@erceptions.BThus,EEnodel@vithEibalance®f@jualitativeBnd®@
quantitative@earning@villzllowHor@noreBersonal@onnection@ith@hednformationibeing@cquired.BAccording@ol
Dr.®Venger,@hedmplications@®f@he@naieuticBnethod@re@sHollows:R

[J  TrulyBccelerated@nd@nhanceddearning;@ontinually@nd@fficiently@uildingdevels®fiproficiency@vhichll
usually@akeBubstantially@nore@ime,@ffort@nd@tudy.m@

[J  Increased@erceptivity,Bawareness@nd@bility@nBcholarsBince@noreBcholarsnteract@ith@nformation@erd
instructional®@imebblock.B

[J  Theformulation®f@RiniqueEnddnnovativeBystemEndBetDf@omplementary@nethods.@

AcademictModulesBre@BeriesBf@nulti-sensory@Endibrain/mind-basedBctivities,essons,Btrategies,BndEl
techniques@hatBerve@s@Eneans®o@ngageBcholars,Agnite@nore®fhefbrain@n®hedearning@rocess,Bndiothelpll
scholarearning@tincreasingly@leeperflevels.Key@spectsftheRurriculumincludetbut@rethotdimited®ohel
following:@

[1  Academic®Rhyming-Based@®nihe@epartment®fEducationBtateBtandards,Eriticalocabulary@vordsEnd®
concepts@redncorporatedd@nto@nemonic@vriting@xercisesBo®hatBtudents@reatively@evelopibroaderd
and@Emoredn@epth@ocabulary.frhiskrocessAs@Bcientifically@esearcheddearningechniqueihatll
encouragesthigher®rderhinking.Each@radelevel@villzlsothaveZccess®olpre-recordedcademicl
songs/essentialBummariestased@®nEachowerBtandardier@Eradedevel.Bcholarsthave@imebuiltdntoR
the@lay®o@practice®heseBongs@ndgingles,Gssisting®he@nastery@rocess.i

1 Mind-Mapping-EreatedibytbraindunctionBpecialistDr.TonyBuzanndiMichaelfGelb,Euthor®f@ ThinkdikeR
Dainci,”@nind@nappingds@reative@iagram@Bnd@raphical@epresentation®fvords,Adeas,®asks,Bri
other@temstinked®@oBnd@rranged@round@@entralkey@oncept®rddea.BMindEnapsrefisediol
generate,Wisualize,Btructure,@End&lassify,Adeas,@nd@EsEn@idRoBtudying@nd®rganizing@nformation,?
problemBolving,@lecision@naking,@nemoryiecall,@etention,BndBvriting.[@
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[l MentalMMathBerobicsiMMA)-IMMAGsBasedn@esearchBromi@Ehe®/ edicBMathematicsButrassvellzsmE
system@reatediby@nental@nath@eniustMikeByster.Btudentsdearn@EnemoryBtrategies@nd@vays@ol
mentally@omputednformation@ndighteningBpeeds.trhe@xercises@timulateBnddntegrate@hefbrain® @
eachBtudent@vhileluilding@onfidenceBnd@nental@omputation@kill.@

[J  ImageBtreaming-frhisBimple@xercisefhastbeen@onsidered®@heliltimate@reative®hinking@xercise@nd
hasibeenBhownolncrease®he@QDdfits@practitioners.dmageBtreaming@vas@levelopedibased®nFearst
scientificBtudy@byDr.BVinBVenger,@esearcher,Bcientist,@ndEuthordfBeveral@ublications@ncluding@hel
book,@Theinstein@actor.”@tAs®hefrocessBf@escribing@nd@ecording@loudd@nBensory@ichdanguagel
theBtream®f@hought@unning@onstantly®hrough@helnind.fThis@ractice@Bvhen@onekbroperly@nda
consistentlythas@profound@ffects@nlntelligence,Werbal@escriptive@bility, Bnd&reativity@s@tainleashes?
theBtudents’@magination®@hrough@isualization.@

4. Scholar,FamilyBndBtaffdMotivation

Shared@ommitment@Eromi|IBtakeholders@s@he@nantra®fgniteBAchievement@cademy.@ommunityd@nfluencel
and@nvolvement@villbe@Btaple@n®heResign@®f@heBchool@ndBcholarBchievement.@arent@niversities,Aearning
Parties,@nd&o-curricular@ommunity@lliances@villbbeFostered@o@rovideBcholars@ndiarents@ich@ducationall
experience.®@

* Parent@niversities@re@egularly@cheduled®pportunities®oibringdnEnd@EducatelparentsBnbbroadd
array@®fopicsBuchis,but@hotlimited@o®hedollowing:FhowRoRinderstand@ssessments,BRrashoursell
onBchool&ulture diteracyBtrategiesdor@arents@othelp@tthome,@tc.m@

¢ Academicearning®Parties@retheld@hroughout®he®dear@oBtrengthen®he@Home-to-School’®onnection.®
Scholars@lay@ames@entered®n@EEhemeBuch@s@nathriiteracy.frhered@s@F makeEndEake”Ectivity@oR
thatBcholarsianddamilies@an@ontinue@helearning@untthome.[

¢ Co-curricularBommunity@lliances@re@ontinuallyBought®olbringi@n®he@xpertise®bf@he@ommunity@td
largeBs@vell@s@olprovide@®nrichmentforBcholars.@Drganizationsike@®ink-4-Ever,Anc.,Bbrovidethealth®
education@ndBcreening@®pportunities@ordamilies;Avhile@®rganizationsiikefevel@ 0Martialfrtsollegel
andeart,@esire,Belief,Anstitute@artner@vithdAARoBprovide@haracter@evelopment®hrough@physical®
activityBuch@s@nartial@rts@ndibasketball@nstruction@espectively.@

School®Xulturel
&
Thesefour@nainBillars@nusteBupportediby@ndntentional, Hirm@&nd&ontinually@einforced@chool®ulture.Btdtsk
core,AAADelievesihat@cademiciroficiency@vill@nlyBccur@in@he@most@hallenging@lemographics@fEhe@istrictdfE
theBchool®ulturedstaff,@arents@ndBcholars)dsAntentional,Hirm,Eind&ontinually@einforced.Brhe@AAR ultureds?
methodically@eveloped@ipon@Foundation®fBafety,Bheuroscientific@esearch,@elevance,@®ngagement,Endthigh
academic@xpectationsR&igorfor@verythild.BAdditionally,@heBchool®ulture@vill@eflect@®urdntent@nd@
commitment@ofove,@rofessionalism,@irtue,Belf-discipline,@esponsibility,@esilience,@eamwork,@ndBelf-
awareness/mastery. [
Buildingfipon@®heseRoncepts,AAAGholdsHastEokhe® Five@Pillars@fBchoolulture:” @

< Rigorousollege/career@Pprep@®xpectations,Bcaffolds@nd@esources:@AA’sRituals,Bractices,Eoutines,Bnda
supplemental@rograms@vill@mbrace@ndeinforce@®heBchool’s@ulture@®f@cholarship@nd®hel
development@ndultivation®fEcademicBnindsets,BuccessEhinking,Ruriosity@nd@chievement.Bcholars@
willbe@leveloped®n®he@F@indsets@fBuccess:@
Culturally@esponsivelnstruction®&urriculum:Treachersiredrofessionally@eveloped@®niest@ractice,?
strategy@nd@echniqueBo®hatBcholars@Ereietter@ble®oielateBind@onnect@vith@nformation.?

’0

’0
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X3

%

Intentionalliterature@nd@@ulturally@nfused@urriculum@villbeutilized®okbrovideBocial,thistoricalznda
culturalGddressfheBtateBtandards.d

i
Characterevelopment:@Vethold®hatRducation@houldben@rganic,tholisticrocessEs@pposedoBE
resignation@ofust@eading,BvritingBnd@rithmetic.BHelpingBcholarstbecomeBelf-aware/regulating,Bocio-
emotionallybalanced,@nd@rinciple-based@vill@nhance®urBchool@ulture@nd@Enake@EreatBcademic@ains
morebpractical@nd@ccessible.fThed@nnovativelinfusion®firaditional@nartial@rts@hilosophy@nd?
instruction@vill@lsothelpBcholars@levelopB@trongiodies,Btrong@nindsEndBtrong@haracter.Martial@rts?
infusionfs@|so@Bbroactive@vay@oddress@nd@vipe®utbully@ulture.AAAGsBurposeful@bout?
achievement@ndideadership@ievelopment@s@vell.2LOZL ore® alues@®ffchievement@villlindergirdihel
overallBchoolulture@ndbeieinforced@®hrough@nartial@rts@nstruction.Erhese@alues@villbefpostedrd
throughout@he@uildingEnd&lassrooms:l

Respect-TThe@mportance@®fespectdorBelf,Bthers,Eand@naterials.@
Honesty-The@mportance®flbuilding@haracterhroughthonesty@vithBelfEand@thers.?
Compassion-frhe@mportance®fthavingBn@inselfish@oncerndor®thers.?
Integrity-Developing@ntrinsically@notivateddoungieople®hat@nake@rincipletbased,@eflectivel
decisions.?
Effort-Themportance®f@Enindset® @ most@ffort,”Bnd personaliest”d.e.,Rrying@ne’sbest.@
Swagger-fThe@mportance®fthaving@pride,thonor,BindBelf-confidence.?

[J  Hotep-Brhe@mportance®f@ontributing®o@eacefuldiving@nddnteractions@vith@®thers@tEchool,&

within@ommunityGind@nEarth@nEeneral @

[J  Service-frhe@villingnessothelpEnd@ssist®thers;@specially®hosefntheed.?

[1 Umoja-trhe@ecessity®bfinity@nd@eamwork@o@nake®he@ream@vork.?

[1  PropésitoRiedadida-
Holisticfocus:Bocio-emotional®utritionalthealthre@wo@omponentsihat@villzddressinderlying®
needs®fhe@ommunity@hat@venticipateBerving.Bcholars@naybeRxperiencing@ffects@fEhronicd
stress.B\dditionally,AgniteBAchievementfcademy@tEIderDiggs@Echool@s@vithin@vhatds@onsidered@Foodrl
desert.AAA@villBprovidelearning@®pportunities®oddressihutritional@®ducationBnd@ractice,Bocio-
emotional@evelopment@nd@Erowth@nindset.BRolisticRurriculum@villbeitilizedEs@Rentralomponent
ofthebholistichgendatdAARoRddress,Bmotionaldntelligence,@ndBocio-emotional@ognitivel
development.l@
Safety®R@Positivity:AnBDrderforBcholarsEoibednEEnentalBtateBEnindEofprovide®heirtest@ndEnost
productive@fforts@nd@xperience,Bchool@ommunityBafety@nusttendnstrumental@Espect@®f@chool
culture.Bcholars@villtberained®nibully@revention@ndonflict@esolution.BADirector®fPeacendBafetyl
willBerve@n@EnEdministrative®apacity®o@nsure@mergencyirocedures,@rotocols,Band&onsiderations?
are@rovided@ndainderstoodiby@®he®chool@ommunity.tTheirector®fPeace@ndBafety@vill@nsurel
appropriate@nteractions®n&choolFroundsEnd@vill@ven@EngageBcholarsniositive@onflict@esolutionk
dialogue@vhen@onvenient.@

Ooogo

[y |

CommunityBuildingBndnitya

Intkeeping@vith@he@nission®f@ccelerating@cholars@vith@Gholisticpproach,AAARvillrovide@nEnvironmentndE
opportunitiesforBcholars®@oRlevelop@nd@eepeniheir@ense®finity@nd@onnection@vithin®heirlassrooms,?
gradefevels,Bchool@ommunity,Eand@ommunity@tdarge.Bchool@ohorts@villdeflectdocal®ollegesBo®hatBEcholarskl
develop@Bense®frideBnd@ssociation@viththigher@learninginstitutions@t®heRarliestiges.AnitydsiIsol
promotediby®heRiress@odend/or@iniform@&lBcholars@re@equired@o@vear.BAF communityBimbassador’GnEachi
class@villFormally@reetBuests@ndisitorsfiponrrival.?
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Asithe@ayfbegins,@dargely@tudent@irected@Community@PeaceRally”Essemblyd@sHFacilitated.fThe@ommunityl
PeaceRallyBervesoBet®hefone@ndEmindsetfor®heRay.frhessemblyGlsobrovidesEn@pportunity@olfromotel
camaraderie@vhile@einforcing@ituals,@outines,@ecitationsBnd@ffirmations®fEreat@ctsfdeadershipEndd
achievement.hese@ctsfdeadership@nd@chievement@re®racked,thighlighted@ndBcholars/staff/schooll
community@reublicly@ecognized.@DnFridays,@he@ommunity@PeaceRallyd@sERommunityEssembly@eserveddork
the@End®dfthe@ayRo@ecap@heBuccessesfthe@veekEnd@EndBnEBositiveollective®xperience.Muringhel
Community@eaceRally,Bcholars@ractice@neditation,@eviewRlassroomEndBchool@xpectationsEndBchool-widell
“theme®fhe@veek”As@iscussed.m@

EveryBemester,@@Parentfniversity@nd/orfearning®arty@illlbefrovideddor®he@arents@ind@chool@ommunity.R
Parent@niversity@vents@re@iesigned@o@ddress@arent@oncerns@nd@proactivelykeep@hemibreast®fielevant
information@®hat®anthelp@arentstbecomelbetterteachers@tthomeind@lsofrovidesBupportsfor@professionald
and@ommunity@evelopmentHorFamilies,BdultsBind@aregivers.BtandHorhildrenEndFathersEnd@Familieszrel
twolrganizationsihatthave®heind®fEuxiliaryBupplemental@rogramming®f@vhich@AARvilliartner@oRnrichl
families.BThrough@ommunity@lliancesfike@he@forementioned, AAARvillBervesE@vrap-around@esourcethubFork
the@ntiredamilyBtructure@iaRonnectingdfamilies@vithommunityelevantBervices.
Learning@Parties@re@fter@chool@ommunity@@vents@iedicated®o@Bubject@natter.fThey@onsistdargely®@nake-
and-takeGhcademic@brojectshati@re@®ngaging@nd@liverse@nough@orlEradelevels.fThese@chool®oRommunityl
opportunities@erve®olridge®hefhome-to-school@onnection.Dther@vents,BromotionsBndBhowcases@villdakel
place@®nBchedule®hroughout®he®ear.m@

CalendarBnd®chedulel

InGdditionRo@urBcholarsthavigatingthow®o@iscoverialancen®heirives,AtAs@Equally@mportantFor®urBtaff@oR
havevork-lifefbalance.tTeachers@holre@vell-rested@refbetterfrepareddnentally,Bbhysically@ndEmotionallyol
take®nhis@mportant@ork.dAgniteBAchievementfAcademy@villRun®n@ialanced®alendar.feachersivillBttend@R
mandatorythree-week@rainingnBulyfor&taff@ievelopment.tThe@chooldearfor@cholars@villdunFromEAugustr
throughBune.@AnEddition®o®heRraditional®Fall,WVinter,BpringBreak,@ndfederaltholidays,Agnite@villElso®Embed?
quarterly@ental®ejuvenation@aysntoEheBchedule®oBEuard@gainst@eacher@burn-out.”@

Aommitment®o@atanalysis@nd@rofessional@evelopment@villbefuiltdnto®heBchool@veek.Bcholars@villber
released@tfhoon®neayti@veek@oBee®hatEeachersthave@mple@imefoeviewndilisaggregate@ata,@eceivel
world&lassrofessional@evelopment@round@heuroscientific@nstruction@nd&elevant@edagogy,Bind@Emple@imel
toteflect®n@ractice@ndilan@orward.WVeekly@neetings@nodeled@fterRichard@uFour’s@Professionaldearningl
Communities@PLC)@vill&ncourageollaboration@vithin@radedevelséind@vithindheBtaffGtdarge.ThisEnodel@®fE
teamwork@villBee®hat@®ngoing@onversations,estiracticeBharing,Band@ataBcrutiny@vill2ncourage@Bbrocessf
constant@efinement@ndthever@nding@progress.k

Below@reBampleBchool@ay&chedules:?

Timel RegularReleaseBchedulefGradesX-6d4@aysEiveek)R

7:20aml Breakfast@nilassa Breakfast@nilassa Breakfast@nlassa Breakfast@nilassa
7:35am@ MorningTircle Morning@Meetingld MorningTircle Morning@Meeting
8:05am LargefroupELAR LargefroupELAR LargefroupELAR LargefGroupELAR
8:55am@ ElectiveflR ElectiveFlR ElectiveflR ElectivellR
9:35am@ Science/SocialBtudiesliScience/SocialBtudies|Science/SocialBtudies|Science/SocialBtudies
10:15am@ Small@GroupMMath®  [Small@Group@ath [SmalllGroupMMath®  [SmallGroup@Mathi

(&}

el
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11:15am@ FlexETimel Flex@imel Flex@imel Flex@imel

11:30am@ LUNCHE LUNCH@ LUNCHE LUNCHE

12:20pm@ ElectiveRn Elective®RR ElectiveRm ElectiveRR

1:00pm@ Large@Group@ath® |Large@Group@Math® |LargefroupMathl |LargefGroup@Mathl

1:50pm@ Small&GroupReadingl SmallGroupReadingl[SmallGroup@®eadingB|Small@Group@®eading

3:20pma Self-Directed@earning{Self-Directediearning|Self-Directeddearning{Self-Directed@.earning|

4:00pmE Enrichment@ Enrichmentf Enrichment@ Enrichment

5:30pm@ Dismissal Dismissall Dismissall Dismissall
Sample®arlyReleaseDayBchedule@radesX-42

Timel IActivity?

7:20am@ Breakfast@®

7:35ami ReadingAnstruction

8:35am@ Math@nstruction?

10:05am@ \Whole@chooliirclefU pll

10:45am@@ \WholeBchool@ommunitytMeeting

11:30am@ DISMISSALR

Sample®XarlyReleaseaySchedulefGradesBEnd@HE

Timel IActivity?

7:20am@ Breakfast?

7:35amp@ RotationBl (ELA,MMath,BocialBtudies/Science)d

8:15ami Rotation2EMath,BocialBtudies/Science@ELA)R

8:55amp RotationB{SocialBtudies/Science,®LA,MMath)@

10:05am@ \Whole@choolTirclefpl

11:30am@ DISMISSALE

*Flex@imelAs@eterminediased®n@eacher@liscretionBnddsExpected@o@otate@epending®ntheed.B

ADay@n&helife®fEnAgniteBcholar?

Genesis,@Becond@radeBcholarBmilesthappily@sther@nom@ulls@ip@odgnite@AchievementiB\cademyBnd@iropsther
offforBnother@wesome@ay@®filearning.@nefther@rincipals,Mrs.Beavers@vavesthello@other@notherZnd®
remindstherGhot®oForget@bout@onight’siearning@®arty,Fun@vithBcience.@GenesisAstbeaming.BhedovesdtAvhen
her#amily@omes@o®heBchool@ndBheFetsRoAnteract@vithther@lassmates@nd@heirfamilies.tMrs.Beaversknows?
each@hildby@mhameRndEventhas@BpecialticknameforGenesis.XGoodMorning@Genny®Penny!BAredoueadyFor
aEreat@lay?”Bhelsks.MMrs.Beavers@ivesther@bigthugBndBhebroceeds@o®he@afeteria®oFEetreakfast.Wpond
entering@the@afeteria,@enesisAs@reetediby®hree@dditionalBtaff@nembers@vhoilsofknowtherfbythame.Bhel
walks@pRother@ssigned®ablend@rabs@@pencilzndiher@Brain@Vork”Horhe@norning.BheBetsEhe@vork@ownzt?
her@ssignedBeat@nd@proceeds@o®helreakfastdine.froday,®hey@reBervingatmeal@vith@Ereshilueberries.Bhedsl
excited,bbecauseBhedustdearnedd@n@ym&lassdast@veek@hatiblueberriesthaveflavonoids@hatihelp@ontrol@nemoryl
anddearning.'Getting®@our@BrainFood,dABee ! "GtAs@Mr.Ely,therB®therBrincipal.BHe@valksBvernd@ivestherzthigh-
five.®@nce@Genesis@inishesthertreakfast,Bhe@isestherBilentthand@estures@oBignalBheds@one.MHerEeacher,Mrs.B
Brown@icks@ipther®rash@ndBhe@mmediatelyBtarts@nther® Brain@Vork,”BnEssignmentBnZddition@vithie-
grouping.Bl

Mr.Ely@ings@ibellEnd@Genesistkknows@obegin@leaning@pther@readn@reparation@orhe@Morning@Meeting®@hel
Minds.&GenesisBits@uietly,Rallznd@proud,thandsFolded@siMr.ElyEKicksffhe@lay.lGenesis@ndhereachers
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engagen@&allBnd&esponselackEndorth@sRheythappily@ecite@®heirBcholar'sreedEndrepare@oiransition
toltheirBacredi@meetingBpace.GenesisAsEspeciallydroud,becauseBhe@etsEodead®heldine®oRheerimeter®fEhel
gymEndarrytherXlassroom’s@ollegeohort#lagtoday.fThe@cholars@roceed@vith@heir@aily@itual® R
affirmations,@elebrations@nd@hants.Bhelooks®ver@tMrs.BrownZndBeesther®eacher@ancing@ndBhoutingl
along@vith@he@est®f@heBchool.Bhelso@oticesBomebarent@olunteersBtanding®ff@o@heBide@®bserving@s
well.Bheds@elighted®hatBoEmany@eople@nEheEommunitydoveo@omeobherBchool.BMindEndBody rainingtl
nowBtarts.Today,®Rhefocus@s@n@leepireathing.@MMr.Ely&Reaches®heBcholarsthat@vhenEhey@re@ngry,®hererel
threeBtepsiheymheed@oFollow:Btepil )BreatheFirst,BtepR )T hinkBboutdt,BtepB)@oRkhe®RightThing.Erhel
scholarsBhareBomeRxamples®fvhen®heyantpplyRhisBtrategy@hatncluderguments@vithBiblings,?
interactions@®nheBblayground,@tc.B
Genesisleadsther@lass@utDfthe@ymiznd®heyroceed®hrough@®hethallway®olass.@GenesisdAstware®hatibeing
theline-leader@s@lemonstrating@esponsibility, BoBhe@valksBilently@®n@heblueline,@nakingBureBhe@nodelsk
excellence.@helnakes@EyeRontact@vith@®ne®fthekindergarten@eachers,Missmayl@nhethallway.BheRivest
GenesisEhethumbs@ip”Bignal.&enesisknowsBheAsBetting@EBositive@®xampleforther®oungerlassmateszndX
this@makestherproud.?
Genesis@reetstMrs.Brown@vith@Firmihand-shakeZnd@roceedsntother@lassroom.BheilestherthomeworkiAnihel
“Homework@Bin”"Enddmmediately@eports@ohearpetforfoalReviewndBcademic®Rhyming.lGenesis@ndther?
classmatesecite@heir@chool-wide@cademicnd@Enindfulness@oals.fThey®henpreparedor®heirB\cademic®Rhymel
EssentialBummary@®nPlacealue.Bince@enesisAs@he Leader®f®heay,”BheFEoesRoRheront®m@he@oomEndE
leadshe@esturesihat@omlongAvithEhelyricsGskhe@nusiciplays.?
Mr.BVynn@valksEhrough@®heRloor.@enesisknows®hat@vhenthe@rrives,Atds@ime@oBtart®Reading@BDLESelf-
Directediearning).mMrs.Brown@Eoesverithe®hreeBtationsdoroday@ndthas®heBcholars@epeatack@hel
directions@o@heck@or@inderstanding.frheimerdsBet@ndiGenesis@valks®ver@otherFirstBtationEtRhednteractivel
whiteboard.@Vorkingollaboratively,Bhe@End®&hree®bther@lassmate@omplete@® enn-Diagrami@n@vhich@hey®
compareBndRontrast@haracter@raits@rom@he@woBtories®hey@ead@louddn@lass@he@previous@veek.AVhenkhel
timerBeeps,@enesistknowstAs@imeRoFoRotherthextBtation,AndependentReading.Bhe@valks®verother@esk@ol
retrievetherHenry’s@FreedomBox@bookEndther®Reader’siNotebook.Bhefhasibeennstructed®o@nake@@predictionk
using@videncedrom&heRext.BAsBhedinishesfiptherBrediction,BMrs.Brown@pproachestherolndividuallyZ
conference.@GenesisEagerlyBhowsther®helues@he@liscovered@nhelllustration®olhelptherFigure@®ut@vhatk
Henry@vould@othext.BheEhen@eadsEloudzBbaragraph,@vhilethereacher®bservestherZBpplying®heRliecoding
strategies®@heythad@orked®n@n®heirdast@onference.@enesisdinallytheads@other#inalBtation,@BynonymEndEl
antonymBortnheRarpet.AVhentherZroupdsHinished,@hey&aiseheirthands@nd@Mr.BNynnRomes@verEo@heck?
their@nswers.WVhenkhefinal@imerings,Genesisdeads®helasstack@oheirBeatsBinging®heir@lassroomf
transition@ongihat@hey@reated@ogether@t®heleginning®ftheear.AtAs@howRimeForBmall@Groupinath.Bhfter?
Mrs.Brown@xplains@vhat@hey@villtbe@oingtoday,@enesistndtherFroup@eport@o@r.BVynn’sEable@n&hebacka
ofthe@oom.They@re@iventbaggiesfbase-tendlocks.BMr.BNynnEnodelsfor@heBcholarsthowo&reate@wozndR
three-digitthumbers@vith@he@nanipulatives.tHe®hen@vrites@lown@andom@umbersBn@Avhite-boardznd®hel
grouplsinstructed@oBhow®he@natching@onceptual@epresentation@vithiEheirilocks.AntherBecond@Eroup,?
Genesis@vorks@vithther®@eacher@oddentify@heBblace@aluesin@ifferentBetsBfthumbersfshe@oesn’tknowhisFet,?
butthereacherthasBtrategically®caffolded®heseRctivitiesdAn@preparationForZoday’sAlargefGroupdesson@ni
comparing@wond®hree-digitthumbers).BAttherFinalBtation,Bheflogsintohe@omputerEnd@vorksBn@EkillBhel
hastbeenfndividuallyBtruggling@vith:Bkip@ounting@ndidentifying@he@missinghumber.fThelassRleans@ipZndE
Genesisfleads®helass@o®heafeteriadordunch.m@

When@Genesis@rrives@o®heRafeteria,Bhe@etslAntoRniltercation@vith®ne®fther®lassmates@vhoccidentlyBteps?
ontherfoot.Bhe@mmediatelybegins@ory@ndiballstipther#ists.Bhe@valks@BverRoMMr.AVynnHwhodsBupervisingl
thelXlass)@nd@sksAfBhe@an@Eo@alm@lown.BAfter@eceivingBermission,Bhe@valksBverfokhetherBideEhel
cafeteria@nd@emembers@vhatiMr.ElyRaughtther@n@orning@Meeting.Bheieviewsinther@nind:Bteptl)Breathel
First,BtepR )T hinkBAboutdt,BtepB)DokheRightfThing.BheRakesRwoRleepibreaths@nd@almstherself@lown.Bhel
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closesther®yesnd®hinks@bout@vhatthappened.MHerArienddadynnthad@Eoneo®he@estroomEndihaddostther?
placednfine.AVhen@adynn@amelback,BheccidentlyBtepped®n@enesis’@oot.@enesisthadccusediher®D @ oingldtH
onfpurposetandthad@anted@o@ushBadynn@netaliation.B\fterhinking@®hrough@hedncident,@enesisealizes
whatBhefowEnust@o.Bhe@valkstbackDver®oRadynnnd@pologizesfortherfbehavior.BadynncceptstherZpologyl
and@he@woirlsthug.@enesisEetsther@laceackd@ndineZndiroceeds@other®able@viththerdunchdnhand.Bfter?
lunch,@Genesis@ndher&lassBroceed@o@heBlayground,Bvhere@heblaysEEamefFour-square@vithther
classmates.?
When@Mr.BVynnblows&he@vhistle,@Genesis@mmediatelytheads®oheFront®fhelineBnd@vaitsiatientlydor@Mrs.@
Brown@o@scort®hemio@EestroombibreakEnd®hentback®olass.Benesis@ndther@lassmates@nter®he@oomEndE
preparefo®ake®heirtimed@athFluency@ssessment.@GenesisAs@etermined@obeattheroal@® 0GB roblemsEnk
onelninute.fThe@ignalbeginsBind@enesis@aces@everishly,EsBheiecalls@hefactsBhethasibeen@vorkingBn&@achi
evening@vithther@nother.@nceinished,BheBcans&he@aperBnelast@imendiholdsther@vorkRpAn@heir.@Yes!” R
sheBhouts.BhebthasteattherFoal@ndistbeaming@vith@pride.@Mrs.Brown&ollects®hel@papers@ndibeginsi
introducing@he@oncept®ftomparing@wond®hree-digitthumbers.BAs@enesisiistens,Bhe@mmediately@nakes@E
connection@ithBlace@aluedromEarlier@n®@he@ayEndBharesit@vith@heltlass.BAfter@ompletingBomelpracticel
problems®nindividual@vhiteboards®ogether@s@&lass,mLenesisdtompletesEheest®fithe@ssignment?
independently®niher@®wn.BHumanitiesBeminarfhowibegins.@GenesisBindtherlassmatesthaveibeeniearningboutX
how@o@®mbed&emporal@vords@nto®heir@vriting.fThellassthastbeen@vorking®n@@harrative®hat®hey@vere@vriting®
together.BAs@Mrs.Brown@nodels,®helassAs@sked®othold@ipAvhich@vord@ard@vould@ofhext.Benesistholdsaipll
the@then”"®ardEnddsBsked@o@®xplainther®hinking.@Dnce@he@vholeilass@vriting@sinished,@hefeacher@eviewsd
theRubricBnd@heBcholars@rednstructedofbegin@vorking®niheir®wnindividual@ieces®f@vriting.@Mrs.@Brownll
circulates@nd@ssistsBcholars@stheeded.fGenesisHinishes@hefask@arly@nd@eports@oheEarlyFinisherBasketFor?
somefdditional@hallengelctivities.?
Mr.ElyBetsnEhedoudspeaker@nd@eviews@he@haracter@rait®bf@espect.@Hefhen@EoesBnEoBayihatthetheard?
about@Becond@radeBcholar@isinghe@eepibreathing®echniqueodaytdunch@olthelp@esolve@@onflict.Hell
never@nentionstherfhame,BbutBhenowsthels@alking@boutther.Bhefholdsthertheadthighnd@annot@vait®oBharel
this@viththerfamilydater@onight.@

ItAs@imeForBmall@GroupELA/Humanities.@enesis@eports@o@rs.BrownForFuided@eading.HerFroupthaseent
working@®nipredictions.Erhe®cholarsAnther@Eroup@re@iven®ost-ItthotesEnd@rednstructed@o@ead®hehext®hreel
pages@ndependently@ndEnakeihotes@®n@vhatEhey@hink@villthappenthext@ising@lues@From@he@ext.@enesisEndX
her@lassmates@agerlyBhareheirfpredictions@sMrs.Brownecords@hem@®niEhe®asel.They®Rhen@ead@nk
additional@hree@agesodind@ut@ftheirfredictions@vere@orrect.fThefhextBtationEGenesis@eportsiodst
computers.BhedogsBnRofher@omputerfind@eadsnirticleBbout®heirst@frican-AmericanBvomani@nBpace.Bhel
takes@@nini-quiz@nd@hen@espondsiother®eacher’ s@mail@sking@vhy®@heuthorvrote®heBtory@isingirst?
personioint®f@iew.@AttherdinalZtation,@Genesis@vorks@vithiMr.BVynnn@reating@istBfEntonymsnd?
synonymshatther@roup@anise@novingdorwardin@heir@ndependent@vriting.@

ThellassthowireparesforBocialBtudies.frheythavebeen@vorkingnERommunity@project@o@esign@HogoForhel
city’sfipcoming@rtsifestival.@enesisEppliestherknowledge@rom@he@esearchther@lassmates@liddast@veek@henk
studyingtheBymbolsfFound@theBtatehousenddbtherthistoricdlandmarksEo@ome@ip@vithERreative@lesign@vithl
her@roup.Cromorrow,&hey@villBhare@heir@esigns@ndthaveRobe@prepared@oBhare®heir@ationale@vithEhe&lassa
andBnembers®fthe@ommunity.2

ItAs@imeForBpecials.iGenesisknowsBhethaseenissigned®o®heMMathdabFor@@xtrathelp.Bhelsbecoming@E
strongerfinathematician@ach@ndRvery@ay.Bheoves@oingoBeeMrs.mMoreno.trheythaveeen@vorking®nBkip-
counting@nd@Genesis@sBhowing@xcellent@mprovement.@nFact,BheFotBnBADnFesterday’sAn-class@uiz.Fheds?
excited@oBhare@hefhews@vithiMrs.MMoreno.&enesis@Enjoys@he@athiabBbecauseBhe@etsRodearn@nathematicall
concepts@ithBun@naterialsikeBhaving@ream,@narkers,@®ostertboard@ndBalt®rays.Bhefknows@ttending@Mathi
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Lab@sthelpingther®ofchievether@oalsndBheds@ookingforwardotherfAccountability@onferencethext@nonth®
withthereacher,@notherfind@ommunity@nentor,@Ms.Aackey,BvhereBhevillBhare®he@EoodmhewsEndBhowe
examples@®ftherGrogress.k
Genesistheadstack@obher@lassroom@nd@preparesdorEnrichment.fTodayherlassthas@rama.@enesisdooks?
forward@oEnrichment.Each@uarter,ther@lassthas@he®pportunity@oBarticipate@n@@ifferent@xtra-curricular®
activity@uch@s@ebate,@obotics,@lance,@tc.BAfterEnrichment,Atds®imeRoetFeadyFor@ismissal.@he@vrites?
downtherthomework@ssignment®ntherfHomeworkE rackerBind@®rganizestherackpack.lenesisBitsEtther@esk?
andBtarts@ntherthomework,@vhile@vaitingdorther@nother@orrive.Her@nom@EreetsiMrs.BrownEndBignsther@ut?
forhe@ay.Her@notheralls®ut, @ IBawBhe@arned®Dolooints®oday!"@SheRid!BheBhowedBelf-controlZEnda
respect@orithers,”thereacher@esponds.@That@allsdorBomedce@ream,”ther@notherBmiles.&enesis@ndther?
motherBtopibyRhedocaldce@reamBarlordor@Bweet®reat.@BVhile@ndine,BEvomancknowledges®hat@enesisds
wearing@ngnite@iniform@ndthowBhebthastheardFEreat®hingstbout®heBchool.Bhels@planning®oRnrollther?
kindergartener@herehis@ipcoming®choolFear.fTheytheadiback@oBchooldater®hat@veningforEhedearning?
Party.@MMrs.Beavers,MMr.Ely@ndFourBtherEeachers@re@here@obassut@naterials.BheRakes@BEeatthextEother?
best@riendBrianna@ndiherFamily.@hedovestherBchoolEndisthonored®ofbenigniteBcholar!
ADay@nhelife®fEnAgniteeacher?

Bl

Mr.Bmith,@Ehewihirdgrade®eacher@agerly@rrives@odgniteBAchievementBcademyihirty@ninutesteforel
contract@ime@®o@repareor@nEmazing@Monday!HeRurnsnhisd@nteractiveBvhiteboard,BipdatesthisBtudent?
goalsforihelay,Bets@pthisBtations@nd@uns@hroughthisdesson@lans@oeviewhe@ay’s@ontent.Todayhis@lassk
isgoing®olnterview®Dr.Taylor,@Bbediatrician@t®hefocalthealth®linicor®heir@lassroomBroject®nthealthy?
lifestyles.@HefknowsthisBcholarstretbeyond@ager@osk@heir@uestions.fTheythavebeenesearchinghebast
several@veeks@nd@re@xcited®@odearn@noretbefore®hey@onEheirdield@ripdohelinicheXollowing@veek.@
Mr.BmithRakesthis@rate®D @ Brain@Vork”@oRhe@EymEnd@eportsEofbreakfast@uty.BHe@varmly@Ereetsthis@cholarsk
with@Bmile@nd@ssists@hem@vithEettinglbreakfast@nd@nsuring®heir@iniformsfook@heatnd®idy@n@reparation
forhebusy@lay@Ehead.Bfterbreakfast@s@ver,MMr.Bmith@ssistsBcholars@vith@leaningfip®heir@esignated@reas
oftrash@ndiling®heir@Brain@Vork”@nRheirZssigneddolders.Bcholarsirealled®ottentiondy®hedHeadd
School@nd@he@eeting®f@he@indstbegins.Bcholarsroudly@ecite®heir@chool@reed@nd@narch@xcitedly@oXher
perimeter®fhe@ym@oBarticipatedn@dditional@hants,@elebrations@nd@ffirmations.@Mr.BmithRhantszlongk
withthisBcholars@nd@nodels@heBamenthusiasmbhis@roudBcholars@xhibit.fTheBcholars@eceive@Mind@nd@Bodyl
Training.mThis@veek,@hefocus@s®nisualization.Bcholars@nd&eachers@neditate@long@vith@heBchooldeaders@s
they@ead@loud@Bassagedrom@@extBnd@iscussthowiictures@antbereateddn@he@nind®othelp®he@eaderl
makeBense®f@heBtory.[
TheBcholarsfollowiMr.BmithBilently@nd@rderly®hroughXhethallways@ohelassroom.mMr.Bmith@Ereetszl B EhisE
scholarstby@ame@vithRitherEhandshake,thugrihigh-five.Bcholars@uickly@®utEhe@reviousvening’sthomework?
in®he@HomeworkBin"Bnd@&omeRoXheRarpetFor@oalReviewzndAcademiclRhyming.MMr.Bmith@eviewsihel
class-wide@oalsBind@emindsthisBcholars@hat@®heir®Accountabilityfeams”fmade@ip®bf®heirBarent,@eacher@nd?
designated@ommunity@member)@villbedneetingfhext@eek@tParent-TeacheronferencesEo@iscuss®heir
progressihis@juarter.dt@s@hen@imedorhe@cholars@o@ractice®heirEssentialBummary®niGrammar.BMr.BmithE
pressesilay@®nihelnteractive@vhiteboardZnd@hel@musicthegins.BMr.BmithEndhisBcholarsthappilyBinglong@ndrl
demonstrate®he@estures®hatorrespond@vith@Each@partdfBpeech@heythavedeenearning.l
Ms.@avisfInstructional@ssistant)@rrives@ndMMr.BmithGnnouncesit@s@imeForReadingBDLESelf-Directedd
Learning).fThe®hreeBtations#orEodaydnclude@ire-fix&ndBuffix@natch,Andependent@eading@vithGn@Entry@nE
theirfReader’siNotebooksEndEninteractive@vhiteboard@amelnvolving@vord@ense.fThelass@vorks?
independently@vhileBMr.BmithRonferences@vithAndividualBcholars.BaMeanwhile,BMs.DavisiirculatesBnd@ssistsE
stations@stheeded.Bcholars@eport@ohearpet@ndMr.BmithZeviewsEheBmall&GroupEnathgenda.Bcholarsdnk
Ms.@avis'Broup@villdbe@vorking®nZomparing@ractions@nBbreparationdor®hefarge@Groupdessondater@n@he@ay
focusing@®nquivalent@ractions,Bvhile@Mr.Bmith’s@&roups@villbe®ailored®o®hedndividualtheeds®BfthisBcholars. AR
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finalEroup@villtbe@®n@Ehedaptops@vorking@®n@ndividualized@nath@oncepts.@ncefhe@otation@imesdsver,a
scholars@refold@oRlean@ip@nd@repare@or@ransition®ofunch.i

Scholars@reRscorted@odunch@nd@ecess@vith@hel@nstructionalBssistant@nd@Mr.BmithFoinsthisErade-level@eam
in®hedoungedorhisB0-minute@luty-freedunch.BAfter@unch,BMr.BmithEeports@o®heMatalRoomEodneet@vithiEheld
Dean®ffAcademicsHor@hird@rade’s@veekly@LCEneeting.B
Mr.Bmith@eports@o®he@layground@oietrievethisBcholars.@Dncefback@n@®he@lassroom,@Mr.Bmith@ntroduces?
equivalent@ractions®@hrough@hedDo,ANV e o,H ouDoEnodel. @ ne®fthisBidministratorsisAn®helassroomB
observing.Bhe@villprovidedeedback@othim@vithinR24Ghours.BAsEmhewer,@Anexperienced@eacher,Mr.Bmith@Enjoysk
receiving@nd@pplying@eedback@ndthasthoticed@reat@mprovementdnthisAnstructionBince®hefbeginning®fthel
school®ear.fTheBcholars@ake@®ut®heir@Vriter’siNotebooks@nipreparationdorfHumanities@eminar.Bcholarsi
receive@inini-lesson®n@espondingo®ext@ependent@uestionstutilizing@B-point@ubric.fTheBchoolHead@omesH
onthefoudBpeakerBnd®he@ntireBchooleviews®he@veekly@haracterraitBbf@espect@nd@neditates®ndt.MMr.R
Smith&irculatestheavily®o@nsureBcholars@reictively@articipating@he@ntire@ime.@Ms.MavisGoins®heRlassEgaink
andMMr.Bmith@eminds@heltlassEhatft@s@imeFor@EmallEGroup@ELA/Humanities.fTheref@re®hree@roupsihell
scholars@articipatedn.mMMr.BmithReaches@Euided@eadingtased®nBcholariexiles,@vhile@Vis.Mavis@einforces@hel
phonicsBtrategy®f@he@veek:@re-fixes@ndBuffixes.BrheinalBtationdsGt®hedaptops.Bcholars@rel@nstructed@ol
logAnto®heir@omputer@ccounts@ndead@nrticle®ndandforms@ailored@o®heirBpecificeadinglevels.CTheyrel
thenonswerhe@woRonstructed@esponse@uestions@nd@@-mailthem@o@Mr.BmithHor@Erade.@nceBmalld
GroupELA/Humanities@nds,AtAs@imeRoBtartBcience/SocialBtudiesgwhich@lternateyRinit).@ForEDLANBciencel
today,Dr.Taylor@sGoining®heilassHor@uestion@nd@nswerBession.Bcholars@relnstructed@o®ake®utheir
notebooks@ndefer@oheirBelf-generated@uestions.CThey@relso®old@oRakethotesRossist@vithEheir@roject?
ofbromoting@vellness@n®heir@ommunity.BMr.BmithFacilitates@hednterview,E@sEheBcholars@ctively@articipatedn
the@lialogue@vith®heir@pecialFuest.&
Mr.BmithdinesthisBcholars@ipforBpecials.mThis@veekthis@lassthas@rt.HisdowerBerforming@cholarsthaveibeen
assigned@oMathriliteracydab,Rlepending®ni@hefheed.They@re@eleased@oFBoRoRheir@espectivedabs.fThert?
teacher@rrivesBhortly@fter@nd@scorts@he@est®f@he@lassEo®hertBtudio.Mr.Bmith@isesthis@repiperiod@or
run@®ffEmaterials,Bet@aughtlipBnErading@ndRoRipdate@arents@n&elebrations/disciplinefssuesBccurring
duringhe@ay.Bcholars@rriveback®oRtlassEndibrepare@orEnrichment.@nce®he@esignated@ommunityiartnerd
arrives@tthis@lass@or@overage,this@ontract@aydsthowver.BMr.BmithBtays@fter@nGdditionalthalf-hour®ol
straighten@ip@helassroomEndday@®ut@naterialsfor@hethext@ay.[HelsoBbrepsHorthisReader’siTheater@fter-
school@lub@®hatthethas@olunteered@obholdmhext@uarter.dHeRakesBome@apersthomeRoFrade@ndiproceeds@or
the@arkingfot.HisEninddsEacing,Esthe@hinksEbout@lIDbfEhe@xcitement@his@ipcoming@veek!

Discipline@

]

TheRliscipline@ndibehavioralihilosophy®fAAA’sEeneral@populationBndBpecialtheedsBEcholarsEsibn e AR
proactive@nodel@s®pposedo@@eactivepproach@EndisEhus@Bubject®fngoing@esearch@End@evelopment.?
Expectations@re@rovided&o®heFamiliesAnEhe@Echolar/FamilyfHandbook,Eind&heBcholarode®EMoralsR2
Conduct@nustibeBignedibefore@heBcholar@s@dmitted®ottend.Thethandbook@villRhoroughly®utlineIIE
infractions@nd®heir@evelopmentally@ppropriate@nd@onsiderate@onsequences.BAsBcholarsre@aught®
expectationsfor@vhat@s@ndishot@onsidered@ppropriate@ndEcceptablefbehavior,@hese@oncepts@re@nodeled?
andi&einforced®@hroughout®he@ay@t®heommunity@PeaceRallyGssembly@nd@&hroughout@lassrooms.BAlIE
teachers@nust@itilize®@heBame&lassroom@ules.Erhese@ules,@ecited@aily@s@FEroup,E@re@sHollowsEndzdapted?
fromhris@Biffle’s@Vhole@rainfreaching:@ollowirections@yuickly;&aiseFourthandfor@permission®oBpeak;Zaisel
yourthand@or@ermission®odeaveFourBeat;Eind@nakeBmart@hoices,Btay@ool,@alm@nd&ollected.Bcholars@red
alsooached@®nthowRoBelf-regulate@ndibypass@he@motionaldilterdn®hefbrain-Rhe@mygdala.Bcholarsirel
regularlylnstructed@nd®rained®nihowRoBtayRool,@alm@nd&ollectedibybreathingirst,@hinking@boutdt,End@
doinghe*ight®hing.”&

17

18



According@®@ohe@indfulness@n@chools®roject,@esearchBuggests®hat@nindfulness@nay@rovidedoungipeoplel
with@®aluabledifeBkillbyBupporting@heminthumber®fEreas:Rofeel@almer@nd@Enoredulfilled;RoFEet@Bnibetter?
with@®thers;Ro@oncentrate@ndidearn;®Ro@nanageBtress@nd@nxiety.BAsBcholarsBEre®aught®o@neditate,@heyzrel
proactivelydearningfhow®oRlissipate@ngerBnd®bther®motions®hat®ftendead®ol@mpulsivity@nd/orBoor@ecisionk
making.@

Elements®fithe@estorativeGustice@nethodology—abBbrogramibased@®n@esponsibility,@elationshipRultivation,
mutual@espect,Bind@inderstanding—willtbedopted@nd@dapted®oRreateBniqueisciplineBystemEtdAA.EThel
IAABtaffavillGlsofbe@eveloped@long®heselines@n®rdero@rovide@@ommunity@®f@esponsibilityEs@vel IGsEER
desire®odocusn@inderstandingheBource®fbehaviors@s@bpposed@octing@unitivelydorachinfraction.d@nhis@
way,Bcholarsthave®heBpportunity@o@eflect@nd@evisit®heir@hoices;@onnect®@heehavior@vith@heRonsequencel
and@mpact®nBelf@nd@ommunity;@epair@nd&econciliation.@nGddition,Ell&eachersfitilizeB@ehavior@nfluencel
color@hart®orack@ositive@ndihegativelehavior®f@cholars.®

&

IgniteBAchievement@cademyBchool®Discipline@lank
Detailed@escriptions®f@he@AARliscipline®hilosophy,@olicy@nd@ights@®fBtakeholders@re®utlinedd@nhel
Scholar/Family@andbook@nd&cholarode®f@Vorals@ndLonduct.BAnyBcholarccused@nayirovidedestimonyl
andisBrovided@n@pportunityfor@lueirocessnd@iligence.@MnceBadministrationthas@onducteddnterviewsznda
investigation,@he@roper@isciplinary@ction@villZesult.[Depending®nheBeverity®fRhelnfraction,@Eange R
consequences@rom@ibhoneallthomeRoBometherForm@®f@eflectionBind@orrection,@nayeEmployed.Parent
preferences@villbe@ipdated®rom®hebovefhandbook@nd@vill@letermine®helikely@ommunication@nediumEnisE
teachers@villtbe@ncouraged@o@ommunicate@ositivebehavior®nEegulariasis.An®heRvent@hatBcholari
redirection@equiresiarentalBupport,®hefroperBchoolBtaffvill®ngageRareRiverstnd/orfparents@nEhe@processk
oftestoration.@nlyd@n@he@nost@gregious,BeriousEnd@epetitive@®f@ircumstances@villBcholarsibeRonsidereddora
suspension/expulsion.dt@sBurssertionEtdAARhat®heBcholars®hat®end@oxhibit®he@nosthallengingl
behaviors@re®hose®hatarelntheed®DfhelnostdoveandBupport.AtAs@mpossible®oBbrovideBuchBupportif
scholars@refhotdnBchool@vithhe@ulture®fBupport®hat@velrovide. Infractions@equiring@Form@fBuspensionl
or@onger@erm@emoval@rom@EheRducationalBetting@villEIwaysbeBccompaniedibyRdetter®fEhoticeRnd/or@
phone@allthome;@ither@vay,®iscipline@tdAARsBrogressiveBand@eared@owards@tholisticBipproach@oddentifyGand@
addressthe@ause@®fbehaviorBs®pposed@oddressing@®heBymptomsf@dargerdssue.

&
Discipline®rogressionhart?

Tier Descriptionf Samplel@nfraction Actionsakenddepending
onf@requency@nd?
developmentaldevel)®

TierBa Aggressive@Behaviorsk Pushing,Bhoving, Affective®Festorativel
(physical)a bullying,&ighting,thitting,B | questioning;Hoss@f
kicking,Bpitting,iting,? privilege;&estorativel
etc.l conference;@eferral@ol
RTl,Rounselor,®rihealth?
servicesBocial@vorker;?
change®fl
placement/environment;@
out®fBchoolBuspensionl
TierBE Aggressive@Behavior@non- | Defacing@chool@property;d| Affective®R@estorativel
physical)® threats,@AnsultsEnd? questioning;doss@®f
bullying;@nappropriatel privilege;&estorativel
conversation conference;@eferral@oR
RTl,@ounselor,®rihealth?
servicesBocial@vorker;a
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change®fl
placement/environment;@
out®fBchoolBuspension

Tier2@ Defiance/InsubordinationB| Refusal@oHollow Affective®Festorativel
directions;®lisrespectful® | questioning;@Behaviorl
attitude;But@®f@ssigned | chart;Hoss®ffprivilege;?
area@vithoutBermission;? | parent@onference;i
tantrumming@ restorative@onference,
referral@o@®RTIl,@®ounselor,?
orthealthBervicesBociall

workerf

Tier2RA InappropriateBehavior Disrespectful®one; Affective®estorativeld
deliberatedack@®fll questioning;Behavior
urgency;@nsults@Enda chart;@n&lass@
bullying,@iolation@®f redirection;doss@
classroomules@nd? privilege;Barent@ontact
resourcesl?

TierfR Classroom@@isruptionl Violation@®f@lassrooml AffectiveREestorativeld
rules@ questioning;Behaviord

chart;@nRlass@edirection;

B.BAcademicBtandards?

Standard®daptationZinddmplementation

IgniteBAchievementB\cademy’sccelerated@nodel@ims®o@reat@®ach@End@veryBcholar@siftheyreifted@nd?
talented@egardlessflprevious@Experience.BA@etailedBcopendBequence@villbe@eveloped@oBupport@AARvithE
rigorous,@ngaging,@nd@project-centered@roducts.histblueprint@vill@lign@od@ndianaBtateBtandardszs@vellzsE
Common(oreBtandards.lLommonioreBtandardsthavebeenZdopted®o@®Emphasizethighdevelsftigor,&riticald
thinkingEnd@ext@omplexity@o@nsure@cholarsecome@ontemplative®hinkers@nd&reators.Agnite@cholars@villz
not@®nlythe@xpected@olnaster@heir@urrent@radedevelBtandards,But@villzlsotbeRxposed@oBtandards@Erade-
level@bove.@n@rderRoBerveRveryBcholar@nd@eliver®nhe@promise®fccelerating@liBcholars,BupportsBuch@s?
the@ath@nd@iteracydabs,@Efter-school®utoringindBaturdayBchool@villbednfused@nto®he@nodel®oFemediatel
scholarsBohat®hey@remotdeftbehind@uring@lay®o@aylnstruction.B
Thefollowing@®utlines@he@evelopment®fEurriculum@ocuments@hat@villirovide®ohesivenessForignitel
AchievementBcademy’s{IAA)@ducational@nodel @
CurriculumBlanning@n@Humanities,BocialBtudiestaindBTEAMAvillbbeRleveloped@o@eflect@AA’sEhreel@najor@lesignk
anchors:BAcceleration,®ersonalizationEndommunity.BcopendBequence@ocuments,Bssessments,Ainitilansk
andiessonilans@villtbe@reated@vithdAAdnstructional@nethods@n@nind@nBrderotbestBccelerateBcholars.i
Scope@ndBequence@ocuments:Ehese@ocuments@villprovide@init@®verviews,AndianaBtateBndommoniorel
Standards@®aught@ndissessed@crossFourssessmenttycles,Bssessment@ates,BndBuggestediacingforihel
2017-18@cademicBchoolfear.?l

el

ExitBtandards?
Exit@tandards@reheoverarching”@killsBcholars@villtheed@o@emonstrate@nastery®f,An@rder®olbelbromoted?
tothethext@radelevel.ExitBtandards@vere@leterminedibyR®aking®heurrent@ndianaBtandardizedStatel
Assessment@Blueprint@nd@ligning@ccordingly@®obothEheRurrent@radelevelZnd@®he@radefevel@bove.dnihel
event®hisBssessment@hanges,BBimilar@rocess@villbbedollowed®o@etermineheBkillsAgnite@cholars@villtheed®ol
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be@roficientAn@efore@noving@®no@niddleZchool.@tBhould@Isoibefoted®hat®hereremhumber®BfCommonk
CoreBtandardsihat®verlapnd@lign@vithBeveral®ftheseExitBtandards.?

il

TheHollowing&hart@rovides@xamplesB I ExitBtandards”HorFraded®,khat@vould@emonstrateBuccessful
completion®furirogram@tdgniteBAchievementBcademy:

]

SthIZEradeEnglishIZ.anguagel?ArtsExitBtandardlegniteE\chievementlZ\cademy

Strand®@

Expected@asteryl

Reading:Miterature@nd®ocabularyl

Scholars@villbeble®oRlescribe,B®xplain,BandEnakingdnferences@bout?
literary@lements@nd®@hemes@vhileiiting@xplicit@éind@nferential®extual®
support.@

Scholars@villbbeble®oBummarize®heRext;Aisingfknowledge@®fditerary®
structure@ndointDf@iewRo@provideExplanationndEnalysisbfE
literature.@

Scholarsiwvillbeble®oRonnectditerary@lements@nd@hemes@crossa
differentformsBrEenresinditerature.?

Scholars@villtbe@ble®oRletermineBnd&larify@he@neaningsf@vords?
and@inderstandingtheir@elationships.?
Scholars@villbeble®oRetermine@®rilarify®hefiteral@nd@honliterald
meanings®fvords@ndiphrases@ndiheirfisesdnditerature.@

Reading:Monfiction,@ocabulary,?
andiMMediafiteracy®

[ )]

Scholars@villtbe@ble®o@eterminefhow@entralddeasire@onveyed
through@ietails?

Scholars@villtbe@ble®oZnalyzedkeydndividuals,®vents,BrAdeas@ndR
supportingnalysis@vith@xplicit@ndi@nferential®extualBupport.?

Scholars@villbe@ble®oBummarize@heext;Asingknowledgend®
providing@nalysisbfEextFeatures,Btructures,Bnd@uthor’sBerspective;a

Scholars@illtbe@ble®oRrace@nd@valuatergument@ndlaims.z
Scholars@villtbe@ble®o@nake@onnectionsietween®opicsEndideas.k

Scholars@villbbe@ble®olise@vidence®oRvaluate®he@ccuracy®fEnedial
messages@ndiddentifying®he®arget@udience.l

Scholars@villtbe@ble®o@etermineBndlarify@he@neanings®f@vordsE
and@inderstand@®heir@elationships;@nd@letermine®riXlarify®@hefiterald
andthonliteral@meanings®fvords@ndihrases@nd®heirfisesdn?
nonfiction@exts.?

Writing:@enres,@BVriting@rocess,?
Research@Processl

Scholarsivilltbeble@o@vriteEnErgument,Anformative,Briharrativednt
responseofiterature@nddonfictionexts.?
Scholars@villtbe@ble®oRewrite,@®dit,Broduce@ndBtrengthen@vriting®ol
makelear@nd@oherent.?

Scholars@villbbeble®odocate@nformation@nBources@EndEssessihel
credibility®fBources.®
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Writing:Eonventions®fftandard@
English@

O

ScholarsiwvilltbeBble®oRusingBnd/orddentifying@rade-level@ppropriate
Standard@&nglishonventionsfe.g.,Aisage®arts®fBpeech,?
capitalization,Bunctuation,@nd@pelling).m@

G'T'IZEradeD/IathematicslIxitEStandardlegnitelZ\chievementE\cademy

Strand@@

Description

NumberBenseEnd@omputation

Scholars@villtbeble®oRompare@ationalthumbers.?
Scholars@villbeble®oBolve@roblemsinvolving@bsolute@alue.B

Scholars@villtbeble@oRonverttamongdractions,@lecimals,EndEl
percents.Bl

Scholars@villtbe@ble®oBolvelroblemsinvolving®atios@nd®ates.?
Scholars@villbeblefoivide@nulti-digit@vhole@umbers#luently.?

Scholars@villibe@ble@oRompute@vith@ositivedractionsEnd@ecimals?
fluently.?

Scholars@villbe@ble®oBolve@eal-world@problemsnvolving@ositivel
fractions@nd@ecimals.

Scholars@villbeble®oBolvelroblemsinvolving®atios@ndiercents.?
Scholars@villtbeble®oRvaluate@ositive@ationalthumbers@vith@vholel
number@xponents.k

Scholars@wvillbbe@blefoZpply®herder®f@®perations@nd@roperties®fEl
operations@o@valuateBhumerical@xpressions.?

Algebra®@unctionsf

Scholars@villbe@ble®o@valuateRxpressionsForBpecific@alues@f®heir?
variables.?

Scholars@villbeble®o@pply®he@ropertiesfbperationsEoreated
equivalentinear@xpressions.k

Scholars@villtbe@ble®oBolvel-stepdinear@quationsluently.?

Scholars@villbe@ble@®o@epresent@eal-world@roblems@singdinear®
equations@EndBolvingBuchBroblems.?

Scholars@villbe@ble®oBolve@problemsnvolving@ointsi@n®hel
coordinate@lane.?

Geometry@R@Vieasurementl

Scholars@villibe@ble®oBolving@®roblemsinvolving@onversions@crossa
measurementBystems.R

Scholars@villtbe@ble®RoBolveibroblemsiinvolving@heBummfEhednterior?
angles®firiangles@nd@uadrilaterals.?

Scholars@villbe@ble®oBolve@problemsdnvolving@rea®Ewo-
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dimensional@omplex®Bhapes.?

[1 Scholarsmwillbeable®oBolveiroblemsAnvolving@olumendBurfacel
area®f#ight@ectangular@prisms.@
DataBAnalysisRBtatistics?l 1 Scholars@villbeBble@oRreate@Endinterpret@raphical@epresentations
ofthumerical@ata.?
[1 Scholars@villbe@bleRoBummarize@ata@ising@neasures®f@enter@nd?
spread.B
Mathematical®Process? [1  Scholars@illbe@ble®o@nakeBense®fBroblems@nd@erseveringdnk
solvinghem.2
[1 Scholars@villbe@ble@o@eason@bstractly@nd®uantitatively.r
[1  Scholars@villbe@ble@oRonstruct@iableErguments@End&ritique@®hel

reasoning®fthersy@nodeling,Aising@ppropriate®oolsBtrategically,?
attendingo@recision,@nd@naking@ise®fBtructure.?

GTHﬂiradeBcienceIIxitI?‘otandardlegniteI?\chievementlZ\cademy

Strand®@ Description
Physical@ciencel [1  Scholars@willdbe@ble®o@inderstandthowRo@neasure®he@olume@ndE
massfEnBbbject.l

[1  Scholars@villbeble@o@inderstand®he®ifferencesbetween@mass@ndz
weight,@ndthowhe@veight®fE@vholebjectd@s@EqualRo®heBumBftsa
parts.@

[1 Scholars@villbeble®o@emonstrate@n@inderstanding®f&ineticnda
potential@nergy.Bl

[1  Scholars@illbe@ble®o@xplainthowZnergy@anteransferredintol
differentdorms,@

[1  Scholars@villbeble@o@xplainthowhe@notion®fparticles@nZEn@Dbject?
definesAtsBtate®finatter.l

[1 Scholars@villbe@ble@o@inderstand®hat@nassds@onserved@vhenznk
object@hangesBtate.?

EarthBindBpaceBciencel [1  Scholars@villbe@ble®o@inderstand®he@ompositionEndEnovements@fa
objectsd@n®heBolarBystem.m

[1  Scholars@villbeble@o@escribe®he@physical@haracteristics@ IR
objects@n®heBolarBystem.

[1 Scholars@villdbeble®o@xplainthowEarth’s@novement@ausesheay-
night@ycleBind®he@hanged@nBeasons.?

[1  Scholars@villbeble@o@inderstandthow®he@noon’s@novement@reates
its@pparent@hangingBhape®ver®heRourse®f@Enonth,@ndthowhed
sun’s@movement@cross@heBky@ppears@oXhange®hroughout®heFear.?

Life@ciencel 1 Scholars@wvillbeble®ofinderstand®he@ifferences@nd@olesm

producers,@onsumers,@ecomposers,iredators@ndreydn@ni
ecosystem.®@
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[l Scholars@villbeble®oinderstandthowHactors@nd@hanges@n@ni
ecosystem@&ffect®he@®rganisms@n@hat@cosystem.B

1 Scholarsavillbbe@ble@oinderstandthowilants@nd@nimals@ither®
create®r@onsumeRnergymheeded®oFrownddFunction.B

Science,®Engineeringndi@ [1  Scholars@willbe@bleRofinderstand®helises@nd@mportance®f?
Technologyl® prototypes@luring®heliesignirocess.[

[1  Scholars@villbeble@oinderstand®he@ifferencesetweentkinetic@nd?
potential@nergy@ndhowhat@nergy@ransfersin@eal-worldBcenario.@

TheNature@®fBciencel [ ScholarsiwillbeBbleRofinderstandthowRoRievelopRestableRjuestions.?

[l Scholarsavillbbe@ble@oollect@nddnterpret@atadrominvestigations,?
and@nalyzeBEnd@ommunicate®heResultsfinvestigations.@

TheMesign@rocessk [1  Scholars@illbe@ble®o@inderstandthowRol@dentify@BroblemEoibel
solved@nd®oBelect@®he@nost@ppropriateBolution@o@hatiroblem.?

[1 Scholars@villtknowthowo@valuate@he@nost@ppropriateBolution,End@
howod@mprove@iponheBolutiondased®nhow@vellRheBolution?
addressesithe®riginal@roblem.?

Promotion®@olicieszindBtandardsf

)

IgniteBAchievement@cademyi@s@ommitted@olpreparing@liBcholars@obeBuccessful,@ontributing@members@f
society.@AARIoesBhotBupportBocial@romotion,Es@velelieveltdsERisservice®ohildrenEo@nove®hem@ntoihel
next@radedeveldfEheyre@inable@o@emonstratenastery®f@he@ontenteing@overed.dAtds@ElIwaysEhel@ntentionl
ofdAARoake@@roactive@pproach@o&cholarBuccess,BoAnterventionsBuch@s@Math@ndiiteracydabs,Rutoringl
andBaturdayBchool@villbe@ffered@mmediately@n®he@vent@RBcholar@sBtruggling.Agnite@villEIsothave@®n-goingll
dialogue@vith@#amilies®o@nsure®hey@inderstand@vhere®heirBcholar@s®erformingcademically@nd@vhat@heyl
can@o®oeinforce@earningn@®hefhome.
Ifin@he@vent®hesednterventions@ofhotieflectBidequate@rowth@ia@radesznd/orssessments,Bbromotion@vil Iz
not@®ccur.Bcholars@vhoeceive@failing@EradetRhe@ndDbhedear@nEnyRorecademicBubject:Englishi
Languagelrts,Mathematics,Bcience®rBocialBtudies,AvillButomaticallybe@etained.@nEddition,@fEnultiple@atal
points@eflectbelow@radelevel@erformance®nibenchmarkBndBummativessessments@n@heniddle@r@ndD R
the@ear,@radeReclassification@nay@lsofbeonsidered@hrough@heRlesignated®etention@ommittee.Bcholarshatk
earniassing@radesin@ll@ZoreBubject@reas@nd@emonstrate@®n-gradeflevelbribove@erformance®nibenchmark?
andBummative@ssessments@villButomaticallybefromoted®ohemextFradedevel.@

C.Eurriculum®@
Bl
Ignite’s@urriculum@villbe@lesignedibased@®n®hree@najor@lesignBnchors:Bcceleration,@ersonalizationGnd@
Community.Erheselhree@nchors@dapteddrom@hefreenfieldModel@re@esigned@o@naximizedearning@ndX
cultivate@ong-term@ntrinsic@notivation.trhese@nchors@villbeistributed@®hroughoutfour@ifferent@nodes
intended@olest@natchBcholar@cceleration.fThese@nodesinclude:@
< Self-Directed@earning:Buildingesponsibility,Bbwnership@ndidentityfby@iving®cholars&ontrol@ver
sequenceBndBomeontent.k
% Small@GroupBearning:Mands-onEnd@ndividualizedinstruction®oFo&leep@nd@eceivedotsf?
individualizeddeedback.®
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< LargefGroup@earning:fTeacher-moderatedinstruction,@ebate,BimulationEndExperimentationFocused?
onnsweringtkey@uestions.?
% Expeditions:@pportunities®oExperience@ontent@nd@pplyBkillsAn@Rontexteyond®heBchoolfusingl
theRommunityZsheRlassroom).Q
IgniteBAchievementBcademy@villautilize@@lethora@®fAnstructional@naterials@nd@nethods®@oEnsure@ariety@ R
learning@nodalities@reddressed@ndtsdessons.dtAsEhelntent®fAAARoBhotHollowEBcripted®urriculum.Breacher?
voice@sWalued@nddAAlelieveshat@llteachers@reRapable®f@evelopingdessonsiailored@n@andem@o@heir
scholars’@nterests@ndBpecificllearningtheeds.@ecause@®fihis@iutonomy,dtAs@Eoing®olerucial®hat®eachers@rel
developed®olelntentional@bout®heirdessonilanning@nd@elivery.During@ummer@n-boarding,®eachers@villel
trained@®nthowoBhavigate@ire-determinedZcopendBequence@ligned@oBtate@tandards.An@ddition,Rhere@vil 2
be@ime@edicated®@o@inpacking®@heBtandards,@o@Ensureeachers@Erasp@vhatBcholars@villtheed®oknowdol
demonstrate@nastery®ftheseBtandards.Btaff@villzlsobe@eveloped®nihedeadingteuroscientific@esearch@ndr?
provided@vith@Rool-kit®fibestAnstructionalracticesdrom@vhich®oBull.Teachers@ndBupportBtaffavillthaved
accesso@m@ariety®fesources®o@evelopngaging,@elevant,Ampactfuldessons,tilizing@he@ nderstandingfby?l
Design@FrameworkbyMVigginstnd@ cTighe. An@ddition®Eohese@esources,Btaff@villbbeBbrovided@vith@xemplari
lessoniplans,®n-goinglEoaching@nd@pportunitiesforieacher@®bservation®hroughout®@hedear.@ARlesignated?
member®f@hedministration@eam@villrovide@ecurringdesson@lan@eedback,Es@vellEsin-class@bservationd
feedback.@ommon@lanning@ime@villlbbe@Embeddedhroughout®he@ay@End@cholars@villbe@eleased®@arly@®nceE?
week,BoRhat@®n-going®Professional@evelopment@nd@atatnalysis@anbe@rovided@o@neet®heieal-timemheeds?
ofthe@chool .l

ItAs@AA’sEnission@ofhot®nlyBromoteiigorous&ritical®hinking@ndihands-ondearning,but@o@Iso@quipBcholars
with®he®oolsEheytheed®ohavigate@heirBocio-emotionalthealth@nd@vell-being.CTheharacter@ievelopmentX®
componentBnd®ultural@elevanceRlement@re@ssential@o@he@®utcome®fositively@mpactful,Bocietal®
contribution.dt@s@mperative®hat@ll@emographics@re@eflected®hroughoutheBcope@®fiheRurriculumzEnd®
learning@@xperience.?

]

Englishdanguage@rts?

B
In@radesX-6,&eadingiblocks@villbefutilized®oEdvanceBcholars’diteracyBkills@n@he®@illars@fditeracy:@honemick
awareness,honicsinstruction,Fluency,@ocabulary,@and@omprehension.@n@radesX-3@nEdditionaltblock@fAvordr
study@nd@honics@nstruction@villbbe@mbedded®oieinforcefetter-sound@ecognitionndiatterns@hrough@hel
day.@Anzddition®otheivedillars,@here@villbe@ayer®fEigorfocusing@BniEext@omplexity, Rext@ependent?
questions,Enddntentional@elivery®fZicademic@nd@ontentBpecific@ocabulary@elevant®oBcholars’@emographick
andultural@xperiencesn@liZrades.BARomprehensiveReadingBnd@VritingRurriculum@villbeBrovidedz s
resourcefoBssist@n@eachers@nd@esson@lanning.During@mall@GroupinstructionZnBnline,Andividualized@rogrami
willbe@itilized@oBupport®oBcholars@n@EradesX-2@by&einforcing@arlyditeracy@kills.Bimilarly,EnBnline@eading
curriculum@or®urthighBtakes@esting@rades@villirovideBcholars@vithd@ndividualized@eading@lansthased®niheir?
Lexiledevel.CTheRext@villtbemon-fictionEndEhe@rogram@villbbe®quipped@vithBrogress@nonitoring@apabilities.m
Mathematics@
In@radesX-6,@he@nathiblock@vill@nclude®eacher@levelopediprocedures-baseddessons,Bpportunitiesiol
discuss/defend@ifferentBpproachesHor@roblemBolving,Enath#actdluency,BndBpportunitiesdor@roject-basedn
learning,Bohatd@earningfbecomesctionableBnd@pplicable.fThe@najority@®fhedessons@villfocusnFewer
concepts@nd@Ereater@mphasis@n@nastery.@his@nodel@villllowBcholars@o@EainE&oncrete@inderstanding
throughBhands-on@nd@ictorial@epresntations@n@ddition®o®he@raditional@nodel.BcholarsBnust@otustd
understandhefhow,butlso®he@vhydnrder®obeBuccessful@nathematicians.@uring@mall&GroupAnstruction,?
online@rograms@villBerves@Eneansf@ersonalizingdlearningoicceleratelIBcholars.k
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Science/SocialBtudiesk
B
In@radesX-6,@heBcience@ndBocialBtudiesilocks@villdoverlithecessaryBtateBtandards@hrough@roject-Based?
learningfut@villthave@n@ntentionalfocus@®nbhistory@vith@articularfocus@®n@lemographicnd&ultural@
contribution®olnspireBelf-worth@nd@ride.Bcholars@villomplete@RotalDbfFourBrojectsfoneier@uarter).Each
project@villthave@®neiriving@uestion®hat@villBpancross@Each@rade-level.BTheRuestion@villtheed@o@neet®hel
followingriteria:®Relate@o@eal-lifeBroblem,Be@ommunity-driven,thavedong-lasting@mpact@®nihel
community,Bbring@ommunity@nembersAntoheilassroom@End&onnect®oErade-level®tandards.B
]
The@rts?
B
InBradesX-6,@heBcholars@vill@eceive@®hedollowing®lectives:Berforming/visual@rts,Bnusic,Bhysical@ducationl
with@Focus@®nthealth@ndEinancialliteracy.frhere@villtbbe@nAntentional@ross-curricular@mphasisforli@Electives.?
ToEddress@Emotional@onstancy,Ronfidence,E@ndibully@wareness,®here@villbbe@Enartial@rtsfocus@ohephysicall
educationBrogram@hereBcholars@villbbelnstructed@n@raditional@nartial@rts@raining®olthelp@evelopFocus,Belf-
discipline,Belf-control,@ndBelf-confidence@wiceler@veek.BcholarsEhat@nterkindergarten@ndBtay@t®heBchooll
through%th@radeﬁultimatelylﬂ'vilIﬁ)otentially@oﬁlo@niddIe@chool@s@uniorE’bIackE&)eIts.[ﬂE
Bl
Character®Educationl
InBradesX-6,@heBchool@vill@lsof@ncorporate@@indfulness,@mindset”,@brain@xercise/builder@locks®olevelopl
scholars’fbrains,@Enental@cuity,EndBocio-emotionallntelligence. his@nnovative@pproach@villdead®onfncreased?
level®fBcholarfocus,Btaminand&elf-control@n@heRlassroom.BecauseBcholarsivillbeetter@EbleRoegulatel
their@®motions,@elieve@nxiety@nd@vork@&hrough@®bstacles@vith@EErowth@indset,BtrongBcademic®utcomes@will
result.@n@his@vay,@hereds@EnAntentional@ommitment®oRxercising@®hebbraind@n@rderEofbuild@nore@fficientibraink
function,®&apacity@nd@nental@cuity.frhisBipproach@ounds®utBndZupportsithefGreenfieldMModel@sAtErovideszEl
holisticpproach@occeleration.BAnBAcademic®Rhymingilock@villlise@nultisensory®trategies,@speciallyBcademick
rhyming/songsiothelpBolidifyfkey@onceptsarried@erticallyBcross@radedevels@o@nsure@nastery.BAdditionally,?
theRay@villinclude®hreefriefferiodsBf@mental@ninutes”’@vhichBerves@EAullBchool@nindfulness@ractice/resetl
forBpproximately®-3@ninutes@t@Eime.An®hese@moments,Bcholars@ake@ime®oRenter®heir@minds,@efocus,?
visualize,BAndXeiterate@@ositiveBchool-widefocus. T
Enrichment
Every@ayFrom®:00pm-5:30pm,Bcholars@villdarticipate@nnEnrichment®Block@n@vhich@hey@villdeceive@on-
academicnstruction@n@heform@®f@lubs.Teachersts@vell@s@ommunity@nembers@villotatelassroomsl
throughout@he®earo@providectivities@oBcholarsBuch@s@rama,@hess,@obotics,@ance,@tc.Communityl
partnersihatthave@xpressedidnterestinclude,but@refotdimited@o:MNewErahurch, MCA,ELD,Kuumba,?
FusiKMuslQ,EKaapaflphaPsiFraternity,100@BlackmMen,Aevell0@Martial@rts,Heart@esireBelief@Volfpack,?
courageoEncourage,@asis,@lannerfHouse,Andyf@Gems,FuturefleaderBeries@ndReadUp.B
IgniteAchievementBcademyAnstructional@Methodsl
< Self-Directed@earning-Building&esponsibility,wnership@nd@dentity@y@iving@cholars@ontrol@®vera
sequence@ndBomeontent.?
< Small-GroupAearning-Hands-onZndAndividualized@nstruction@ooRleepnditeceivedots
individualized#eedback.z
< Large-Groupiearning-fTeacher-moderateddnstruction,@ebate,BimulationEnd@xperimentationdocused?
onEnsweringkey@juestions.?
< Expeditions-@Dpportunities®o@xperience@ontent@nd@pplyBkillsAn@EEontextibeyond®heBchoolfusing?
theRommunity@sihelassroom).B
< ReadR\loud-Modeled@eading®f#luencyBnd@®xpression®hat@ntroduces@ocabulary@nd@btherl
foundational@eading®kills.&
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Shared®eading/Writing-Anteractive@xperiencelnvolvingBcholarsoining@nheeading®f@bookm R
creation®f@@ieceBDf@vriting@vhiletbeing@uidedEndBupportedibyEReacher.?
Guided®Reading/Writing-BmallEroupAnstruction@esigned®obbrovideRifferentiation@n@eading@nda
writing.&
Independent®Reading/Writing-Scholars@refnvolvedd@n®hoosing®he@naterials@hey@ead;Ropics@hey@vant?
to@vrite@bout.B

Journaling-Andependent@vritingtbased®n@E@ariety®fRopics.B
WordBtudy-AearningthowRo&pellRhrough@vordiatterning.?
Whole@BrainTeaching-RNariety®bfBtrategies@levelopedibyEhrisMBiffle@oecruit@ifferent@reas®f@Ehel
brain.z

Calleand®Response-Form®ferbal/non-verballnteractiontetween®heBpeaker@nd®hefistener.B
Taxonomy-BARommondanguage®evelopedibyDougilemovthighlightingfbestiractices@n@eaching.®
Socraticdeminar-Formal@iscussionased®niext,@An@vhich@he®eacherFacilitatesibyGasking@®pen-ended?
questions.[

MaieuticBMethod-HavingBcholarsbringdorththewideas®hrough@easoning@nd@lialogue.?
Didactic@nstruction-asserts@he@ole®fhe@eacher@s®hat®fRhexpert,AvithRheBtudentseing?
receptors®fheeacher'sknowledgeBnd@xperience.l
Think@R\loud-BModeling@n@vhich@he®eacherBaysutfoud@vhat®heyrehinking@hen&eading,Bbroblemi
solving@®r@esponding®o@@uestion.B
Dancing®efinitions-Atulturally@elevant®trategy@ievelopedibyugusta@Mannoeach@ocabulary?
through@ecitation@nd@novement.&
AcademiclRhyming-ABeries®fbrain-based,@Enulti-sensoryBtrategies@o@idAn@onceptual@nastery.i
EssentialBummaries-EKeyXoncepts@put@ofnusicEo@ssist@vith@nastery.B
ReciprocalfTeaching-BAZeading®trategy@n@vhich®heBcholarstbecomeiheeachers@ndZEuideFroupl
discussionsfising@dour@trategies:Bummarizing,@juestioning,&larifyingnd@redicting.
Close®Reading-Thoughtful &riticalE@nalysis@bfEEext@oBain@Reeper@inderstanding.l
Gradual®Release/Scaffolding-BThef@Do,@Veo,H ouDoZpproach.fTheeacher@Essumes@l@esponsibilitydnk
instruction@nd@radually@eleasesfintilheBcholar@an@omplete®he®ask@ndependently.?
Fact@Fluency-BbilityRoRtecalltbasicBnathFacts@uickly.?
Calendar@Math-Atilization@®fE&alendar®@oBpiral@n@nathBtandards.B
CUBES-BABroblemBolvingBtrategy®ohssist@vith@inderstanding@vordi@problems.
Debate-@Formal@iscussion@®n@BbarticularRopic@n@vhichBpposingrguments@re@espectfully@utll
forward.B
Project-Based@earning-Aiteaching@nethod@n@hichBtudents@ainfknowledgendBkillsby@vorkingforznk
extendedieriod®fimefodnvestigateBnd@espond@onEngagingnd@omplex@uestion,roblem,Bril
challenge.l
Project®RenaissanceBtrategiestaindechniques-Developediby®Dr.VinBNVengerXapitalizing@®nEheBocraticl
Function®fEducation.?

Mindfulness- A@nentalBtatefchievedibyFocusing®ne'sBwarenessBnEhelpresent@oment,Bvhile@almly?
acknowledging@nd@ccepting®ne'sfeelings,®houghts,anddbodilyBensations,AisedZs@®herapeuticl
technique.

IgniteBAchievement@cademydnstructionalMethods?
Method? English® Mathematics® | Science/Social® TheR | Character®
Languagef Studiesl Arts? | Educationl
Artsl
Self-Directedi.earningd X& X& X& Xa X&
Small@Groupilearning Xa X X& Xa
Large@roupearning X2 X& X2 X&
Expeditions@ Xa Xa Xa Xa
Read@loud? X2 X2 X@l X&)
Shared? X@l
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Reading/WritingR
Guidedn X@
Reading/Writing®
Independentl Xa XE Xa Xa
Reading/Writing®
Journalingf X& X& X@l Xa X&
WordBtudy? X&
Whole@BrainfTeachingf XE Xa XE Xe XE
Callz@ind@Responseld X& X@ X& XB X&
Taxonomyf XB X& X X&
SocraticBeminarl X& X& X&
MaieuticBMethod? X& Xel X2 X@ X&
Didacticnstruction XE X& X Xa XE
ThinkBAloud? X X X Xa X
Dancingiefinitionsk X& X Xzl X& X&@
Academic®Rhyming?l X& X Xl X@ X&
EssentialBummaries? XE X& XB Xa XE
ReciprocallTeachingt XA
Close®eading Xa X
Gradual@ Xe Xa X2 X@ X@
Release/Scaffoldingl
Fact@Fluency® Xa
Calendar@ath® X&
CUBESE X
Debatel X&l X@ X2 X&) X&
Project-Basedd.earningl X&)
Project®enaissancel X&) X& X&) X& X&)
Strategies@nd@
Techniquesl
Mindfulness? X&
e
IgniteBAchievement@ cademydnstructional@aterialsz
il

Common&ore/AndianaBtateBtandards-AcademicBtandardsBcholarsBre@xpected@olnaster@t®he@ndE
of@ach@radeevel.?
Understandingby®esign@Framework-AdessonBblanningdramework,An@vhich@he@eveloperB@tarts@vithl
theRnd@roductBnd@vorksibackward.?
Guided®Readers-ABeriesbfibookstilized@nBEuided@eading@®hat@re®rganizedibyZEenre@ndiexile.R
Scripted®honics®Program-fAResearch-basedditeracy@®rogram@hatfocuses®nieginningeadingBkills.?
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to@thighly@igorous@nd@emandingurriculumiegardless@f@reviousierformance.BAlthoughBcholars@villtbel
exposed@o@ncceleratedipaceR®uringlargefGroupinstruction,dtd@s@mportant®ofote®hat@lesignatedBmall&roupl
andBelf-Directedidearning@ime@villbeRlevoted®o@neeting@xplicit,Andividualized@heeds®f@ach@End@veryBcholar.@
Ateam®fthighly@xperienced@onsultantsthaveeen@ontracted®o@evelopEBcopendBequence®hati@lignsi
IndianaBtateBnd@ommonoreBtandardsForEheRurrent@Eradedevel@nd®he@Eradedevel@bovelnzlIEorel
subjects.Bpecificbenchmarks@villbeRxpected®olbe@net®hroughout®heBchooldearfor@achFErade-level.Anrder
torack@heidelity®fthesedbenchmarks,Buarterly@nterimzssessmentsiligned@ohe&urriculumivillbeRZiveniol
ensure@cholar@nastery®fthe@tandards.m®
DuringBummer@professional@evelopment,dgnite®eachers@villbedntroduced®@ohelpre-determined®copendr
Sequence@nentioned@bove.fThey@villtbbe@Eroomedmbniowomavigate®heBcopendBequencedn@reparation@
unit@inpacking@nddesson@lanning.Extensiveirainings@villbbe@evoted@o@valk@Eeachers@hrough®he@rocessesm
creatingBtrong,@ohesiveinitilans@hat@villiltimatelyBervelsEheluelrint@ndessonBblanning.Thesefinit@lans
willfollow&hefnderstandingy@esign@Framework,@n@vhich@esired®utcomesi@refdentified@hrough@stablishedr
goals,@®ssential@uestions,keyflinderstandings,keyfknowledgeBndikey®kills.BAcceptable@vidence@villtber
determined@hrough@erformancelasks,®ests,@juizzes,Brompts,AvorkBamples@nd@bservations.ETeachers@villa
thenelprovided@ithBample@init@nddessonilans@o@eference,An@ddition®oBupplemental@naterialsndz
Teacher@EditionsEoreatelessons®hat@lign@o@he@xplicitBtandards@utlinedd@n®heBcope@ndBequence.radel
levels@villtbe@equired®o@evelop@veekly@essons@ndBubmit®odministrationForEccountability@nd#eedback.?
Sampledessons@rovided@villZonsist@ftheFollowing@omponents:

“ILan”BtatementsfObjectives)d

Standards@

Required@aterialsk

Key®/ocabulary®

IDoRTeacher@odeling)&

We@oRGuided®Practice)?

You@ol{Independent@Practice)?

ExitfTicket/InformalfAssessmentB

Homework®

] O

Applying@he@radual®elease@nodel@nto®hedesson@lelivery@villbbe@equired,Gs®helntentionalBcaffolding@villZetR
scholars@ip@or@nastery.freachers@vill@lsobe@nandated®o@nark-up®heirdessonilans@o@Embed@ngagement?
techniques.An®rderoBervedimited®English@roficientdearners@ndBcholars@vithBpecialtheeds,@lassroomB
teachers@villzollaborate@veekly@vithESLEndBpecialEducationBtaffo@nsure@heppropriateBiccommodationst
and@nodifications@Ere@eflectedd@ndessoniplans.Differentiation@mark-ups@villbelsoBbelncludedd@nzliEplansiol
reflect@dditionalBcaffoldsEind@nrichment@ctivitiesdoBupportBcholars@hat@refelowErade-leveldnZddition®ol
those®equiringdditional@hallenges.An®heRventBcholars@Ere&tiliBtruggling,@dditional@emediation@n@heForma
ofMath@nd@iteracyllabs,Baturday@chool@ndibefore/after-school®utoring@nayiessigned@oieinforcefkeyRkills@
and®oncepts.B

]

D.BAssessment@

Bl
Assessments@orAgniteA\chievementBcademy@villBerve®oRirive@nstructionZnd®o@nformiheBchool®nEtsErowth
and@oal@ttainment.BAtRhe@End®DfEachEnajorBEssessment,ExtensiveataDives@villtbetheldBoRhat®hedgnitel
teamanidentify@lass-wide,Brade-wide@ndBchool-widerends.AnGddition,&his@nformation@villthelpRodify®
individualBcholar@ndi&eacherBupports.Crhe@najority®fE@ssessments@hosen@vereBelectedibecauseheyineet®hel
followingriteria:Easy@odminister,@omputer-baseddor@uick®@urn-around,®@horough@eportingapabilities,?
instructional@esources@End@bility@o&alculate@Erowth@®ver@ime.There@refour@najortypes®bfEssessments®hatl
willtbeRutilized:mMiagnostic,Formative,BenchmarkEndBummative.@iagnosticssessments@villbbe@urnished®ol
inform@ducators@bout@achBcholar'sriorknowledgeieforefbeginningd@nstruction.Bythaving@ccess@ohis@ata,?
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teachers@villtbe@ognizant®fBcholarBtrengthsEnd@veaknesses@hendessonilanning.fThis@villZlsoGssistAnE

identifying@cholarsihat@naymheed®oeceive@dditionalBupports®rZhallenges@hroughhe®esponsedol

Instruction@rocess.@FormativeBssessments@illbbe®onductediby@eachers@uring@®helearning@rocess@n®rder@ol

modify®eaching@nddearningBctivities@o@mproveBtudent@ttainment@nd@eterminedfithefevelDf@igortheeds@ol

belncreased.Benchmark@ssessments@villiprovide@eachers@vith@mportantdnformation@boutBcholardearning®

relativeoBhort-Bnddong-termiearning@oals.ETheyAvillzlso@ssess®helnstructor’sfidelity@oEheBcopeBndE

SequenceBnd@llow®he@dministration®o@nakedjustmentsstheeded@egarding@chool-wideBEndErade-leveld

trends.Benchmark@ata@vill@lsodndicate®heBkills@andBtandards@hat@naytheed®obeRetaught/spiraled@n@oiblansk

to@neet®hedndividualdearningtheedsBfEach@hild.Aastly, BummativefAssessments@villbe@ised@oRvaluate®hel

outcome®fEnEducationrogramrainitoEneasureBcholar@nastery@ndErowth.BummativefAssessments@villtbel

included@n®he@®verall@valuation®f@hednstructorBnd@ssisttidministration@n@etermining@®he@®veralliprogressmfa

theBchool,Bo®hatFuture@oalBetting@may@ccur.?

DiagnosticBAssessments:2
+» KindergartenBcreener-BAnGn-house@ssessment@ieveloped®oRvaluateRhildren’siteadinessHork
kindergarten@nG@ange@®f@evelopmental@asks@romBelf-careBkills,Rofistening@nd@ommunicating.@

< NWEABMAPHGradesX-6)- TheMNorthwest®EvaluationBssociation@easures®ffcademic®rogressisn@n-
line@est@Eiven@n@®eadingBnd@nathematics®hat@sBcaffolded®odindddentify@he@cholar’ sRIT@corel
(instructionaltevel).EThe®ITBcoreBndtdditional@eports@ssistsiEeachers@nd@dentifying@cholars@vho@nay®
need@dditional@hallengesBrBupportsi@hroughout@®he®choolyear.?

<+ DRARGradesX-3)- The@evelopmentalReadingfssessmentis@eading@estdn@hichBcholarsErade-leveld
readingBtrengthsBind@veaknesses@rel@dentified.BABcholar’ s&eadingdevel@nay@isobe@eterminedilisingl
thisB@ssessment.

% AcuityfGrades®-6)-Fcuityds@ni®n-linefestingBite@lighed@oBtateBtandards®hat@antbefitilizeds@ER
diagnostic,BredictiveBndEdaptivefool.AtZlsothasi@nstructional@esourcesfor@eteachBndthas@ustom
assessment@apabilities.?

Formative@Assessments:
« Conferencing- An@nformal@vayFor&eachersRoFather@nformation@bout®heirBtudents’@eadingthabits,?
interests,Bbrocesses@ndBtrategiesbyistening@o®hemieadidndividually.®
** ExitTickets- An@juick@vayRoFEauge@BvhatBcholarsthave@inderstooddrom@he@ay'sdesson.@Vith@hiskl
information,®eachers@an@djust@nstructionZndilanthowobest@neetBtudenttheedsiby@nodifying@nd@
differentiating@nstruction.
«» Concept@Maps-Eraphical®oolsfisedFor@rganizingB@nd&epresentingfknowledgefcquired.?
% Non-Verbal@Gestures-R@vayForBcholars@o@Eommunicate@nZnswerlisingthandBignalsrither?
movements@n®rderfor@Reacher@oheckForinderstanding.@Example:BThumbs@ip/Thumbs@own
< Running@Records- ARool®hatthelpsEeachers@oldentify@atterns@n@tudent@eadingiehaviors.@
<+ Mini-Whiteboards-BAFast@vay®oRheckForfinderstanding.Bcholars@vriteBlown@ndholdmpRheir?
responseB@ohat®he@eacher@an@eterminedfhey@re@ble®o@emonstrate@vhether®rihotEheyred
graspingiheBkillbeing@aught.?
s Scholar®ortfolios- ARompilation@fEcademic@vork@End@therforms@fEducational@®videnceBssembledd
for@he@urpose®fvaluating@oursework@uality,dearning@rogress,BndGcademicchievement.k
«» Cold®Eall-BA?TeachAikeBE hampion”®echnique@n@vhichBcholars@reRalled®negardlessffvhether@ril
not@heirthandsGre@aised.B
% Recitation-RepeatingBomething@louddrom@nemory.@
Benchmark@ssessments:
<  NWEABMAP-TheMNorthwest@EvaluationBAssociation@VleasuresBbfBAcademic®rogressAs@Enn-lineRestl
givennReadingfnd@nathematics@hat@sBcaffolded@®odind@dentify@heBcholar’sRITBcoreRinstructional
level).eTheRITBcorenddditional@eports@ssistsdeachers@nddentifying@cholars@vhoEnaytheed?
additional@hallenges®rBupports®hroughout@®he®chool¥ear.@
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DRA-TheDevelopmentalReading@ssessments@@eading@est@n@hichBcholars@Erade-level@eading?
strengths@nd@veaknesses@reddentified.FABcholar’s@eadinglevel@nay@isoibe@etermined@ising®his?
assessment.B
Interims-Anthouseenchmark@ssessmentsEiven@tEheEnddfRach@uarter@n@eading,@vriting@nd@nathi
to@nsureheRurriculum@nd@esignated@copeEndBequenceireteing®aught@vithAidelity. @
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ISTEP+- Indiana®tatewideesting@orEducational®rogress®Plusds@Btate-wide,Btandardized@ssessment
givend@n@EradesB-6AnReadingBndiath.BcienceBndBocial-Studies@mayzlsobbeissessed@epending@ni
the@rade.fThisBssessment@s@Eivend@n@wo@arts:BRppliedBkills@ndultiplefhoice.R

IREAD-3- Indiana@ReadingEvaluationZind@eterminationBissessmentds@Btate-wideBtandardizediest?
giveno@llEhird®raders@o@etermineBcholars’@eading@roficiency.Bcholars@ake®hessessment@nihel
spring.@f@hey@othot@neet®he@etermined@utBcore,®heyRre@emediatedE@ndEiven®he®pportunity®ol
retest@n@heBummer.@
EndBfnitfTests/Projects-BAssessments@esigned@oRvaluate@vhether®riotBcholars@nastered®hel
content®f@Barticular@init.fThey@nayake®nBnultipleFormats@iepending®n@he@ontent®hat@vasi
taught.@
DRA-TheMevelopmentalReading@ssessment@s@RFeading®est@n@hichBcholars@rade-level@eading
strengths@nd@veaknesses@reddentified.FABcholar’sEeadingfievel@nay@isofbeRetermined@ising@his
assessment.B
NWEAMAP-The@NorthwestEvaluationBssociation@MeasuresfAcademic®ProgressdsEn@n-line®est?
given@nReadingBnd@nathematics®hat@sBcaffolded@odindAdentify®he@cholar’ sRITBcoreinstructionall
level).TheRITBcoreEnd@dditional@eportsissists@eachers@n@dentifying@cholars@vho@naytheed?
additional@hallenges®rBupportsihroughout®he@chooldear.INWEAGIsothas®heapabilitiesiol
determinebBrojected@rowth@End®o@neasure@ctualErowth@hroughout@®he@choolFear.

&

[tBhouldibefhoted®hat®heNWEABMAPRNdEDRARssessmentsBelectedihave®heapability®fBerving@nzE
Diagnostic,Benchmark@ndBummative@apacity.Given@tRhebbeginning®fhe®ear,Rhesefssessments@villddentify?
theBcholar’sRurrenterformancedevel@ndBkills/standards@hatthavebhottbeen@nastered.fTheseests@IsoBbrovidel
reports@hat@ietermine@cholar@®erformanced@n@omparison®o@®therBcholars,B@s@vell@s@Erade-leveld
norms/appropriatedevelstbased®n@Bpecified@ime®fFear.AnBEddition,®hesefeststhave@hebilityRoRleterminel
scholar@rowth@®verime.@

Data®ollectionBand@nalysis:@

R
o

School-wide@GoogleDashboard-Aonfidential, Bhared@preadsheet@imongsteachers@nd@dministration
that@ontains@li@chool-wide@liagnostic,tbenchmark@ndBummative@ata.?l
Data®oom-B\Becure,@onfidentialBpaced@n®heuilding@n@vhichBcholar@atads@isplayed@nd@®rganized.?
LASWProtocols-Erhef.ookingtt@Btudent@VorkprotocoldstFormatForEeachers@oFollowEsEheydookEtE
scholar@vork@nd@leterminethextBtepsAniccelerating@nd@emediating@cholars.?l
Data@ives-horough@xaminations®fEssessmentesults@villbetheld@ftervery@iagnostic,benchmark?
andBummativessessment@o@evelop@ction@lansBnovingdorward@nd®oddentify@chool-wide,Erade-
wide@nd&lass-widefrends.&
Spiraling@n@o@ailydessonilans-After@latads@ssessed,BneplanBDfEctionEnaydbeRoEmbedEdditional®
reinforcement@hat@villtbeBpiraled@nto®helesson’s@varmp.?

Reporting:@

K3
o3

Weekly®Homework®rackers-Lommunication®hat@Eoesbetweenthome@nd@chool@veeklyEofipdater
parents@nfhomework@ssignments,behavior,Aipcoming@ventsBinddmportantBnnouncements.?
Class@olo-An@ppiparents@nd@eachers@an@ipload@oiheir@ellphones@nd@omputers@o@ommunicatel
with@nenotheregardingcademictndibehavioralrogress.Elass@oloanIsobefised@oBharel
pictures®fctivities®hroughout®he@ay.B
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% On-linefGradeB\ccess-Erades@aybe@ccessediniteal@imetbyFamilies®hrough®hefisage®
PowerSchool’s®n-line@radingBystem.l

< Bi-weekly®rogressReports-HardXopiesfEcholar@rogresseportseflecting@urrent@rades@villbbeBent?
home®veryFridaybylideachers.®

< QuarterlyReportEards-Reportards@villbenailedthome@t®he@ndBf@achRuarter@eflecting@hel
scholar’sEcademic@rogressiin@elation®o@nastery®dfBtateBtandards),tbehavior@nd@ttendance.B

% Scholar@B\ccountabilityfTeamXonferences-TwiceFear,Bcholars@villdead@onferences@bout®heirl
academicBndibehavioralBrogressivith@@esignated@ccountability®@eam@onsisting®f@Bbarent/guardian,i
teacher,B@dministratorBind@ommunity@nember.@

% MTSSEMeetings-BMulti-TieredBystem@BfBupport@neetings@villccurBveeklyBndmvillautilizeBB-tiered?
approach@o®hefdentification@ndBcaffoldingBupport®fBcholars@hrough@esearch-basedd@nstructional®
andibehavioralBtrategies.?

% Promotion/Retention@og-ARommuniquehat@sBigneddff@nibyRhearent@nd®eacher@t@veryl

conference.BA@ompleteddogis@equireddor@lIBcholars®hatirelnvolveddn@Mutli-Tiered®Bystems@

SupportdSEERATTACHMENT®).R

|IEPEase@onference-AlEeturning@cholars@equiring@ndndividualizedEducation®lan@re@equiredol

haveBEn@Ennual@ase@onference@oRliscussiprogressBn@EoalsEndizlIEnove-in@onferences@mustietheld?
within@en@lays®f@nrollment®oRstablish/reviseBoalsifthecessary.m@

ILPEonference-RAIlIEnglish@EsEBeconddanguagefearners@villtbe@equired®othave@nAndividualized®

Learning®Plan®onference@n@vhich®heir@evels®fEnglish@roficiency@reRiscussed@nd®heirdndividualizedr

Learning®Plans@Ere@eviewed@EndBigned®dff@n.R
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IgniteBAchievementB\cademy@s@edicated@o@nsuringfts@cholars@eceiveccess@o@igorous@urriculumi@hat@hot
onlyBromotesnastery®f@urrent@radedevelBtandards,butlsoBtandards@rom@he@Eradedevel@bove.@nBrderol
effectively@rackBcholar@rogress,Essessmentsn@onjunction@ith@ata-drivend@nstruction@nustieln-goingBndzta
the@orefront®fAgnite’sEcademicBrogram.@
Quarterly,Bre-determineddNWEA,DDRAGNJERACUITYEssessmentycles@villccuro@neasureBcholarErowthGBnda
skill@nastery.@in-houselnterimBssessments@reated@villbbeBdministered@uarterly®o@nsuredidelity@®f@her
accelerated@urriculum.@

[J  InterimBssessmentsA@n@EradesiK-2@villbebased@®nieginning,Eniddle,Bnd@End-of-yearbenchmark@oalsk
setbydAA’sEeading@ssessment@ndBtandardsutlinedd@n®heBcope@ndBequence.

[]  Interim@EssessmentsHorhird&radedvilltbefbased®BnAREAD-3,ASTEP+,FPARCC,Bmarter@Balanced?
assessment@temsBndBtandardsButlinedd@n®heBcopeBndBequence.Note-InterimBssessmentsi@nayibel
adjusted@oeflect@hangesin®heBcopendBequencedn®he@ventdndianaBdoptsthewBtandardized?
assessments.

[1  Interim@ssessmentsfor@rades@-6@villbedasedBnASTEP+,PARCC,BndBmarter@Balanced@ssessment
items.@Pacing®fturriculum@nd@extBelection@villbeargeted@oneetthe@emandsf@achBssessment?
andBtandards®utlined@n®heBcopendBequence.iNote-InterimEssessments@naybedjusted@oeflect?
changes@n@®heBcopeEndBequencelnheventdndianaBdoptsthewBtandardized@Essessments.?

[1  Sciencefnterimissessments@villbeligned@o@016AndianaBcience@ndEngineering@tandardsEnd@za
Project-Based®Framework.@

Interim@ssessments@villdnclude@xemplarBhort@nd@Extended@esponsesfor@achdevel®fheRubric.ETheRubrick
and@xemplar@villbedntroduced@t®hebeginning®f@hefinittind@eferenced@®hroughout®achfesson®o@Euaranteel
atlear@inderstanding@nd@esirable®utcomedromBcholars.m@
InEddition®o@nterims,Bssessments@villbe@xpected@obeFivenEtRheRnd®Df@very@najor@init.@heseld
assessmentsBhall@aryd@n@omplexity@nddncorporate@ariety® @ uestionypesncluding@nultiple@®hoice,?
true/false,®onstructed@esponse@nd@ssay.An@rder@ofkeep@BulseB®nEheespectiveinittbeing®aught,Bjuizzesk
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willbe@equired®@obe@dministered@t®he@ninimum,@very@woBveeks.dt@villZIsobeRnExpectation®hat@nformall
assessmentsBuch@s@isualhecksFor@nderstanding@ndExitTicketsBre®mbedded®hroughout@ailydessonilans.@
Once@@veek,AMhalf-daydvilltbe@evoted®o@rofessional@development.BABortion®fEhis@imedvillbedeveraged@oR
train®eachersthow@o@ead@ndinderstand@ariousssessment@eports,BhormiEgainst@ubrics@nd@reateBtrategi
plans@o@rowBcholars@o®hemextdevel. BAtRhe@EndDf@ach@najor@estingltycle,®eachers@villbe@equired®oibreak
downheir@lataRo@ookEtAndividual,®lass-wide@End@Erade-level@rends.BThese@rends@vill@llowHor@djustmentsioR
be@nade®o®heRurriculum@oetterBerve®hetheedsDfBcholars.Anzddition,@eachers@villlsolbe@xpected@ol
disaggregate@ataofdentifyBtrengths@nd@veaknesses@vithinBpecificRontent@reas.ByBtaying@breast®Df@hel
skills@cholars@re@nasteringndBtruggling@vith,®eachers@villbbe@xtremelydntentionalBbout@®heBkills@heyzre
spiraling@n@hroughout®heir@ailydesson@lanningRo@eteachEnd@nrich@lIBcholars.EThis@villzllowEor@lanning®oll
become@noreRieliberate@n@En@ffort®oBtrengthen@fter-school@®utoring,Response@odnstructionityclesi@nd®
SaturdayBchoolBupports@stheeded.?
DuringBummer®n-boarding,@eachers@villbeRrained®bn@Aariety®fAnformal@ssessments@olincorporatel
throughout®@aily@nstruction.@Dnce®eachersthave@lemonstrated@Btronginderstanding®fthow@o@mplement
these@ssessments,@hey@villbbeRxpected@o@nark-up@heirdessonBlans@vith@ntentional@topping-pointsBo@hatl
purposeful@hecksFor@inderstanding@an@ccur.fThese@lans@villbeBentRoZdministrationFor@eviewnd@postedd
outside®f@lassroomsFor@ccountabilityGurposes.AnformalEssessmentshroughflesson@nark-ups@villBssist@vithi@
pacing,@nd@llowHorintentionalBcaffolding@nd@ifferentiation®@o@neet®hemeeds@f@IIBcholars.?
QuarterlyAnterim@ndBummativeGssessments@vill@lsoZssist®heBdministrative®eaminAdentifyingreasdorl
individual,Brade-level@ndBchool-wideBbrofessional@evelopment.fTheo-Leaders@ndBcademicDean@villibel
responsibledor@nalyzing®his@ata®o@rack®@he@progressfBchool-wide@oals.Thistberformanceata@villZlsobel
communicated®ohelgnite@choolBoard@uring@nonthly@neetingsin@n@ffort@oB®romote@ransparency@ndz
accountability.Bl
Once@ssessment@atals@btained@nd&eviewedibyRach@ndividual@lassroom,t@villbeR@isaggregated@n@Marietyld
ofvays@oestBerve®hetheeds®fAndividual@cholars.Data@villdbelbroken@ownibydariousBub-groupsincluding®
SpecialEducation,TitleA@ndEnglishEs@Becond@danguagedearners.ThisAnformation@villEssist@ariousdgnitel
supportBtaffvith@Ensuring@heFoals®utlined@n@ndividualizedEducation®lans,TitleflAntervention@Plans@EndE
Individualized@earning®Plans@rebeinginet.@his@ata@vill@lso@rive®Professional@evelopmentdn®herea®f
inclusion,Bo®hat®hetheedsf@lldearners@anbe@dequately@ddressed@luring@nainstreamfnstruction.Bl
ItA@s@hedntention®fAgniteBchievementfcademy@o@onstantly@mpowernd@nform@Eamilies.@n®rder®o@oihis,?
theBdministrationthasteen@xtremelylntentional@bout®ffering@®ariety®f@pportunitiesfordamilies@oFainzE
solid@inderstanding®fihe@ariousssessments@Eiven@ndthowEhe@esults@anBerves@FoadmapRoBupportiEhel
home®&oBchool@onnection.@AParent@niversity@ntitled,H'AssessmentsEL01,”@Avillbe@®ffered@oFamiliesiEhedirst
month®fBchoolRo@®xplain®heype,Frequency@nd@elivery®f@ach@ssessment.@Furthermore,AgniteBtaffAvilld
formally@neet@vithdamilies@n@hedall@ndBpringodacilitate@arent@eacher@onferences,Btherwisefknownsk
Goalreams.muringhis@ime,@eachers@villbe@equired®o@eviewdnterim,INWEA,dDRABNAEACUITYResting@esults?
with@amilies@nd@liscussEction@lanstased®n@®helndividualBcholar’skrogress.fTeachers@illommunicatel
progress@Bn@initBssessments@nd@uizzes®hroughbi-weekly@ProgressReports.@Parents@vill@lsobe@ncouraged@ol
reach®utoeachers,Badministration@nd/ortheB\cademic®eandfthey@voulddikeEdditionalEssessment?
information,@noredn-depth@xplanations®riAnstructional@esources@oBupportdearning@n@hefhome.?
PromotionBtandards

IgniteBchievementBcademy@oesthotibelieve@nBocial®Promotion.®Promoting@Bcholar®hat@oesthot@emonstratel
mastery@n@rade-level@ontent@sBetting®hemBipForFailure@ndZoes@gainst®heBchool’s@ducational@hilosophy.?
Ignite@vants@o@nsure®hatBcholarsdeave@vithhe@oundationalBkillsthecessary@o@nentally,Bhysically@nd@
academically@®repare®hemselvesfor@@igorousBecondary@ducation®hat@vill@iltimatelyBuccessfully@repare@hemf
forhe®ption®fREducation,®Bmployment®r@nlistment.BAdministration,ElassroomiTeacher,BpecialEducation?
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Teacherfwhen@pplicable)@nd@&EnglishdlanguagelflearnerfTeacherwhenBpplicable)@vill@neet@vith@arents@f
scholarsthot@naking@dequatelrogresstased@nilassroom@Erades®rZoncerningssessment@ata@nultiple@imes?
throughoutthe®earo@iscussBndBignBff@nEPromotion/Retentiondnterventionflog.fTheBchoolMHeadstheverl
want@Family@otbeblind-sided”@fEnFact@heir@Bcholar@s@inderperforming.Bcholars@vhorefailing@®rian@anger@f?
failingtheed@o@mmediately@eferred@oulti-TieredBystemBfBupports.BMTSSEesearch-baseddnterventions?
shouldibedmplemented@nd@racked®@oBeelfiprogressisibeing@nade.Afthe@cholar@sFailing@eading@r@nath,@hey?l
needolessigned@o®heMathab@®riiteracyllabFordditionalBupport.AftRhe@nd@®fheBchoolFearhel
scholar@sBtillfailing,@heBcholar@villtbe@eferred@o®he Retentionfommittee,”BEeamBelectediby@dministration
that@ncludes@®he@dministration@oRetermineBlacement@or@heollowingBchoolFear.Witimately,Badministration
will@nake®heRlecision.?

E.BupportFordearning@

Bl
Atlgnite@AchievementBcademydIAA),Bvedlace@EpremiumBnihe@urposeful@ndintentional@reation,@valuation,?
and@naintenance®f@Ainiquendipositiveulturefor®taff,Bcholars,Familiestand@he@ommunity@tiarge.EThe@AAR
culturesbasedlipon@hedollowing@rimary@enants:@

X3

’0

Atulture®f@nindfulness,dove,Bbeace,B@andBafetyl
ARulture®f@ngoinginstructional®Brain®ompatible@esearch/professional@evelopmentf
Atulture®fthighExpectationsBbfEigor®Echievementl
ARtulture®fultural@esponsiveledagogy®
ARulture®dfEommunity@nvestment,BerviceRBartnership

X3

’0

X3

’0

X3

.0

X3

’0

Ourlintent@s@hat®heforementioned®ultureBerves@Es@AehicleRoBdd@alue®oRachdevel®fBtakeholders:Btaff,@
scholars,@amily,Bnd@ommunity.fTheRollaborativeBynergy@reated@villliltimately@esult@n@ncreasedznddastingl
outcomesforheBcholars@vereiprivileged®oBerve@nd@villldd@alue@o®ur@takeholders@sitheHollowingt
graphicndicates:l

Staffil Teachers@rebBrovided®heinost@elevant@ndurrent@rofessional@evelopment
regarding®ultural@esponsivelnstruction,ibrain-compatible@eaching,@ata@nalysis,2
celebrations®Eppreciation,@tc.R

Scholars@ Scholars@re@ncouraged@cademically@ndBocially®hroughBafe@nvironment
filled@vith@Enulti-sensory,&ulturally@ndiersonally@elevantdnstructional@ractice,?l
and@ngagingearning@xperiences.

Familiesl Families@re@iewed@skartners@niEncouraged,®Bmpowered,Gand@rovided@egular
opportunities®oBupport@Endiplay@Enictive@oled@n®heBchool’s@progress.Familiesd
arel@lso@®ncouragedo®akedvantage®fthe@ommunity@esource@artnersfor
wraproundBervicesRolbuild@ndBupporthealthythomend@Family@nvironments.?
Additionally,E@xdministration@ncorporates@cheduled®pportunities®oRngagel
families@hrough®Parent@\ppreciation”&elebrations.@

Communityztdargel IAABridestselfnAts@ommitmentfoRommunityRollaboration@ndinvestment&ol
leverage®utcomesFordAABcholars@ndFamilies@s@vell.An@hisEegard, HAAAsEblel
toBervemot®nly@s@EBowerfuldearningdnstitution,tutBEs@Eommunity@esourcel
hubsivell.?

Ultimately,@he@AAR ulture@villdromote@burning@uriositydoridearning@nBcholars@hat@Eodongiast@@iploma
degree.ll

Scholar@ulture
AtdAA,Bur@leterminationfostablish@@ositive@ulture®@hat@sBupportive®falIBtudents@s@ndntegralomponent?
ofuriverallphilosophy@End@perationBo@nuchBohat@vethave®urned@oBcience@or@irectionEndBupport.@nk
additionfofbest@ulturalractice,®urtommitmentio@pplyingthefatest@heuroscientificind®ocio-emotional®
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research@villBee®hat@ve@ontinuallythave@Rompass®n@vhat®hethumanieingstheed®oFeachBBE tateDpeak
performance.Btaffvillberained®n@&onsistent,Bradual@nd@®n-goinglasisAnhereas®theuroscience@l
mindfulness,@sychology,@nindset,@elationshipuilding,Rulturally@elevantiedagogy,Band@ffective@nanagement.?
AsBtaff@rerained@nd@nulti-sensory@nvironments@nddessons@re@reated@nd@nastered,Bcholars@villbe@norel
engaged,@omfortable,@nd@mpowered®ochieve@tFEreaterBnd@reater@egrees.BAdditionally,Bndainiquely,@hel
IAAGnfusion@f@nartial@rts@villplay@darge@oledn@he@stablishment®f@Zchool-wideRultureBZervice,Belf-
discipline,@espect,fthonesty,@nodesty,Bbhysical@ndEnentalditness,@onfidence@ndBelf-control-GllkeydenefitsmE
traditional@nartial@rtsihilosophyEnd@ractice.®Vhileraditional@nartial@rtsGrogramshaturally@ncouragel
physicalfitness,@nentalditness@énd@haracter@evelopment@re@qually@s@mportant.Bcholars@levelopBelf-
confidence@shey@chieveBmallincrementalZoals;®@hey@relso®aught®@heBlack®Belt"Brinciples®fithel
aforementioned®@irtues®@hrough@onversations,Gctivities,®tc.Aastly,RhedAARZ ulturealendar@nsures@hatl
scholars@re@evelopedniheabitsfBuccessnz@ailytasis.cThedAAdeadershipore/ aluesthelp@o@einforcel
and@Enake®heBuccess@nindsetsipractical.fTheforeX alues®ffAchievementiresHollows:Respect,Honesty,Bl
Compassion,Antegrity,Effort, Bwagger,@Hotep,Bervice,Almoja,EandPropdsitoRledad/ idafpurposedfdife).fhel
concept®fllbuntu-A@mibecause@vere-As@nindergirdfor®urfore®alues.fTheseBnd®he@nartialzrts?
philosophies@rerainedBnz@aily@asis.m@

@

Furthermore,@nforcing@BupportiveRulturedor@®urBcholars@re®urperiods@fEffirmation,@nd@Enindfulness.k
Scholarsthegin®heirdearning@aydnERitualDBositivity @ffirmation,@Eneditation,Wisualization,@elebration,End&&E
recap@®fhe@alueshat@ve@refocusing®nsERBchoolbody.Thisieriod®f@imearly@n@he@norning@oesdongk
wayRoBethefoneforEhe@nindsetsEnd@houghtBrocesses@hat@villailtimately@ranslate@nto@ositiveBcholark
actions.BThroughout®he@ay,E@inEdministratordeadsEEnoment@®fBilent@eflectionEndEneditation@ffectionately
knownGsZ'mental@indfulness@ninutes.”During®heseXmindfulness@inutes”’Bcholarsfocus®n@he@resent?
moment@hroughtbreathing@nd®eflecting®n®he®heme®f@he@veek@nd/orBction®fEhe@lay.Frhroughout@®heay,Bl
scholars@re®ncouragedioRio randomctsfkindness”Bnd/orBositivections.lRandomBEcts@fkindnesszrel
tracked@nd®allieddor@Bchool-wideelebration@tBomelpredesignatedipoint.fTeachersilsoBre@Encouragediol
proactively@nanagelassroomsibyBendingBcholarsRoRhe®fficeBind/ortrackingkositive@eferralsfor@Bpeciald
“shout®ut”BverthedoudBpeaker@uring®he@nidday@nessageB@Endbf@ayEnnouncements.?
Atorefbelief@atdgnitedsEhat culture@atsBtrategydoribreakfast.”ulturedsihefifeblood®hat@llowsEreat?
instruction@oeRxecuted@vithin®chools.ETherefore, AAARmploys@Reliberate@lan,ommitment@ndFocusBnihel
cultivation®f@powerful@ulture@uring@heirst@lays@ndBeveral@veeksDfheBchoolFear.flotbegin,
administrationitilizes@mE 1" MayBcript”’Ehat@etails@achBtaffinember’sEole@uring@ach@hasemf@heirstdayDE
school.Furthermore,AAABcholarsibegin®@heBchoolFear@vith@EBtaggeredBtart.fThethighest@Eradedeveldbegins
schoolBeveral@aystefore®ther@radefevels.fThis@llowsHorthe@ntireBtaffRoBupport@®nboardinghosel
individuals@hat@villbe®heBenior@nostdeadership®ftheBchool.frhey@re@mmediately@ncouraged@oltbeleadersn
forheir®ounger®learningtrothers@nddearningBisters.”AVhenBubsequent@radelevelsrrive@tBchool,@he&Ider?
scholarsBerves@nodelsfor@hedounger.@

Staffulturel

el

ThedeadershipbfdAAtholds@hat@eachers’@nvestment,deadership,@ollaboration@nd@nentality@vill@irectly?
correlate®o®he®utcomeschieved@vith@ndiby&cholars.Therefore,hedAABdministrationds@edicated@oR
providing@n@tmosphere®flbuntufiEmibecause@vere),BupportR@evelopment,@Eespect,@ooperation@nd@
positivity. AAABdministration@villreate@EndatilizeBtaffiulturealendar@oReliberately@romote@bthigh-level?
culture®frofessional@evelopment,@eamwork,balance@nd@elebration.fTeachersreBubject@o@vork@nd@
experiences@hat@re@Emotionally,@sychologically@ndiphysically®axing.FAs@&esult,Agnitel@sd@ntentional@n@roviding?
staff@onsistenttut@Eradual@rofessional@evelopmentBcheduleEindZrowth@nvironment.Fobegin,Eihree-week:
Staffnstitute@villake@®lacefeforeBchoolBtarts@oRffectively@®nboard,Brep,Eandidntentionally@nold®@he®taff
culture@nd&limate.Bcholars@villthaveRnarly@ismissalFromBchool®nceler@veek@fter@vhich@RBeries®
professional@evelopment@vorkshops@villbbe®onducted@vithout®helpressure®fBcholarsin@hefuilding@nd/or?
having@odjust®eacherBchedulesieforelrfterBchool@oEccommodatedoritraining.kl

@
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Asihefhuman@esourceds@onsidered®urlinost@aluable@esource,@specially@henit@omes@ohefducation@nd?
upliftment@®furhildren,Bvere@eliberateBEbout@reating@orking@nvironmentsZndi@neasuresithatthelpioll
reduceBtress@nd@nxiety@nd@villdnsteadi®romote@@vork-lifefbalance,@Bense®fHulfillment,Zeam@amaraderie,?
asivell@sERommitment@nd@ppreciationForBersonal@rowth®fEachFtaff.CAlIprofessional@evelopment@essionsk
willkick®ffAvith@BmallGcefbreaker,@Bnoraleooster,@nd/or&eambibuilding®xercise@hat@villirecedehel
“business”fEhelprofessional@evelopmentForihat@veekEndBtaffAvilllsoBpend@Bbortion@®fGrofessional®
development@inpackingBnd@eviewingBelectedditeratureBind/ortherfctivitiesEhatddressiersonall
development@ndErowthibeyondine’s@profession.@nceer@uarter,@iprofessional@evelopmentBession@villakel
place@vhereBtaff@villtbeBermitted@o@vork@®nEvhateveriproject®rivork@hattheyZeedfit. @ ariationsEhisEkind@
process@ndfreedomForBtaffthaveeenBhownolincreasel®verallBtaffnorale@EnddobBatisfaction@n@najori
organizationsBuch@s®hefGoogle@ompany.BAdditionally,@uring@rofessional@evelopmentBessions&oibel
determinedydAAREdministration,@he@choolBtaff@ind@dministration@villthold®@helrofessional@levelopment?
session®ffBite@olbreak@®he@nonotonyEnd@®rovide@@hange®fBcenery@hichthastbeen@hownRolso@ncreasel
morale,Broductivity@nd@reativity.BAlso®ncefer@uarter,@dargerBcale@eambbuilder@villdbeXonducted@vith@hel
staff@and@ay@rEnaythotbededibynButside@®rganization.@®ExamplesincludeutBrefotdimited®@o@ndoor@ock?
climbing,@o-cart@acing,Baintball,Bbowling,Bcavengerthunts,Binddther®n@Endff-site@ctivities. @ heBtaffulturel
Calendar@vill@lsol@nclude@egular@andomBtafflappreciation@Events@nd@ctivities, Btaff@elebrations,thappythour?
fellowships,@tc.BAIso,Btaff@indBcholarslike@villRnjoy@EF mental@ejuvenation@ay”-@BRayDfff@vork@EndBchooll
for@ejuvenation@nd&estoration-Ro®ffset®heBtressorsEssociated@vith@he@ocation.This@villZake@laceBREimes
perFear.Btaff@vill@lso@xperience@@mindfulnessetreat’AvhereBtaffo@eeper@n@o®he@inderstandingndi
practice®ffheuroscienceBnd@nindfulness.@

@

Tonsure®hatRultural@xpectations@reeingffectively@rivenBnd@xecuted, AAARdministration@vill@stablish@@R
systemFor@valuatingindtaking®hebulse”®BftheEchoolXulture®n@Railytbasis.BAnEggressiveBchedule®
classroom@®bservations@s@ised@nd@naintained®ochieve®his@nd.frhese@®bservationstare@esigned®o@nsurel
thatBtaff@ind®cholar@xpectations,Es@elatable@oRlassroom@nanagement,dnstructional@echniques,Znda
environment@refeing@net@aily@ndBo&hatulture@hallengesEnd@hanges@anibednadelnEhe@noment@ndz
before@hey@rowntodarger@oncerns.Guidelines@oBuch@n@bservationZresHollows:F

1.0 he®bserver@villtbegindbyRhoosing@Reachero@®bserve.?l

2.[mrheBbserverBhouldBpend@Epproximately®-15@ninutesbservingthelass.m@
3.V henfusing@theRubric,he®bserver@nustibegintbyddentifying®the®eacherthe/shedsBbserving.B
4 [mNext,he®bserverBhouldddentify®he@lay®the@veekEnd®he@ime@ay®heRbservationds®aking@lace.?l
5@ fterhat,®he®bserverBhould®bserve®he®lass@or@ach@®fheRlementsi@rticulated@n@heubric.?
a.meaching@nd@earning?
b.[T eacher@oBcholari@nteractionsk
c.[Bcholar@Engagementl
d.@mGiving@irectionsk
e.[Disciplinel

. niformEompliancel
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g.MClassroomBignage@nd@cholar@Vork?

6.mAsEhebserverbserves®ach@®fthe@lements,the/sheBhouldBcore®heRlement@t®heRppropriatedevel®D
the@ubric.[@

7 mifvailable,@heBbserverBhouldfiploadthis/herBcoresiin@Each@ategory)®ohebservation@racker.Bl

8.[Finally,@fter@®ach@®bservation,®heBbserverBhouldfise®heRlata®ollected@n@he@bservation@ndBtoreddnihel
observationrackeroRlebrieffinGerson)@vithEhefeacherthe/she@®bserved.@Thiskonversation@houldirovide@hel
teacher@rief@napshot®f@he@®bservation@ndbneBbrEworeasBfdmprovementdoriEhe®eacher.@

9.[ T he@ata@sBhared@vithEeachersdAn@Aariety®fvays,Ancludingfbut@otdimited®o,@-mail @Andividually,@hartsdni
teacher’sdounge@nd/or@luring®rofessional@evelopmentBessions.kl

Lastly,@®hreetimes@Fear,EnEnonymousBurvey@villbe@rovided®oBtaff@ofhave@nZccurate@ulse@®niteacher?
morale@ndBatisfaction.@nceollected,@dministration@vhen®hen@ddress@hedindings@ccordingly.@

[l

FamilyBind@ommunityEulturel

Community@nd#amilydnvestment@reikeyFactorfAAARulture@nEeneral. ResearchBuggestsiEhat@he@norehel
family@nd@ommunity@rednvolved@nddnvesteddn@hellearningnstitution,@he@Ereater@heRchievement@nd?
outcomesforhethildreniherein.B\s@Eesult, AAARspires®oreateipowerful@artnership@ndiositiveBynergyll
with®he@ommunityBartners@nd®@specially@hefamily@init. ARiniquetmosphere®fiparentBnd@Eommunityl
collaborationfsntentionally®ncouraged@ndreated.Everyfparent@villbbeFequireddoeadndBignEhe@arent-
scholarthandbook@vhich@vill@etailthe@chool@ision,Enission,@xpectations,E@s@vellEsBther@Eeneraldnformationt
and@esired®utcomes.@Parentsre@ncouraged@o@rovide0thours®fBerviceRo®heBchooldnBomeRapacity@verl
theourse®fthedear.Parents@anBervestheirBkillBets@ndBchedulesillow.@ParentBervice@naylncludebut@s?
notlimited@o@heHollowing:&

Classroom/academicBupport
Administrative/clericalBupport
Gradingthomework?l
Assisting@t@xtra-curricular@vents?
Hallway@nonitoringll

Chaperoning@
Recess@lutyBupport
Lunch@lutyBupport?
Breakfast@utyBupport?
Saturday@choolBupport
Tutoring®

Story@imeEuestl
Community@neetingtkeyBhoteddressa

2

Trust@s@aramount@ony@uality@elationshipBnddsbuilt@nd&einforced@tAgnite®hroughfncreasingievels
communication@nd®pportunitiesdor@ngagement.@nEddition@o@ailydehaviorirackers,@imeppropriate@nass
blasts@email,@ext,@nd@obo-calls),BFamily@heck-inBchedulefor@eachers,Bocial@nedia@ipdatesiFacebook,?
Twitter,Anstagram,ZTumblr),@tc.,Bbarents,Hamiliestaind@ommunity@members@villbednvited@oBpecial®ventshatrl
welcomeBtakeholdersRobe@artDfhedearning@nvironment@s@vellE@s@odearn@bout@ifferent@spectsfithel
school®peration.@ForAnstance,BAcademiclearning®Parties@retheld@@imes@Fear®oBtrengthen®heFHome-to-
School”@onnectionetweenFamilies@nd®hedAARBtaff.2l

ki)
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Learning@artiesretheld&fterBchool@nd@II@AABcholarsEndFamiliesErednvited@olearning@artiesbydnvitation
and@re@eminded@bout@he@ipcoming®vent®hrough@romotion#lyers,®hefbove@nentioned@neans@ @
communication,@nd@ndDf@lay@eminder@nnouncements.@Teachers@rencouraged@ottend@tdeast®nel
Learning®Party@hroughout@®he®ear.[During@hef earning@®Party,Eefreshmentsre@rovided,Es@vellEsaffledtemsa
such@s@cademicames,Ectivitydbooks,Bupplies,thomework@asses,Brincipalfor@@ay@asses,unch@vith@hel
principal/teacher@oupons,Bchoolf-shirts,Btc.Bcholars@villzlsoZeceive@naterials@oRreate@@nakendaked
activity@entered@roundi@he@articular@cademicopicibeing@overed@®hat@vening.BcholarserformBomel
element®fhe@ommunity@neeting,&ohort@hant,BrBchool@reed®odmpressipon@he@arentsiEheulturedeing®
created,Bride@nBchool,Bind@helraining@nd@evelopment®fBcholars@EtdAA.E

@
Similarly,B@@arent@niversity@s@lsobffered@o@ngagedamilies@nd@xtendedBtakeholders@®nceBer@uarter.fThel
purpose®fhe@arent@niversity@s@o@rovideBupport@nddnformation®nEheBchool@rocesses,Brotocols,EndE
procedures,AnGddition®oBprovidingfknowledge®o®hefamilies®nihow@ofinderstand@nd@einforce®hedollowing:@

[1 School@isionR@nission

[ Progressiteports@

[1  Assessment@esults®

[1  HomeMearning@trategies@ndBupport?
[1  Testing®chedules?

[1  Behavior@olicies?

[1 School®ulturel

Parent@niversity®opicsiAncludefut@rethotdimited®o®he@bove. @AAdeadershipEndBtaffibelieve@®hat@ommunityll
engagement@nd@heBchool@processis@Bartnership.ParentsEredolleddeadingfip@o®he@Parent@niversityEand?
onceltheesultsi@refnterpreted,@elevant@oncerns@nddtems@f@vhich@Barents@voulddike®larityFrefdded®oithel
agendalndiliscussed@t@®helvent.BAgain, Hight@efreshmentsirelrovideddorhe@ommunityd@n@ttendance. Btaff
members@reRncouraged®oBign@pRoBerve@uring@tdeast®nefhefour@arent@Wniversities.BerviceForBtaffd

couldAncludeBerving@ndBeatingBarents,fassing®uti@naterials,Bind/orBupervising@cholars@n@he@omputer/braink

lab.@Parent@niversity@s@owerful@vay®okeepFamiliesAnformed@ndinvestedi@nignite®chool@rocesses.k

@
AtAAA,Bve@re@ommittedEoFEcademic®utcomesForhildren.AnEddition®oRhose@®utcomes,@vere@ommittedior
outcomesForBurFamilies@ind@xtended@ommunity.BAs@luded@o@reviously,deveragels@reated@hroughl
communitydnvestment.AAABeeksEoRstablish@ndBtrengthen@ommunity@artnershipsEhat@villfhot@nly@ssistiEhel
achievement®furBcholars,butforurfamiliess@vell.fTherefore,Bveareileased@o@rovidednformation,
connections,End@vorkshopsbyur@ommunity@artners@hat@villBerve@n@heapacity®f@vrap-aroundBervicesHor®
thefamily@init.MMuch@®fRhis@nformation@villibethouseddn@@entraldocation@n®heBchoolbuilding-Rhe@arent
Resourceenter.An®he@Parent®Resourcelenter,Barentsire@velcomeo@omeRuring@choolthours.The@esourcel
room@villrovide®hedollowingforFamilies:?

[1  Resource@ommunity@enter@nformationt
«» Publiciibrary®
¢ Localfhurches?
*  Neighborhood®Eommunity@entersp
% ServicefDrganizations?
«» previousnformation@rom@Parentfniversities
«» information@nd@ocuments®niproductivethomelearningBtrategiesl
«»  computer@BndinternetBccess?
« afterBchool,Bummer@chool,BbeforeBchool@esource@nformationi
«» joblAnformation@
% hotlineinformation®
[l Foodiank?
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[1 Adult®ducational@esources
«» GED@nfol
«»  Collegefinfol

[ Healthydifestyle@nformationl

InEddition,@@laceForEnonymousBupport/suggestion@villbelprovideddorFamiliesEo@xpressitheir®pinions,
concerns,Bupports,EndEppreciation.frheBchoolBecretary@vill#egularly@ollect@nd@®rganize@®heata@vithinEhel
“suggestiondox”End@dministration@villhen@ctEccordinglytbased®nEhe@ontent@nd@ontext.BAsAsEheasel
withBtaff,®@heBarentalpulse@villbeaugedin®heFormm®bfEnonymousBurveyshree@imesierfearEo@eterminel
parentalBatisfaction.fThese@ata@villbbe®rganized@nd@ompiled@vithEnEccording@ction@plan@oFollow.Results?
maybeBhared@vithBarents@nBAvays:

1.@HardRopiesBentthomel@n@cholar’stbookibagh

2.MResults@osteddn@Parent®esource@Roomp

3.@ResultsBhared@t@Parent@niversitiesd
Additional@ntentional@®pportunitiesdor@ommunity@ngagementincludebut@retotdimited@o®heHollowing@ventsl

[l Bootcampsh
«» KindergartenBootcampBervesfo®nboard@ndEetkindergarteners@cclimated@o@he@choold
environment@ndi&eachersthefore@®heirirst@ay.AtAsEIsoRnBpportunityForBtaffo@Eettbaselinel
data@vhichthelpsreating@lassroom@osters.
< AcademicBootcampBerves@s@npportunitydordarents@nd@ommunity@nembers@olssistr
scholars@uring@Beries®bfBaturday®chool@preparatory®@essions. @
[1  Ice-CreamBocialsEreBpportunitiesforthe@ommunity@odellowship,EneetBind@EreetBtaff,Baind@Eeceivel
gifts@schoolBupplies,E@icademic@naterials,@tc.).R
[T Back@oBchoolMNightBerves@sEn@pportunityforEhe@arentstand@ommunity@oFellowship,@neetnda
greetBtaff,@nd&eceive@iftsdschoolBupplies,Baicademic@naterials,®tc.).R
[l Parent@eacheronferencesBerves@n@pportunityForBarents@nd@he®therBnembersf@Echolar’sk
“successteam”@o@ommunicate@vithBtaff@bout@®heBcholar’s@rogress.@
[l Literacy@FiestalsEn@vent@vhereBcholars@nd®@he@ommunityGrednvited@o®heBchoolFor@EnEfternoon@®f
academicun@EndEames.@
[1 Musicalséand@rtBhowsibringut@he@ommunity@oelebrate®he®cholars'Bkill@ievelopment@roundihel
performing@nd&reativerts.[@

Disciplinel

TheRliscipline@®hilosophy®fAAA@sBDne @G roactiveBnd@esponsive@nodelGs@pposed@oipunitiveBpproach;zs
well@he@AABDhilosophyds@Bubject®fngoing@esearchEnd@evelopment.Expectations@relrovided@oihel
families@n@he@Bcholar/FamilyfHandbook,End&heBcholarode®fiMorals®onduct@ustibeBignedibeforehel
scholaregins@ttending.fThethandbook@vill@horoughly@®utlinelld@nfractionsEnd®heir@levelopmentally®
appropriate@nd&onsiderate@onsequences.BAsBcholars@refaught@xpectationsfor@vhatd@s@nddsthot@onsidered?
appropriate@nd@cceptable@ehavior,®@hese@oncepts@Ere@nodeled@nd@einforced@hroughouthe@ay@t®hel
Community@PeaceRally@Essembly@nd@hroughout@lassrooms.BAll#eachers@nust@litilize@he@ame@lassroom@ules.?
Theseltules,@ecited@ailyEs@Eroup,GresHollowsEndEdapteddromhris@Biffle’s@Vhole@rainTeaching:@Followr
directions@uickly;&aiseourthand®orermissionEoBpeak;@aisedourthanddor@permissionFodeavedourBeat;@nd?
makeBmarthoices,Btay@ool@alm@ndollected.Bcholars@relso@oached®nthowRoBelf-regulate@ndibypassi
the@motionaldilter@n@helbrain-he@mygdala.Bcholars@re@egularly@nstructedifhow@oBtay@ool,@alm@Enda
collectediby@breathingirst,®hinkingEhboutdt,EAnd@loingEheRight®hing.”?
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According@o@®he@indfulness@n@Bchools@Project,@esearchBuggestsiEhat@indfulness@may@rovidedoungieoplel
with@®aluablefifeBkillbyBupporting®hemd@nthumber®fEreas:@ofeel@almer@nd@Enoredulfilled;RoBetnibetter?
withBthers;Ro@oncentrate@nddearn;RofnanageBtress@nd@nxiety.FAs@Result,Bnd@s@Ppreventativeandi
proactive@neasure,building@Rulture®fEmindfulness@ndBcholars’@apacity@®o@roperly@neditateds@aFoundational®
element@®figniteB\chievement@Bcademy.@cholars@illZherefore@reemptivelydearnthowRoRlissipate@nger@ndE
otherBotentiallytharmful@éndhonproductive®motions&hat®ftendead®olmpulsivityBnd/orBoor@lecision@naking.?
Elements@®f@hefestorativedustice@nethodology—a@rogramibased@Bni@esponsibility,@elationship&ultivation,
mutual@espect,Bandainderstanding—willbbeBadopted@nd@dapted®o@reateBiniquelisciplineBystem@E&tAAA.EThel
IAABtaffavillGlsoibe@evelopedilongthesedines@n@®rdero@provideB@ommunity®fEesponsibilityEs@vellzsEE
desireofocus®n@inderstandingheBource®fibehaviors@Es®pposed@oicting®unitivelydor@ach@nfraction.@nihis?
way,Bcholarsthave@he®pportunity®o@eflect@ndevisitheir@hoices;@onnect®hefehavior@vith@heRonsequencel
and@mpact®nBelffand@ommunity;&epair@nd@econciliation.@nEddition,ElReachersiitilize@&iscipline@olor@hart®
torack@behavior®f@cholars
Detailed@lescriptions®f@he@AARlisciplineBbhilosophy,@olicy@nd@ights®fEtakeholders@Ere@®utlineddn@hel
Scholar/Family@andbookEndBcholarode®fMoralsEindonduct.BAnyBcholar@ccused@nayBrovide@estimonyl
and@siprovided@n@®pportunityFor@luedrocessndi@iiligence.@nce@dministrationthas@onductedinterviewsndR
investigation,®he@roper@isciplinaryGction@vill@esult.[lDepending®nEheBeverity@®fhel@nfraction,B@Eange@
consequences@naydbe@Employed.@Blld@nfractions@hat@varrant@BcholareingBent@®ut®fEhelnstructionalBetting®
willtbe®racked@ndEnay@varrant@@ommunication@vithBarents/guardians.Parentreferences@villlbefipdated?
from@he@bovethandbook@nd@vill@letermine®helikely@ommunication@nedium.@nfractions@equiringForm@Df
suspension®rAonger@erm@emoval@romEheRducationalBetting@villlwaysibelccompaniedibydetter®fGhoticel
and/orBbhoneRallthome.AAAAsRIedicated®oBupporting®hehational®oncern®fkeepingBcholarsi@n@ZchoolEndEl
reducingBuspension@ates@specially@vithinhe®lack@nale@emographic,®herefore@achncident®fibehaviorall
concernis@iewed@s@eaching@nomentZndEhon-punitive@measures@illbe@xhaustedibeforeEcholarsirel
considered®orBuspension.

6]

F.Bpecial3tudent®opulations?

@

Muti-TieredBystem@DfBupportsi@

Since@venticipateBcholarsierforming@t@ibroadirray®fBcademiclevels,Bve@villbeBtrategiciboutBddressingl
this@iversity.DurMutli-TieredBystemm®bfBupportsBrocessill@raw®n®urollective@eamwork@nd@tilize& @3-
Tiered@pproachRohefdentificationBndBcaffoldingBupport®fBcholars®hatfhave@cademicEnd/orfbehavioral®
challengesrequiredditionalBupports@ohallengedvanced®cholars.mTierflAnterventions@villbedntroduced@ol
allBcholars@n®heformfthigh-quality,®ulturally@elevantlnstructionirovidediby®ualified@ersonnel®nzRaily?
basis.@n@ddition,@lIBcholars@villdbel@ntroduced®olnindfulness@echniques@ndBtrategies@hattre@esearch-based
thatBroactively@ddressheBocio-emotionaltheeds®fBcholars.tThoseBcholars@vholare@dentified® at@isk,"@hrough
assessment,@necdotal@atabri@lassroomierformance@re@movedioier®2.Bupplementary@esearch-based?
interventions@rovided@n@mall-groupBettingsAn@ddition®o®he@eneral@urriculum@naydbe@mplementeddor?
scholars@ithEcademic,Brganizational@ndibehavioral@oncerns.Bcholars@vhore@dentifiedZsiEhel
underperforming@n@EnglishAlanguagefrtsriMathematics@n@ach®lass@villteceive®argeteddnstruction@uring
elective@ime@tEheMMath@ndditeracy@abs.fThisAs@nBpportunity@orBcholars@o@et@xtrassistance@®nAdentified?
skillsihat@re@f@articular@ifficulty.fThistblock@®fargetedinstructionds@elivered@nBmallEroups,@rogress
monitored@ndthighly@lata@iriven.Experienced,thigh-performingeachersdn@heseBubjects@villtbe@harged@vith
developing@ngagingessons@hat@nsureBcholar@nastery.Bcholars@vho@reddentified@s@ifted,Briteadydorl
additionaligor,@villtbe@provided@vithBpportunities®odurther@cceleratedearning@hroughBbersonalizedinstruction
on@omputerBrograms,@s@vellEs@hroughBmall@GBroupdnstruction@ime@vith@heireacher.DuringAarge-Groupl
time,®heseBcholars@naybe@ssigned@dditional@uestions@o@esearch@hat@xpand@heBcope@fEiparticular@
project,@r@rovideddditional@imed@n@he®Braindab&ofpractice@nrichingfbrain@xercisesBuchs,@nental@uzzles?
and@mageBtreaming.B
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On@bbi-weeklydasis,Bbrogress@nonitoring®f@esearch-basedinterventions@villbccur@vith®heo-leadership, @R
rotating@epresentative®f@ach@radelevel®eam,Rliscipline@lean,@nstructional@oach,Bocial@vorker/counselor,
special@ducation®eacher,BindESLReacherQifFpplicable).Brhis@villzllowlIBtakeholders®o@ddressihel
aforementioned®oncerns&arly@niheBbrocesss@vellsofhaveRontinual®bservationGnd@eliberateforward®
planning.@f@n@heRvent®heseiereddnterventionsfailoBhowBcholar@mprovement,@he@cholar@villbeReferredd
to@@ultidisciplinaryfTeam@omprised®fBpecialEducation@®eacher,®o-leadership,Band&chool@sychologist;®hel
dataollected@villdbeBhared@oR@eterminedditionalBupportsBrifEan@valuation@naybeheeded.?

SpecialEducation@

IgniteBAchievement@Bcademys@edicated@oBerving@nd@roviding@llBcholars@vith@Ehigh@juality@ducation. AtdsEl
the@esponsibility@®fhefo-Heads@ndDirector®fBpecialEducation@o@nsure@hel@ndividuals@vithDisabilities?
EducationB\ctdIDEA)ENd@E&IIBpecialEducation®Rules®utlined@nArticlefAvillbeFollowed@vithFidelity. AtAsE
imperative@that®@he@pecialEducationdeam@nd@Edministrationfdhere®oBtate@ndfederal@ompliance@nandatesl
andBystematize®olccuratelyBtorefnd@naintaindiles@hroughdndianalEP,AnEddition®oRieveloping@®perating
procedures@or@monthly@eporting,hild&Find,MMedicaid®ReimbursementsEndudits.BThe@EpecialEducationEeame
alongsideBdministration,@villtbe@harged@vith@uaranteeingll@nove-inEind@nnual@ase@onference@eviewszrel
held@nZccordance@vithhe®imeline®utlinedd@nrticlef .BectionB04Plans@EndAEPsDthewly@nrolled&cholars@vil Iz
be@Examined@o@letermine@vhatBervices®heBcholarsequire,Bnd@oRreate@ilanDfEctionFordAARoEneet®hesel
needs.@f@dditional@esources@Eretheededbeyond®hose®hat@AARurrently@®ffers, AAARvillBeek@utside@rovidersiol
ensurehe®chool@anBrovide®heFullRontinuumBbfBervicestheeded.?

Additionally,Bve@re@ware®f@hever-identification®fBlack@nalesEnd@reaking@@roactiveBpproachiol
ensuring@hat®nlyBcholarshatthaveeen@horoughly@etted@nter@heBpecialEducation@rogram.DetailsBfEbur
approachfinclude@ncorporating@nindfulnessiraining,@nulti-sensory@nstructionaliractices,@nd@elivery@®f@hel
curriculum#romEEhon-European@erspective.fTogether,®Rhis@letail@villthelpBcholars@ewire@aulty@heuronall
circuitry,Ancrease@onfidence,thelp@hem@ccess@nd@ngage@nore®fitheirtbrain@luring@hedearning@rocess,@ndEl
developEBense®fridend@onnection@ith@helearning@naterial .[@

TobeBure,AAARIesiresRoBupportBFullBpectrum®DfBervices@oeet®@hefheeds®ffitsBcholars@nd@ecognizes@hatll
there@re@roviderskhat®fferfreas®fBpecialty.Agnite@villkontractutForBeveralBervicesBuch@s:BpeechBnda
Language,@ccupationalTherapy@End@MentalHealth.fThese®utsideBervices@villbbeverseeny®hefo-HeadsEnd?
Director®fBpecialEducation.@

Special@EducationBtaffvillbe@xpected@o@onitorBindEdhere®olFespective®imelines@®utlined@nrticleFFEndE
communicate@veekly@vith@heBdministrativeReam@o®nsurekrogressisibeing@nade@®nlI@Educational@oals.m@
Ignite@vill@alsoBbrovide@BpaceFortheededBervicesutsideB®helassroom. @AARNticipates®hatBcholars@vith
disabilities@villtheed®oibeBupportediby®heBpecialEducationBtaff@hroughtoth@nclusionEnd@esource@ervices;?
however,®he@oalds®oRnsureBcholars@eceivelnstruction@n@hedeast@estrictive@nvironmentHorhe@aximump
period®df@imeForhisBopulation@s@leterminedby®heir@ndividualized®Education®lans.[

Because@eneral@®ducation®eachers@villBhare@ommonBlanning@ime@vithBpecialEducationBtaff@nembers
embeddedidntohe@veeklyBchedule,BpecialEducation®@eachers@ndiparaprofessionals@villbbevailableRoFupport?
theRlassroom@eacher@n@egard@®o@lanning,@atanalysisEnd@providing®he@ecessary@ccommodations@EndR
modifications@equired@oddressEhefeeds@®bfEach@ndividualBcholar.®ach@juarter@long@vith@he@eportard,?
thefTeacher®fRecorddTOR)Avill@lsobe@equired@oBendthome@Progress@Monitoring@ataforheBarent®oBignff
on,GAnddogBn@Eoing@ommunication@n@®heformbfface-to-face@neetings,Bhoneontact,@ext@nessagesEndmhotesk
home.fThe@BpEdTeam@villZlsobeRequired®o@ollaborate@vith@heMDatandiT estingfLoordinatornddnstructional
Coacho@nsureiroperesting@ndinstructionalficcommodations@reEivenndfollowed®hrough@vith#idelity.m@
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English@s@Beconddanguage®

AtHAA,Englishdlanguaged.earners@villbeldentified®hroughEHomellanguageBurvey®hat@s@Eiven@iponl
enrollment.TheBreviousFear’ s@VIDAGssessment@villbeMised@o@dentify@Bcholar’sdeveldfEnglishAdlanguagel
Proficiency.Bcholarsthew@o@ndiana@villbeBcreened@oRetermineheir@ivendeveldfEnglishdanguagel
Proficiency.@ncedevelds@etermined,ESLT eachers@villbe@harged@vith@eveloping@nd@xecuting@ppropriate
Individualized@.earning@®lansfILPs)®oneet®heBpecificlanguagetheeds®fEachespectiveBcholar.AAAR
administration@villiartner@vithheESLBtaff@ndBotentialommunity@lliancesBuch@siaPlaza,RoEnakeRveryR
effort@o@ommunicate@nformation®@odamilies@n@heirfhativedanguage.Anddition, AAABtaffAvilltbedntentionall
about@nsuringulturally@elevant®eachinginaterials@eflect@heRiversity@®furBtudent@opulation@ndFamilies.?

Individualized@.earning@®lans@villlbeBhared@vith@heEeneral@ducation@eachers@nd#amilies.Erhese@lans@mbed?
explicitBupportsEndBcaffolds®ossisttheBcholar,BEsEhey@Ecquire®henglishdanguage.@asedBnihesedevels@ff
languageBacquisition,Bcholars@villbelustereddntoespective@ohorts.fTheESLReacher@villBush-inRo&lassroomsa
and@o-teach@olbrovidetdditionalBupports@o@nainstreamdnstruction.tThisAnstruction@villfocus@®n®heZreas® R
reading,@vriting,@omprehension,Histening@ndBpeaking@nd@villtbeligned®odndiana’sEnglishlanguagefArtsa
standards.@n@ddition,Bcholars@nayielpulledDut@nBmallZroupBettings@oBcaffolddorfhewcomers@vithGbeginningX
levelsfEnglish@roficiency.m@

Ignite’s@ESLAeachers@villZollaborate@vith@heDirector®fAssessmentsEo@rovidefhecessary@estingl
accommodationsBuchBGs@ead@loud,@xtended®ime,@tc.,Bvhenpplicable.ESLEeachers@villZlsofbe@harged@vithi
giving@he@nnual@WVIDA@ssessment.MMuchiike®heBpEdBtaff,@heESLBtaff@villdarticipated@n@Bveekly@LCsEndEnayR
additionallytbe@sked@oreateEnd@evelopirofessional@evelopment@orkshops®hat@ssist@eachers@nddamilies.m@
InRhe@ventTitledlFunding@sBwarded,GtAvillbbeAitilized&oBolely@enefitdanguagednstructionFor@imitedEnglish?
Proficient@nd@mmigrantBcholars.@

11l.BDrganizational¥iability@ndEffectiveness@
Bl
A.Enrollment/Demand?

Year@®nell | Year@Twol | Year Year®Four | YearFivell | YearBix2 YearZ
Threel Sevenl

Kinder@ 960 968 960 960 960 960 968
18 96 960 960 960 960 960 960
2" 720 720 72 72 720 720 720
3"m 720 720 720 720 7201 720 720
a™g 720 72 720 720 7201 720 720
5™ B | 72@ 720 720 720 720 720 720
6@ 72 720 720 720 720 720 720
Totall 5520 5520 5520 5520 5520 5527 5527

Rationale@orBchoolBizel

Bl

In®rderforAgnitefAchievementfcademy@oBuccessfully@eplicate@spectsfEhefGreenfieldBchooliModel,d@nkl
particular@elf-Directed@nd@ccelerateddearning,AtAs@mperativeo@stablish@nExtremelyBtrongulture.Zrhis?
culturesfounded®nBystems,EoutinesBind@cholar®wnership.BAs@Eestart@chool BveBre@ommitted@oZnrollingfl
scholarsiathexistingk-6@nodel.ElassBizesAvillthot@xceed®R4Bcholars@oRnsureBcholars@eceiveihel
individualized@ttention®heytheed@nd@heBelf-DirectedE@ndBmall&GroupAearning@antbe@nonitorednd®arried?
out@ffectively.Agnite@s@ommitted®olbeinglexible@vith@Eradedevels@nd@nroliment@n@rder@o@neet®hetheedsdn
Indianapolis®PublicBchools@nd®he@ommunity@tdarge@vithin@heBbroposed@nodel.BAs@vell E@BtrategicBtaggeredd
startteginning@vithBthEnd®BthFEradeBcholars@villbbe@Amplemented®o@nsureBchool@ulture@emainst@hel
forefront.®
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DemandForBchool
Theo-Heads®fBchool@dministered@Burvey@iven@oparentsnd@nembers®fhe@ommunityEossessihel
demand®orAgniteBAchievementBcademy.frhisBurvey@onsisted®bfRight@juestions@ligned@ofhe@pillarsm
Ignite’sBproposed@chool@nodel-FAcceleration,EHabitsBfBuccess,EnrichmentEndommunityd@nvolvement.?
For@juestionsl-8,@espondents@vereBrovided@vith@Btatement@ndEsked@oFespondtilizing@AikertBcalel
ranging@romB)MNott@&IIEmportantfod )& erydAmportant.For@uestions®-10,@FesBbrEzho@esponse@vask
required@ndfor@uestionil 1,EF-2Bentence®ptional@esponse@vasEncouraged.
ThebbarticipantsBelected®o@providedeedback@vere@parentsBf@lementaryBchool-aged&hildrend@nd@ndianapolis.?l
TheBurvey@vasffered®n-line,An@ddition®o@aper-pencil@n@oth@EnglishEandBpanish.frhefo-HeadsBEchool@
werefntentionalEbout@nsuringtheBurvey@eached@Mariety®f@lemographicsihroughout®heity. Based@®nhel
resultsfizhisBurvey,[100%Dhe@5@espondentBtated®here@vas@iheedForikhisype@fBchool@n@ndianapolis?
and@&hat®hey@vould@Bend®heir@hild@ohis@chool.AnEddition,@lIAikertBcale@esponses@o®heRight@uestions
pertaining@o@he@&illarseceived@esponseateveragesiriE.5obrihigher®B utS.[
TheBheeds@xpressedAniheBurvey@illEssist@n@Ensuring®trongutcomes@ndAnvestment@reRielivered®@hatthavel
lasting@mpressionsBniheBcholars@nd®he@ommunity@tdarge.dgniteBlso@plansEo@onduct@nBersondnterviewsk
with@Botentialfamilies.BAdditional@lialogue@vith@heseBtakeholders@villprovideRvaluation®fAnterest@nhel
school’stheuroscience@nodel@ndBbroposeddocation.AtAvillElsoBssistAvith@onnectingBndibuilding@Rapport@vith@
people@BvhoBhow@@estedinterestinEhe@Zchool.Reaching@But®o@heBbublicBinduilding®hese@onnections@villa
helpo@stablish@he@emand@oRducate@cholars@vithin@he@roposediocation.

Recruitment
IgniteBchievementBcademy@villtbe@®ccupying@heBpace®fEniExistingAndianapolis®PublicBchoolbuilding,BoAtAsE
probablehat@@ast@najority®fBcholars@nrolled@vill@ttendibecauseltds®he@chool®hatds&losest?
inBroximity®o®heir@esidence.lowever,@ue®ohefact®hatAgnite@s@B perating@s@@public@harter,Banydndianal
scholardsBermitted@ndEncouraged@ottenddfithere@refvailableBeats@fter@lBcholars@vithin®he@esignated?
neighborhoodboundarythavebeenBerved.Theleaders®fignitelan@o@anvasEheBurrounding@ommunity&ol
recruit®cholars@hroughface®ofacednteraction@vithBbrospectivedamilies.Erhey@vill#eachBut®oBbotentiald
communityBartnersoBpeak@t@hurches,docaltbusinesses,ommunity@enters@nd@ay-care@roviders.@ncehel
buildingAstaccessible,@heBtaffvillthold@®penthousesBhowcasing®he@iniquespects@®fidgnite’sBnodel@nd?
community@lays@obuild@Btrong@apport@nd@evelop@elationshipsdeadingfip@o@heBchool s pening.dAtAsGIso
imperativehat@dmmediatelyfollowinghe@letermination®f@hedocation,®@he@chool@dvertise@iaBocialEnediaGnda
throughts@vebsite.R
InBast@xperience,Familiesthaveeen@rawn@ond@xpressed@ppreciationforihe®o-leadership@nodel.ZThel
SchooleadsBtronglyielieve@nhefhotion®fBide-by-side@eadershipEinddeel®hatbyBharinghe@esponsibility@®fE
theBrincipalship@nd®rganizationalthead,®@hey@reBetting@@recedentFor@lIBtakeholdersd@n@heB&choold
community@odollow.ByRlemonstratinghat@lifferent@enders,@thnicities@nd@ackgrounds@an@omeogetherfor
theBake®f@Rommon@oal,RheyRre@xhibiting® 1stientury®killsBf@ommunication,@ooperation@ndiltimately,?
strengths-based@amaraderie.fThey®tronglydeel®heollective®alents@fllE@re@ssential@n@aunching@nd
sustaining@@rosperous@nnovation&chool@nodel.fTheyielieve®hat®his@s@BtrongBelling@ointfor®heir@chool skl
pastfamilies@Bvere@ery@muchinvestedd@n@his@eamBtyleBEpproach.An@ddition,RheFocus@BnBheuroscience,
accelerated@cademics,@nartial@rtsd@nfusion@ndiproject-baseddearning@respectsihatrednnovativendainiquel
tokhis@articular@ducation@nodel.@

Enrollment®Process
TheBchool's@dmissions@ractices@illomply@vithBtatedawEnd@pplicableFederaldaws,@ncluding@PartBmfhel
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Individuals@vithisabilitiesEducationB\ct@ndFederal®ivil@ightsdaws,Ancludingbutfhotdimited®o:Titled I fEhel
CivilRightsfAct®fA964;Bection®B 04D fRheRehabilitationBAct®fEL973;E@ndTitle@IBD®heB mericans@vith@isabilities?
Act®f1990.0
Enrollmentd@n@®heBchool@villbe®pen@o@lIBtudents,Bivingdriority®o®hosediving@vithin@he@esignateddoundary.?
As@Bpublic@harterBchool,Eaddmission@villthottelimited®n@hedasisbfAntellectual@bility,@thleticibility,@isability,®
race,@reed,thational®rigin,@eligion,Bncestry,Br@ny@®ther@riteria@hat@vouldibe@inlawful.®@
AsperdCR0-24-5-5,&heBchool@vill@nroll@nyzligibleBtudent@vhoBubmits@@imely@nrollment@pplication@xceptd
whenhefhumber@®fEpplicationsfor@@Eradefdevel@xceedsapacity.AftheBchool@eceives@Ereaterfhumber®fa
applications@han@here@reBpacesforBtudents,Rach@Eimely@pplicant@villtbe@ivenEnEqual@hance®fEadmissionk
via@dottery@rocess.k

For@@esignated@eriod®fne@nonth,AAARvilltholdEnF openinrolimentiderm."@Anrder®occommodateihel
diversityGindheedsBffamilies@vithindhe@ommunitydeingBerved,AA'sBpenEnrollment@erm@villdncludel
designated@veningBnd@veekend@imes.AAARvillrovidethotice®fRhe@®pen@nrollment@erm@hroughhefollowing®
media:@
esMDirectBndilectronicimailing@®fthe@®pen@nrollment®erm@vithEnZpplication®EoBny@nd@lFamiliesEhat?
inquireGboutdAA.BI
oA@vrittenthotice@etailing@he®pen@nrolimentEermEndirocess@villbe@osted@heBchoolFacility@nd@
otherf@ocal@ommunityGandBerviceAnstitutions@niroximity®oXhe@AAdacility.B

@ rittenhotice@®fhe@®pen@nrollment®ermEnd@process@villbeBlaceddn@ocalthewspapers,Bchoold
websiteBndBocialdnedia.?l

B.(HumanXapital@

IgniteB\chievementBcademyls@ommitted@othiringthigh@uality@eachers@vhoirelnissioniligned&ohel
organization.@nBrderfoEnsure®urnstructorsre@niAdealditFor®urBchool,®helnterviewTeamvilltbeating?
staff@nivethiring@ompetencies:?

Educational®hilosophy:

[1  BelievesdAnhe@ore@alues®f®he®rganization:@eamwork,@ollaborationEnd&GrowthMindset.[@

[1 BelievesAn@ttention®oRletailEndFollowing®hrough@vithE®Evenhe@nostthominal®f@xpectations. @

[J  BelievesAniprovidingBcholars@vith@&igorous@ElementaryBchoolRurriculum&hat@villrepareBtudentsHor
success@n@niddleBchool@ndaultimatelythighBchool,@ollege@nd®he@vorkHEorce.?l

Instructional@®roficiency:@

[J Licensedd@nhe@ontent@rea/gradedevelthe/she@villtbe®eaching@ndiholds®he@ppropriate@®ndorsements.B
Candidatesireferablythave@dditional@xperience/expertise@nBpecialEducation,English@Es@Becond?
Language,ReadingBpecialistdromes@rom@@eputable®eacherreparation/&rainingGrogram.

[J AbleRoreate/develop/anddaunch@ngagingflessons@ising®he@ackwardbesigniMethodology.@

[]  Ableom@ifferentiatednstruction®n@ariety®fdevelsEofneet®hefheedsdfldearners.ZanBbrovidel
examples®fEffective@nd@ifferentiateddormsfEssessment®hat®ie@nto®he@ariousdntelligences.?

Cultural@ompetency:&

[l HighRxpectationsHorfALLBtudents@egardlessfitace,@thnicity,Bocio-economicibackground@drd@anguagel
barrier.Erained@n®r@villingRobeR®rained@nEnd@mplement®ulturally@elevant@edagogyBuchZs@holel
Brain@ndfTaxonomy@nethodologies.As@ble®olbrovideBand@emonstrate@xamples®f@Rulturally@elevant?
lesson.@

[1  ConveysAdeas@ndinformationlearly@oBtudents@ndFamiliesBoRhat@lIBtake-holders@re@®n@he'samel
page.”d
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Data®Proficiency:@

IntegratesResearch-Based®Pedagogy®olncreaseBtudent@chievement;ds@&isk-taker@vhol@s@villing@orya
new@ndAnnovative@pproaches@o®eaching@n@ddition®o@ffective@ractices®hatthastbeendmplementedn
for®ears.?
Is@tesultsBriented;@anBrovide®ocumentation/giveBpecific®xamplesbfBuccesstasedBnireviousd
accomplishments.dsEble®oznalyze,Ainderstand@nd®rganize@atafo@rivednstruction.m
Embraceshallenge@nddsBpenRoRleveloping@ariousBpproaches®ochieving@ffective®utcomes/highl
growth#or@lIGEbilitydevels.?

CommunityEngagement:@

AbleRoRespectfully@nd@ffectively@ommunicate@vith@arents@ndBurrounding@ommunity@vhile
maintainingbhecessary@osition.@
Willing@o@levelopBnd@Enaintain@ositive@apport@ith@amiliesBind@ommunity@nembersEhat@xtendsa
beyond®ontractthours.Eagerolparticipate/lead@xtra-curricularsBuchBsRlubs,Ethletics, Rommunityd
service@tc.@
IsBnotivated@nd@penioRieveloping@ndinitiatingdnteractions/eventsRobuild®nRommunity@nvestment?
offthe@chool’s@nission.B

Ignite’sdleadership@eam@villaltimately@etermine@vhether®rihot®he@andidatedsEEoodHitRo@xecute@hednission?
and@ision®fEhe@chool.@However,Adeally,®he&o-leaders@voulddike®olnclude@arious@eami@EmembersBnatsl
interviewBanel,@®nceheBchoold@sEstablished,Ro@Ensure@nultipleBerspectives@ndBkill-sets@re@onsidered.?
MembersfthednterviewTeam@villbe@hosenFor@Nariety®fEeasons.frhefo-Heads®fBchool@vereBelecteddor
theireadership@xpertise.BAstuildingdeaders,®hey@re@esponsibleforEheBuccessrifailure@®fEhecademich
institution.Mean®fB\cademics@vasBelecteddorthis/herknowledge®fbest@ractices@nd@ffective@eachingll
pedagogy.frhe@usiness®perationsiManager@vas@hosendorfthis/her@®rganizational@ind®ask-oriented@nindset.Bl
Expert/Lead@ eachers@vere@hoseniecausehey@re@nostFamiliar@vith@he@radefevel/content.@

Selection@Process@

IdentifyingfTeacher@penings-fThefo-HeadsBfBchool@lecide@®nirojectedBtaffingtheedsibasednl
teacher@esignations,@erminations,@etirements,budget@nd&cholar@nrollment.fThesefheeds@re®hent
conveyedio®he@BusinessiManager@ho@mmediatelyegins@ostingheseFobs@@nd®heirZvailability@oihel
public.@
Post@vailablefTeacher®dpeningsErheBusinessperations@Managerds@esponsiblefor@ostingGvailable®
teacher®penings.fHe/shefisesAnformationfdevelopediriory@dministration)&oRonveyiheGobR
description,@esponsibilities,@equirements@nd@ccessEo@®n-line@esume.m@

Communicating@WithfTeacher@pplicants-TTheBusiness@perationsiManagerds@esponsibledorlIz
communication@vith@heRandidate@untilthiring@sFinalized.BHe/she@nswersRjuestions@boutiinterview?
process,Bchedulesnterviews/teaching@®bservations@ndmheweacher@®rientation.fHe/Shels@lso
responsibleforBending®ut@ommunication®olpotentialandidatesEhat@verethotthired.fheseletters/e-
mailstheed®oe@rofessional@ndBhow@ppreciation@or@aking@ninterestdn@urBchool .
Reviewing@eacher@pplications-Theo-HeadsDfBchoolBhare@esponsibility@n@eviewing®eacher
applications/resumes.trhey@re@ookingdorBeveral@ndicatorsbfBuccess-GobBtability,Hicensurednihel
content@reaandidatels@pplyingdor,®xperience®eaching@heontent@pplyingdor/trainingdromEl
reputable®eachingBreparationBrogram,Bwards/accolades,Rtc.B

Reference@hecks-After@pplications/resumes@re@eviewed@nddotential@andidates@reddentifiediby®
administration,@he@usiness@perationsiManager@alls@nd@hecksn@eferences.BAll@andidates@vithi
legitimate@eferences@nove®no®hefextBhase®dfhethiringfrocess.F *Afthere@reny@edHlagsBnll
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9.

10.

reference@hecks,@heBusiness@anageriotifies@dministration@dmmediately@nd®he®o-leadership@eam®
decides®n@&ase-by-casebasisAfthey@vant®oBbroceeddurther.@
PhoneAnterview/Screening-DnceRelected@andidatesthavel@passed@heleference@heck,Bne@f@hefo-
Heads®fBchool®allsipotentialthires@nddnterviews®hemBbverihe@honedorf 5-20@ninutes.trheocusDE
thelnterviewRevolves@roundirior@xperienceBind@heRontentirovidediby®heRandidate®nbhis/herl
application.hisAs@n@®pportunity@o@larify@information®nikhe@esume,Rest®heandidate’s?
communicationBkills,End@letermine®hefevel®finterest®heBotential®eacherthas.@
InterviewingfTeacher@pplicantsBfDnce@Buccessfuldhonednterviewthastbeen@onducted,BFormall
interviewccurs.o-Heads®bfBchool,Dean®fAcademics@nd@AeadfTeacherFfamiliar@vith@ontent?
area/gradelevel@pplicantdsi@nterviewingfor)@nakefipRhekanel.fThednterviewReamises@E@reviouslydl
developed®juestionnaire@reatedibyEdministrationZs@vellEs@E@EubricoBcoreiotential@andidatesl
responses.Thelnterviewdasts@@otalDbEpproximately®B0ninutes.BAfter@nterviewdsver,@andidatesirel
asked@o@omplete@@vriting@rompthatthas@o@oAvith@EchoolBcenario.The@vriting@romptdsBcoredibyd
allBmembers@f®he®anel@vith@RubrickoZccessithe®andidate’s@bility®o&hink@juickly@®nbhis/herfeet@nd@
communicate@®ffectively@ising®he@vritten@vord.a
Observation®f@@essonfTaught-fThose@neeting®he@riteria®f®heFace-to-Facel@nterviewZnd@riting®
Prompt@vill@nove@®n&oRhelortion®fEhelnterview@vherethe/shefissked@oReach@BB0-minutelesson.?
Prior@o®hefesson,@andidates@villbbe@iven®hethumber®fBtudents,Btandardibeing@sked®oddressEnd?
gradefevelthe/she@villbe@vorking@vith.BHe/she@villbbeRxpected@o@omeBprepareddoeach@nd@lsol
submit@Avrittendesson@lan.@
Hiring-FiDnce@ired@s@ecided@iponibased®nBuccessful@esultsifpreviousihasesd@n@hebhiring@lan),?
thefo-HeadsBfBchool@ontact®he@choolBoardFor@Bpproval.@ncepprovalidsimet,@hefo-HeadsBE
School®all@he@andidate®o®ongratulatethim/her@nd@nakes@nffer.BThey@re®hen@irected®ohel
BusinessfperationstManager@ho@vill@akeRare®Df@lIthiringdormalities.HiresthotBelected@reBent®Dutl
rejectionfetters@hat@onvey@ppreciationdor@heir@ime@ndinterestin&he@chool.?
New@eacher@rientation-FiCo-Principals,[Dean®ffAcademics,Mean®fAnfluence,Endideadf eachers@villz
beesponsibleforarrying®ut@®hree-week@eacher®rientationForGlIthewthires.@uring®his@®rientation
core@alues,@nission,BchoolXules,Zultural@®xpectations,Ecademic@Expectations,Bchool-wideBystems@ndE
procedures@villbeieviewedibyo-Principals.@ther@REbusinessBuchBsAnsurance,®axForms,@ontracts,?
etc.@villbededby®he@BusinessfDperations@Manager.fTheDean®ffAcademicsEnddead@eachers@villber
responsibleforthelpingthewthires@repareforiheirst@nonth®Df@chool.BThey@villGssist@vith@lassroomE
systems@ndd@mplementation®fExpected®chool-widefpedagogy.@

Evaluation®ystem@nd®ProfessionalDevelopment?

Theo-Heads®fBchoolbelieveBtaff@ffectivenessds@rucial®ochieve®heResired®utcomesfiheir@roposed?

model.An@®rder®o@valuateeachersBndBtaff@nembersin@Fashion®hatBupports@he@chool’s@nissionznda
education@odel,®n-going@rofessional@evelopmentis@Eoing®ofbedmperative.BothatdAAGsEonstantlyd@nihel
forefront®frain-based@esearch@ndibedagogy,®hetheuroscience@spect®fprofessional@evelopmenthas@oiel
spiraleddnto@veeklyGrofessional@levelopment.urrently,®@hedgnitedeadershipfream@s@vorking@vithBomefthel
mostBrominent@xpertsd@nheuroscience@o@evelop@ibrain-based@urriculumFor@ureachers@hat@ncludes?
strategiesBndibest@ractices®hat@villbeldntroduced,@racticed@nddollowed@ip@ndn&lassrooms@uring?
instructional@elivery.AnEddition,Btrategicrainingind@evelopment®fBtaffAvillbemlignedEocademic@Eoalsiol
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securehe@esired@ccelerated®utcomesiheeded®oFErowdurBcholars.frhesedncludefutrethotdimited®ol
Project-Baseddearning,Mindfulness,HHabitsBfBuccess,@®tc.fDn-goingRlata@ives@nddurtherEcademicnd®ultural®
supportsibasedn@veekly@lassroom@®bservations@villtbe@isited@oRnsureilBtaff@inembers@Ere@®n@rack@oEneet?
school-wide@oals.@Dn-going@atalives@villbbeBpiraledd@n@®hroughout®heBchoolFear,Bohatdnstruction@aniel
tailored®@o@neet®heBpecificlearningfheeds®f@achBcholar.freachers@villbe®rained@o@isaggregate@ata,Ainpack®
standards@nd@reateargetedilans®bfEction®o@emediatend@ccelerateBcholars@fter@ach@init@nddbenchmarka
assessment.fTeachers@villthenibeRxpected®opply@heir@lan@®DfEction@ntoheirdessonBlanning.BThisblanning
willbbeEransferred@verolnstructional@elivery,@vhich@villbbe®onsistently@eveloped®hroughibi-weekly?
observationBinddeedbackxycle.Duringthisycle,Bxddministration@villprovide@wolkeydeversforhe@eacher@ol
practiceBnd@vork@nAn@reparationforhedollowing@®bservation.frhefo-HeadsBbfBchool,Director@
Assessments/Instructional@oach@nddeadfeachers@villltbeResponsibleFor@nodeling@xemplardessons@nd@
providing@overage®oXlassrooms,Bokhat@eachersthave®he®pportunity@o@bserveBnenother®o@Eaink
instructional@deas@ndlsoBbrovidedeedbackEndBupport@onenother.Agnite@villElsoRnify@vith@hedeadingk
experts@n@he@ommunity,Buch@sBugusttMann,Ro@rain®eachers®nlbestiractices@nRulturally@elevant@pedagogy
and@quityAnitiatives.Furthermore,@@pre-plannedBummerprofessional@evelopmentdastingBeveral@veeks@vil Iz
providedgnite®eachers@vith@EnBverviewBfheBchool-yearBndiractice@mplementing@chool-wideBystems,?
cultural@nd@cademic@xpectations. @
During@ummerfnstitute,@eachers@villbbedAntroduced®o@Professional@Growth@lan@PGP).EThisBlands@hotnlyRE
intended@s@REoolRo@etermineheffectivenessffan@ducator,but®olso@romoteEnd@EroomEeachers@roml
within@o®ake®nGdditionaldeadership@oles@nd@esponsibilities.fThe@omponentsfithe®Professional@Growth@Plank
will@include®ducational@®hilosophy,Anstructional@roficiency,EulturalCompetency,Data@Proficiency,Lommunity?l
Engagement@nd@®rofessionalism.freachers@villtbe@equired@oBet@neasurable@oalsibasedBbnEheseBections®hatl
willthighlighttkeyBtrengthsts@vell@s@reas®fimprovement.@ultiple@imes@hroughout®he®ear,@he@Echoold
leaders@vill@neet@vithEhefeacher@oiscuss®he@rogress@nEachBfEhese@Eoals.AnEddition,Bbi-weeklyGhon-
evaluative@eedback@nd@ractice@villbccuroBupporthe@evelopment@®fAgniteBAchievement@cademy’s
teachers.BAt&khe@ndDf@heear,Reachersivillbesked@o@ate®hemselves®n@ilikertBcale®fE-4d1MNotEffective-&
4HighlyEffective)@ndBupportheir@ationale@vith@necdotal@vidence.fTheo-Heads®fBchool@villIso@E ol
throughBnd@ateftheeacher@ising@heBameRubricndihold@Ronference@vithEhe®eacher@o@iscuss@he@esultsi
andplan@®fEction@noving@orward.@

Staff@obeHiredd
Note-The&taff@teflectedibelowepresentdAABperating@tFullRapacitydproposeddear),Berving@radesX-6G

Positionf Quantity?® | Job@escriptionl
Leadeacher@Oneforf 7R In@ddition@ofulfilling®heR uties®f@EIassroomETeacher,dead?
each@radelevel,X-6)& TeachersBerve@s@iaisonfbetweenEdministrationfind®@he@Eradel

level@eam.@hey@reesponsiblefordeading®professional®
development,&reatingfnd@levelopinginitilans,deading@radedevell
andRTl@neetingsEsAvell@sBerving@®n&heBchoolBdvisoryEouncil.B
Workds@erformedinder®heBupervision®fhefo-Heads®fBchool.B

Classroom@Teachersf 143 Classroom@Teachers@re@esponsibledor@lanning,Brganizingnda
(ThreedorEachEradel implementing@nZppropriatelnstructional@rogramdnni
Level,XK-6)2 environment®hat@Euides@nd®ncouragesBtudents@o@levelopnda

achievelheirfcademiciotential.BrheyilsodulfillBupervisory@luties?
such@skrrival@nd@lismissal.@Vork@s@erformed@inderihel
supervision®fithefo-HeadsBfFchool.kl

ClassroomAnstructionall 70 Instructional@ssistantsBupport®@he®lassroomieachern@heZrea® R

Assistants? Readingnd@athematics.They@IsofulfillBupervisory@utiesBuchGsE
recess@ndlunch.@Vork@s@performed@inder®heBupervision®ftheo-

Heads@®fBchool .kl

LiteracydablfTeacher 10 Literacy@abiTeachers@esponsiblefor@lanning,@Brganizingnd?
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ensuringheBuccess®fiheirBcholars.AtAsAgnite’ stheliefhatthard@vork@hatdeads@oBtrong@®utcomesBhouldibel
rewarded.®Performancedncentivesin@heformmbf@Etipend@villbeivenbasedn@ffectivendthighly@ffectiveld
overall@atingsBnEheProfessional@Growth@lan@t®he@ndDbf®heBchoolFear.FnEddition, AAARVil I fferEhel
followingtbenefits@ollFull@ime@mployees:@MHealth@nsurance,Mentald@nsurance,¥ision@nsurance,Aife@nsurance,?
Disability@Ansurance,03(b)/401(k)Retirement®lan,BAccidentalDeathEnd@ismembermentdnsurance,BVorkman’skl
Compensation@nsurance@nd@nemploymentAnsurance.Antddition,®mployees@villteceiven@llotted@mount@ i
paidi@ersonal@aystas@vell@siaidiholidaysff.R

SpecialEducationBtaffd
ItAs@mperative®hatdgniteBA\chievementBcademyHollowllFederal@ndZtateFuidelines®utlinedd@nBArticleFEndE
IDEA.HAAEsRommitted@obhiringthighly@jualifiedBpecialEducation®taff@hatthold®he@ppropriatedicensurend?
endorsements.AnGddition®o@redentials,@lIBpecialEducationBtaffAvillbbe®ncouraged®o@ttend@professionald
development®hrough®hed@ndianadEPResourceenter.An®he@EventBtaffAs@inable@odeave®he@ampus,dgnitel
Administration@villbelroactive@n@eaching®utEo®hedndianalEPResourceenter@obringprofessional
development®oftsBpecialEducationEnd@f@pplicable,GeneralEducation@taff.l
InEddition®othandling@llRompliance@aperwork@ndase@onference@neetings,dtAs@hefleacher®fRecord’s§TOR)R
responsibility@oRiphold@ccommodations/modificationsBind®oRrack@rogress®oward®heBpecificBoals@vithin®hel
IndividualizedEducation@®lan.BinceBupport@villtbe@provideddn@hef eastRestrictive@®nvironment,GtdAs&rucial@hat?l
theBpecialEducationeacherds@ble@o@ommunicate@ffectively@vithBtherBtaff@nembers.AtAvilltbeEnkl
expectation@tAgnite@hatA@nclusionds®helpreferred@nodel@vhen@ossible.BCThefTORAsBtrongly@ncouraged@oio-
teach@nd@s@xpected@odollow-up@veekly@vithlassroomEeachers@o®nsure@essonsBndEssessments@reiroperlyl
accommodated.fThefTeacher®fRecord@villZlsobelleveraged@obrovideBupports@o®hefeneralEducationBtaff
through@nodeling@ndi®n-goingiestiractice@hares.?
Ignite@villBtart®ut@vith@Director®fBpecialEducation@nd®hree®eachers,butin®he@ventthumbersieflect?
additionalBupports,@BpecialEducation@nstructional@ssistantBrizn@dditional@pecial@Education®eacher@nayl
need@oebhired.Btaffing@villtbe@eterminedibased®n®he@equireddEPENinutesEnd?
accommodations/modificationstheeded@ofbestBupport®heBcholar@ndfiphold@he@equirementsBbfEhedaw.?
C.@®overnance@nd@anagement@
Thelo-Heads®fBchool@refboth@ualifieddodaunchmhetwork@DfBchools@nd@ndianapolis.INot@nly@o®hey®achi
possessithe@ducation@nd®he@xperiencelndividually@o@ffectively@®perate@Echool,butheirollectivel
experience@s@@ompellingtbenefit®hatBpeaks@o@heir@ombined@ompetency.EachfHeadDfBchoolthas@nspiredzR
loyal#ollowing@®fBupporters@ueloheirBuccessful@vorkd@nEhedield@vhichfs@®nly@Enagnified@vhen@onsideringl
theirollectivedegacy@n@BhortBeriod®f@o-leadership®ogether.BAstBtands,@he@wolthave@@ichhistorymd R
development@nddeadershiptt@bhighBerformingharterBchoolietwork.BAdditionally,@heyrefoth@nodelsDfR
continual@®ducationBsiheyre,BtEheime®fthisibroposal,@Moctoralandidatesd@nEducationalfleadership@tEl
IndianaBtateniversity-BthigherfearningnstitutiontheraldedforitsBchool®fEducation.@Moreover,@BachDfithel
leaders@ossesses@n@ExperiencendXkillset@hat@omplementsihefo-Leadership@model;BrookeBeaversthaszr
wealthBfBchool®peration,@urricular,@ndinstructionaltknowledge,@vhereas@sBhy-QuonEly@sBtrong@vithBchoolR
culture@s@vell@s@Master®fBusinessBAdministration-thefhasBeenBuccesstilizing@n@uthenticBkillset®o®ngagel
the@ommunity@iaBupplemental@cademic,Hitness,EindBocialbrogramming.@An@Eddition@oERErack@ecord @
successfleading@thigh@juality@harter@chool@lreadyn@irbani@ndianapolis,@he@airrelso@ecipients®DfThel
MindETrust’s@nnovation@BchoolFellowshipnd@villthave®heEime,BpaceEnd@utonomyRouild®niheirfprevious?
workhroughBblanning,@esearchEind@evelopment@®pportunities@vithin@hedellowship.trhefollowinghart
highlightshe@o-leadership’s@ualifications:&

@ Brooke@eaversl Shy-QuonCElyaAIR

Qualifications 15@earsAn@ducationGBt@nultiplel Over@Recade®f@ommunityX
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Boardhair@

Bl

Role:frhelXhair@sEheBenior@olunteer®fifhe@rganization@vhoresidestilIEneetings®fEhefboard®fErustees?

and®ther@neetingsBs@equired.CTheRhair@s@nExDfficioBnember®f@l@ommitteestind@askForcesb®hefoard.R

Thefboard@hair®versees@hemplementation®fthefoard.CThefboardhair®verseesdmplementation®fboardz@nd?

overseesBoliciesBind@nsures@hat@ppropriateEdministrative@ractices@re@stablished@ndEnaintained.?

Bl

Responsibility:a@
% Works@BviththefEO,Bthertoard®fficers@ind@ommittee@hairs@o@levelop®hegendasHoriboard@fE
trustee’s@neetings,B@ndipresidesEt®hese@neetings.kl

% InRonsultation@ith@Btherfboard®dfficers,@ppoints@olunteersoikeydeadershipiositions,dAncluding
positions@sEhairfboard@ommitteesEnd@askForces,Band®ultivatesdeadershipBuccession.?

% Recognizesthis@briher@esponsibility®oBet®heExampleforiboard@nemberstbyRontributingdinanciallyztzE
level®hatAs@Eneaningful®othim/her@ndby®playing@@najor@olel@nFundraising@ctivities.Bl

< Works@ith@thefboarddfRrustees@ndiaid@nd®olunteerdeadership,AnEccordance@vith@heBrganizationsl
bylawsEnd@nission,Eo@stablish@End@naintain@ystemsHor:2
-Planningthe®rganization’sthumanZnddinancial@esourcesEndBetting@rioritiesforfuture@evelopment.?
-Reviewing@perational@®ffectiveness@andBetting@rioritiesforfuture@evelopment.?
-Ensuringltheegal@nd@thical@tandard®
-HiringBnd@valuating®hef EOR
-Developing@nd@naintaining@n&ffectiveoardulturel
-Developing@n@@ffectivelipeline®ffuturedeadersfEhefboarda

% In@onjunction@ith®@he@Eovernance@ommittee,@nanages@he@evelopmentDfEhe@oarddn@rderothelpEtd
work@nore@ffectively@nd@fficiently.rl

% WorksBviththeELEORBnd@®thertboard@fficers@o@evelopfbothAmmediateBinddong-term@oalsZndEl
expectationsforhe@oard®hatBupportBrganizational@riorities@ind@Eovernanceoncerns.

< Communicates@ffectively@ndBupports@hefEOAnEhis/herGobsEs@nanager®fEhe®rganization.Anihisk
capacity,Hocuses®n@nsuringthat®heboard@overnsiather@han@nanages.?

< Works@iththe@ommitteeRhairsBand@EORokeep@ppriseddf@ommittee@vork@EndREoRnsure@hell
committeesthave®he@esourcestheeded®o@oRheirfob.Blso@vorksEo@nsure@®ffectiveBnd@fficient®
communicationsibetweenhe@ommittees@nd@®heboard.B

% CreatesBBafe@nvironmentHor@ecision-makingbydnviting@articipation,Encouraging®arying@ointsfX
viewndBtimulating@H#rank@xchange®fAdeas@n@nZffort@okprovideBhared@ecision-making.zl

% Communicates@ith@hefboard@ffectively@n@@EvaykhatHosters@ecision-making,Btimulates@articipation
andBupports@n@ppropriatetalance®f@esponsibilitybetween@heboardz@ndZtaff.?
< LinksBvithEnajorBtakeholdersBvhendtiAsgreed®hat®hehair@s@he@nost@ppropriate@ersonEo@epresentd

thelrganization@tEEkey@neeting, BvriteEnEditorialfor@Bhewspaper,Brizhank@Enajor@onor.@

ViceLhairl

Role:fTheice@hairAs@heBecondary@olunteerfleader®fthe@harterBchool@nd@sBuch,@lischarges®he@uties@

theXhairBsequiredd@n@®hehair’stbsence.fThe@ice@hairBupports®hectivitiesf®hehairdncluding@haring

responsibilities@s@ppropriate.?

Responsibility:@
< In®heRhair's@bsence:B
-Presides@t@neetingst@Board®D T rusteesl
-Serves@s@xmfficio@nember®fBtanding@ommittees?

% Recognizesthis@briher@esponsibility®oBet®he@ExampleFor®therfboard@nembersiyontributing?
financially@t@Eevel®hat@s@neaningful®othim/herEndiby@laying@iEnajor@ole@n@undraisingfctivities.?

< Works@viththehairto@ssistAn@eveloping®he@gendasForiboard®bf@rustee’s@neetings.?
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< AdvisestheRhairBnRppointing@olunteersobkeydeadership@ositions,Ancluding@ositions@sEhair
board@ommitteesGnd&askForces.?

% Assists®RheRhairtyRaking@®n@esponsibility@sfhecessaryfor&ommunication@vith@ommitteeRhairs.?

% Supports@nd®hallenges®heRhairnGlIcthis/her@esponsibilities®o®nsure®rganizational@riorities@ndl
governance@oncerns@reddressedin@hed@nost@ffectivend@fficient@nanner.@

<+ RepresentsheBoardd@n@he@ommunity,Bspecially@tRvents@t@hichRheRhair@annot@ttend.®

% OtherRiuties@lelegatediby®hehair.®

K3
"

Bl
Secretary®®
Bl
Role:®rovidesilirectionfor@hetkeeping@®filegal@ ocumentsiincluding@ninutes®f@lEneetings®Bfhetboard.kl
&
Responsibility:2
%  Certify@ndkeep@tkhebrincipal®fficeBfhe@orporation®he®riginal®r@@opythetbylawsEs@mendedd
orltherwiseltered@o@ate.®
< Keep@tRhebrincipal®ffice®forporation,BratBuch@mlace@sihefboard@nay@letermine®helninutes® i
allEneetingsf®herusteesEndEneetings®f@ommittees.MinutesBhall@ecord@imend@place®DfEneeting,?
whetheregular®rBpecial,thowalled,thowihotice@vas@iven,BhefhamesBf®hose@resent®riepresentedd
at@he@neeting,Band®heBroceedings@hereof.&
< Presentdor@pprovalby®hefboard@opies®f@lEninutesfEneetings®f@hefboard.kl
< Ensure®hat@lithotices@reRuly@iven@n@ccordance@vith®heBrovisionsfthelylawsrzsiequiredibyr
law.@
< InEeneral,Berve@s@herotocoldfficerfhefoard,@nsuring@hat@hefkeepingBnd@posting@Eneeting®
minutes,@neetingfotifications,Bxddherenceo®penimeetingdaws,Bnd®ther@rocedural@equirementsrel
followeddegally@nd@thically.Bl
«» In@eneral,Berform@li@uties@ncident®o®hem®ffice@fhelerk@ndBuchBther@utiesBsEnaybeequiredd
bydaw,by@he@rticles®fncorporationribylaws,@rAvhich@nayibessignedothim@riherdrom@imeiol
timelbyRheboard®dfErustees.®
%+ Recognizesthistriheresponsibility®oBet®he@xamplefor®therfboard@nemberstbyontributing®
financially@t@Aevel®hatdsEneaningful®othim/herndibyplaying@inajor@ole@n@undraising@ctivities.®
B
Treasurerf
Bl
Role:®rovidesilirectiondor®heinancial@nanagement®fthelrganization@ndthelpsEheboard®o@neetdtsFinanciall
oversight@esponsibilities.?
Responsibility:2
% Chairfthedinance@ommittee.l
< Provides@lirectiondortheversight®fthelrganization’sthook-keepingndEccounting@olicies.kl
Ensures®he@presentation®df@imely@ndEneaningfuldinancial@eports@o®hefoard.?
Ensures®he@ievelopmentBndiboardeviewdfFinancial®oliciestand@procedures.®@Vith@hedinancel
committee,@nonitorsBdherence®odinancial@olicies@nd@procedures@doptediby@hedoard.B
< Oversees@levelopment@nddboardeviewdfFinancial@olicieséind@rocedures.@WVith@hedinancel
committee,@nonitors@hedherence®oinancialolicies@ndirocedures@doptediby@hetoard.B
Ensuresihat@ssets@refrotectedEnddnvested@ccording®olboard@olicy.B
Leads®hefboarddnEssuring@ompliance@vith@ederal,BtateBnd®ther@inancial@eporting@equirements.kl
Presents@he@ecommendation@®fithefuditoro®hefboardforEheirBpproval.Vith@hedinanceRommittee,
reviews@he@esults®fEhe@uditincluding@he@nanagementetter,@evelops@@planForEemediationdifd
necessary),End@presents@he@esults@ohefboard.k
< Recognizesthis@riher@esponsibilityfoBet®he@xampleorBtherfoard@nembersyRontributing
financially@t@ievel®hatAsBneaningful@othim/herBndiby@playing@inajorole@nFundraising@ctivities.®
% Takes@esponsibility@orlesigning@n@nnualtboard®ducation@rogramBoihat@lldboard@nembersani
effectively@onduct@®versight@®f®hedinancialthealth®fhe@®rganization.@

*
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]

Ignite@EOs/Heads@BfSchool

]

Role:fThefEOsBervesithief@xecutives®fgniteBchievementBcademyind,@nkartnership@vith@hetboard,Grel
responsibledor®heBuccessfgniteBAchievementfcademy.fogether,®hefboard@ndEOsEssuredgnited
AchievementBcademy’sfaithfulness@olts@harter,@elevance@o®he@ommunity,®heBccomplishment@®fignitel
Achievement@Bcademy’s@EnissionBnd®ision,Bind&heRccountability@®fAgniteBAchievementfAcademyiolts@iversel
constituents.@

Responsibility:@

K3
oo

e

0
o

Mission,Bolicy@nd®planning?
-Helpshe@oard@letermine@alues,@nission,@ision,EandBhortEnddong®erm@Eoals.@
-Helpshefboard@nonitor@nd@valuateelevancy@o@he@ommunity,Ats@ffectiveness@nd@ts&esults.B
-Keepsthetboarddully@informed@®niheRondition®BfheBchool@nd®n@lIBther@mportant@actors?
influencing@t.@
-Identifies@roblems@nd@®pportunities@nd@ddresseshem;brings@hose@vhichEre@ppropriate@o®hel
board@nd/or@ts@ommittees;HFacilitates@iscussionEnd@eliberation.B
-Informs®hefoard@nddts@ommitteesBbout®rends,Assues,Broblems@ndEctivitiesd@n®Brder®odacilitatel
policy-making.®lRecommends@olicy@ositions.?
-keeps@nformedmf@evelopments@n@ublic®ducation@eform,@he@harter@novement@ot-for-profitd
management@nd@Eovernance,BEnddhilanthropy@ndfund@evelopment.@

Bl

LegalTompliance
-Assuresitheiling®flIdegalZnd@egulatory@ocuments,Eand@nonitors@ompliance@vith@elevant@aws@ndEl
regulations.@

&

Management@nd@®dministration
-Provides@eneral®versight®f@lI@ctivities,Ananages®helay-to-dayBperations,EndEssures@Emoothly?
functioning,®fficient@harter@chool.@
-Assuresiprogram@uality@ndharter@choolBtability@ndBustainability@hrough@evelopment@nda
implementation®fBtandards@nd@ontrols,BystemsBnd@procedures,Gind@egular@valuation.l
-Assures@@Bvork@Environment®hat@ecruits,Eetains,BandBupportsFualityBtaff@and@olunteers.BAssures
processforBelecting,@eveloping,@notivating@nd@valuatingBtaffaind@olunteers.?
-InBccordance@vithBoard@ction,@ecruitsBersonnel,Bhegotiates@rofessional@ontracts,BndBees®hat@hel
appropriateBalary@tructures@re@naintained.?
-Specifies@ccountabilitiesforBeniorteam@ositionsE@nd@valuatesiperformance@egularly.?
Academic@versight

-DevelopsEnd@nanages@erformance®f@he@rincipal AnstitutingBccountabilityBystemso@nsurefhat?
charter@promisesre@net@nd@Exceeded.l
-Develops@nddeadsiprocessfor@ssessinghefheedsdfRhednstructional@®rogram,Blanning,Amplementing
and@valuatingBhort@nddong-term@cademic@Eoals.?
-Supervises@he@processesFor@ecruitment,Belection,@nitial@raining,Bn-going@rofessional@evelopment,
and@valuation®f@eachers@ndBtaff.

Governancel
-Helpsihefboard@rticulatedts@wn@oleEndEccountabilities@nd®hat®f@ts@ommitteesEnd@ndividual@
members,@ndthelps@valuateerformance@egularly.@
-Works@vith@hefboardhair®oEnable®hedoard®odulfilldts@overnancedunctions@nd®acilitates@hel
optimumbBberformancey®hefoard,Ats@ommittees,@nd@ndividualtboard@members.kl
-With&he@board&hair,Focusesboard@ttention®nlong-rangeBtrategicAssues.k
-Manageshe@oard’s@lue@iligence@rocesstossure@imely@ttention@okeydssues.?
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-Works@vithEheboard®fficers@nd@ommittee@hairsRoZetEhebest®hinking@nd@nvolvement@®fEachi
board@nemberoRivethisbrihertest.?
-Recommends@olunteersio@articipate@n®hefboardEndd@ts@ommittees.?

< Finances@
-Promotesiprograms@ndBervicesthattre@produceddn@iost-effective@nanner,@mploying@conomy@vhilell
maintaining@thigh@evel®Fuality.B
-Overseesthefiscali@ctivities®ftheRharterBchool,Ancludingudgeting,Eeporting@nd&uditing.Bl
-Works@vithhe®board&o@nsuredinancing@oBupport@horttnddong-term@oals.?
-Assuresn@ffectivedund-development@programbibyBervingtstheRhief@levelopment@®fficer@®rhiring@nd@
supervising@n@ndividual@esponsible@orhisGctivity.2
-Helps@EuideBnd@nable®heboard,dts@Fund-development@ommittee(s),EandEtsAndividualboard@nembersk
tolparticipate@ctivelydn®heFund-developer@rocess.?
-HelpstheBoardRand@ts@evelopment@ommittee@esign,@mplement@ndEnonitorvailablefund-raising
plan,@olicies@ndBrocedures.?
-Participates@ctively@nddentifying,RultivatingBndBoliciting@onorBbrospects.
-AssurestheBavailability@f@naterials@oBupportBolicitation.®
-Assuresithe@levelopmentBnd®peration®fFift@nanagementBystems@nd@eportsFor@uality@ecision-
making.?

< CommunityRelations?
-Facilitates@®helntegration®f@heBchool@nto®heabric®f@he@ommunitybyising@ffective@narketing@nd®
communicationsctivities.?
-ActBs@ndvocate,MvithinEheBublicBnd@®rivateBectors,ForAssues@elevant@o®heB@chool,AtsBervices,?
and@onstituencies.@
-Listens@o@cholars,Barents,@olunteers,@lonors,Gind@he@ommunityd@n@rder@o@mproveBervices@nd?
generate@ommunity@nvolvement.BAssures@ommunity@wareness®fitheBchool’s@esponse@o@ommunity
needs.B
-Serves@s@REhief@pokesperson,@ssuring@roper@epresentation®ftheBchool@oEhe@Eommunity.?
-Initiates,@evelops,@nd@naintains@ooperative@elationships@vithZkeyXonstituencies.?
-Works@vithdegislators,@egulatory@gencies,@olunteersBnd@epresentativesf@he@harter@ommunity@oR
promotelegislative@nd@egulatoryBolicies®hat@ncourage@ihealthy@ommunityEndddressihelssuesm
theBchool’sRonstituencies.?

Recruitment,Belection,DevelopmentDfBoardiMembers?

Recruitment®fboard@nembers@s@ontingent@iponriteria®hat@elates@o@nission@lignment@nd®rganizationl

necessity.fThe@BODAs@ esigned@n@EnannerEhat@nsures@ihealthy@otation®fEnembers®verime.@omplianceol

the@Bylaws@idsAn@AA’sBoard®dfirectorBelection@fforts.An@ddition®oBoard@andidates@ndEnembers

displaying@irtue,roficiency,Band@EBbositive@ipstandingnhe@ommunity,Adeal@ualificationsForBuch@andidatesk

include:m@

% FaithBnd@nvestmentin@heRvolution@ndBnanifestation®fheBchool@isionBndBnissionk

» Possesshe@esire,@ompetency@End@ime®oRontributehecessary@presence,@Energy,Butputtand@aluel

*  WillingBnd@ble@o@vorkBynergistically@vithBEeam@®fprofessionals@

» Share@nd@hampion@®he@ducational@ndivicihilosophy@®figniteBchievement@Bcademyr

o

o3

<

B

Board®fDirector@onsulting?

Bl
IAAAntends®oontinueldts@lliance@vithBBoardOnTrack.BoardOnTrackAs@REuidedBtep-by-stepBbrogram@hatibuilds?
betterBoards®hroughB@ombination®fExpertise,@raining,Bind@owerful@veb-based®ools.The@iniqueEpproachl
providestoards@ith@Rontinuous@irip®fErofessional@evelopment®@hroughout®he®ear,RoolsEo@nakehatll
knowledgelctionable,@nd@ata®o@neasure@overnance@mpact.BoardonTrack@villGlso@ssist@n@he@evelopment?
oftboard@nembers.@
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Consulting@®artnership
IAAthas®utsourceddfinancial@®versight®o@onovan@ndBomerset. BCSM CAvillbbeesponsibledorBtate@eporting.AtR
isfikely®@hatBeveral&choolfunctions@villdbekrovided,@ncludingut@hotlimited®odinancial@®versight@ndinsight,@
payrollnd@ccounting;BindBtate@eporting@nd@OERBNetrics.fThese@®perational@Elements@villtbe@nanagediby®hel
above@endorsAnEandem@vith@AA’sBusinessfperationsiVanager@ndiHeadsBfBchool BrhisButsourcing®fithesel
services@vill@llow&heBchool’sdeadership@o@oncentrate®ffortsBn@heulture@ndinstruction@vithindhe@chool.m@
ThelkeyBervicestrovidedbyBomerset@illAnclude:?l

[J  School@ccounting@nd@inance:Bomerset@vill@ssistAgniteBAchievement@cademyRo@Ensure@hatithel
school’sinances@re@vell-organized@nd&leanly@un.Bomerset,Blong@vith@he@®nsite@choolBusinessk
Manager,@vill#eview@chool@ransactions,Bbrocesshecks@nd@long@vithBHHuman@Resource@endor,Tilsonkl
administer@he@chool’sBayrollBystem.MMore@mportantly, Bomerset@vill@lsoEnsurehatdgnitel
AchievementBcademy’sdinancesBre@vell-maintained.This@vill@nsure@®hatBchooldeadersEnd@Board®fa
Directors@re@ware®fEnyBtrategic@hallengesFacingitheirdinancial@osition.?l

[1 State@eporting:lSMConsulting@vill@vork@vith@heBchool’s@ataBystemEnd@Eenerate,Brepare,BndE
submit@ll@equiredBtate@eporting@o@he@epartment®fE ducation. LSMCavillRteview®he@uality®B
student@ataEhatd@s@Eaptured®niEachBtudentEndEeconcileBny@atal@issues@vithBchoolBtaff.?

[1 Budget@nd@ong-RangeBtrategicFinancialPlanning:@Womerset,AAABoard®dfDirectors@long@vithl
Financeommittee,Meads®fBchool@ndBusiness@perations@Manager@villdead®hebudgeting@nddong-
rangeBtrategicdinancial@lanning®fAgniteB\chievement@Bcademy.@T his@villAnclude@dapting®plans@ol
makeestisedfRhediscalndthuman@esources@vailable@®oheBchool.?

Co-Leadership@s@vellE@stheBoard®dfDirectors@nd@ommittee@nembers@villbedargely@esponsibleforiproactively?
seekingihelndividuals@vithheRkillsets@esiredforBelectiondirst®o@ommittees@hairedibytoard@nembers.@Dncel
resumes@reBubmitted@ndeviewed,@An@nostkases,@andidates@villthaveBn@pportunity@oRngagendBervel
through@ommittee@embership.BAsERandidatetbecomeFamiliar@vithAAA’sEnission,Wision,Rulture,ZandBoard,?
throughBerviceBn@Eommittee,®/He@villAiltimately®build@RaseForRlection@o®he@Board@hroughBervice®Ehel
committee(s).Board®DfDirector@ermsEnd@oting@®ccurn@Btaggered@ndilassifiedibasis.fThere@refhreelasses?
ofterms@oriboard@nembershatepresent@®ne,@wondEhreedearermsitespectively.fThiskind®Btructurel
encouragesithealthy@ontinuity@®f@xperiencendrderlyBuccession@®fBaid@irectors@vhich@velinticipate@villdnk
turn@Ensuredong-term@nitiativeBnd®heBtability®fhednstitution.B
In®rder®oontinueo@iversity@he@xpertise@ndBcope®ftheBoard@fDirectors@tdgniteBAchievementBcademy-&
atkheime@®f@his@pplication-Rheleadership@eam@Zt@AARre@ettingthewiboard@epresentation@n@heBpecific?
areas®fifacilities,@echnology,Endfundraising.@DnceBtart-updunds@re@eleased,@heleadership@eam@vill®valuatel
candidates#or@helosition®fBusiness@perationsiManager.The@lescriptionds@sHollows:F

Position@verview(®

*AdapteddFromXIPPENOLARI
TheBusinessfperationsiManagerisihe®perationaldeader@®fheBchool.[@/heds&ritical®o®heBuccessful@ndrl
efficient@unning®fheRampus.tThisBositionds@entralo®he@ealization@f@uri@nissionEsAtiprovidesiheBchooll
Leaders@heBpportunity@oFocusEImost@xclusively@®neachingnddearning@vithin®he®chools.EThe@Businessk
Operations@anager@illkhereforeen@ndividual@vho@Embracesd@nnovationEndEontinuous@mprovement,ds
willingRo@etthis/herthands@irty,Bnd&elishes@hehallenge@®fHinding@vaysRo@vorkBmarter@nd@nore@fficiently,?
all@nBupport®fEnsuring@hednstructionalBtaffianddeaders@an®tayfocused®neachingnddearning.

@
TheBusiness@perationsiManager@villteportEo®he@chooldeaders@nd@nanage®he@choolfront@ffice@eamisk
well@sutside@endors/service@roviders.fThey@villzlsoBerve®nRheBchooldeadership@eam.fhefdeal@andidatel
would@ossess@BtrongBet®Dfdlleadership@nd@haracter@trengthsi@ncluding:?

o[iCollaborative

eMiHighly®rganized@nd@fficient

59

54



o[fProblemBolver?
e[Detail-oriented
e[fCommitted@o@xcellence

o[/ isionary

o[V armEnd@emanding

oIV illingRo@ oAVHATEVERATETAKES

Dutiestaind®Responsibilities?
Theesponsibilities®fthe@Business@perationstManagerre,butthotdimitedio,®heollowing:&
School@perationsleadership@BperationBtManagement
e[fn@artnership@vith@heBchooldeader@nd®heegionaldleadership,@evelops@he@chool-wide@®perationsision
thatBupports@ndperationalizesheEcademic@ndultural@ision®fEheZchooll
o[ffiPlays@ieadership@ole@n@he@chool’sBtrategic@nd@nnual@planningndibudgeting@rocesses
o[Assists@vithhires,@nanages,@oaches,@nd@levelopsBchool®perations@eam@nembersfincluding@ront@fficel
stafféand@endors)z@ndéholds®hemEccountable@o@oals@nd@utcomesl
o[iCreates@nd@xecutesBystems,Bolicies,Zind@roceduresfor@Business@perations?

FinanceB&@Purchasingl

o[V orks@losely@vith@he@chooldeadersEindAgnite@Board@o@levelop@he@chool’sE@nnualibudget?

o[ ctively@nanagesiheBchooldbudget®hroughout®he®earibyparticipating@n@nonthlybudget@neetings@o@eviewl
budget®ariances,Gctively@nonitoring@choolBpending,End@roactivelyBeeking@®pportunities@oEnsureZpendingdsk
alwaysligned®@o®heBchool’sEcademic@rioritiesl
e[Manages@heBchool@purchasing@rocessiby@@stablishinglearBystemsHorBtaffo@equestitems,@lacing@rders
with@endors,&racking@lelivery,Band@oding@nd@ubmitting@urchases@®rders,Anvoices,EndEeimbursement?
requestsl

o[fVianagesihe@chool@ayment@rocessor@ctivitydees@nd@iniformsa
o[ApprovesBchool@urchasesfinder@Bpecificinancial@hresholde

e[S erves@shefirstdchool-based@oint@®fontact@egardingfinancend@vorks@vithEegional@Finance®eamok
ensureinancialompliance@End@eporting?l

@

Facilities@®&@aintenancel
o[Dversees@nost@EspectsHacilitiesd@ssues,Ancluding@naintenance,@nanagingB®taff/vendors,Besthetics,Bharedr
spacelBagreements,EndXampusBafetyl
o[fiRegularly®onducts@acilities@valkthroughs@nddiaises@vithRustodialBtaff/vendors@o@nsure@hat®hedacility®
lookshebbestAt@tank
o[Ensuresithat@he@nain®ffice@stheat,Brganized,Bvelcoming@ndthas@l@mportant@arent-facing@naterialsl

@

FoodB®ervice,fTransportation,@indBpecial®ventst
o[BervesstheREyes@nd@arsdftheBchool®oEnsure®hat@lIBchool®perations@unBeamlessly®ach@Zndzveryr
day,@proactively@roblemBolvingnd@leveloping®ystems@heretheeded?
o[Dversees@lIBspects®ffoodBervice,Ancluding@uality,BnanagingBtaff/vendors,@neal@racking,End@&ompliancel
o[ffiVianagesithedogisticsfEneal@leliveryfbreakfast,Aunch,Bnacks)d@ncluding@taff@luty@chedulestind@afeteriall
schedules@End@outinesl
e[Dversees@lIEspectsBfEransportation@ncluding@endor@nanagement,rrival@nd@ismissalirocedures,zndz
setting@nd@nanagingBtaff@iuty@chedules?

oD wnsHogisticsBf@ommunications@nd@xternal@elations®hroughBarentdetters,AveeklyBtaffthotes,Burveys,k
andisitors

oD wns|IHdogisticse.g.@ransportation,dodging,@neals,Btaffing@lan,@tc. D@D ff-sitedield@ripsE

e[S erves@soint@ersonForthosting@isitors@nBEchoolEoursk

TechnologyR&Equipmentl
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o[ nsuresEhatBtudentsEndBtaffthaveccess@omheededEechnology@nd@vorks@vithechBupportEoplank
technology@elated®nhancementsl
s[fifleadsEheBchool®pening/startlip@process@achear@oRnsure®hat@oorsEre@eady@opentydrdering
furniture,®quipment,AnstructionalBupplies,Band@nsuringithatBtudentBervicesfe.g.FoodBervice,®ransportation)l
are@eady®o@Eol

e[Manages@heBchool’sBupply@ndzEsset@nventoryde.g.@omputers,Eextbooks)d
Student@nformation,fTesting,@ind#cademic@perationsBupport?

e[ anagesBystemsForEnd@naintainsBccurateBtudent@ataBndd@nformation@n@ompliance@vithFederal,Btate,?
regionalEndBchool@Expectations
s[ffManagesheBubstitute®eacherBrocessincludingarticipating@nBubstitutefnterviewRvents/orientations,
orientingthewBubs@o®heBchool,Bind@nanaginghelrocesstby@hichEeachersBeek@overageforbsencesn

o[V orks@vith@heLo-Leaders@ndDirector®fAssessmentsEo@nanageihelogistical@lements®fallEnajorBtudent
assessmentsl

oM anagesfogisticsfeportards/progressieports/transcriptsi

Student®Recruitmenti&Enrollment?
s[{DevelopsEndEnanagesBtudent@ecruitmentBtrategy@onsure®hatEhe@choolibegins@hecademicyear@vith
fullxlasses@nd@ctively@ecruits@odilldpenBeatst

o[ nsures@hatBharentdnfoBessions,Bchool®ours,@ndEhedottery@nd@nrollmentirocess@reiightlyGlannedzEnd?
executed?

@

RiskiManagement,@ompliance,@inddHuman®esourcesBAdministration

o[ nsurefhat@heBchooldsrepareddor@mergenciesty@onducting@lI@rillsi@ind&rainingBtaff@n@Emergency
plans@longsidedgnitefeadershipfleamp
o[fProvidestHuman@esources/falent®Recruitment®n@hefhewthire@rocessie.g.Anterviews,thewthire@®fferdetters,?l
onboarding)l

o[ nsures@hatBchoolBtaffthave@omplete,@urrent,End@ccurate@mployeeiles@ndiertifications;@lliBersonnell
interacting@vithBtudentsthavelbackgroundihecksnile;@ndZchools@omply@vithi@lEreasdfillegal@ompliancel
(e.g.BHuman@Resources,FERPA,&tc.)d
e[Completes@Ehe@xitdFormEForEerminating@mployeesEnd@nyGction@temsBurrounding@he@xitdogistics?
o[fReviewsRimebff@iata@o@Ensurefccuracy@End@ssessieave@rends?
s[CommunicatesdeavetheedsEnd&ritical@latesZind@ssistsAnacilitation®f@mployeefeavesl

Qualifications?

e[Bachelor’s@egree@equiredr
s[{Priorleadership@nd@nanagement@xperience;Buccessfuleam@eadership@ndBtrongrack@ecord®fEesults?
o[t xperience@vorking@vithuinderserved@ommunities,#amilies@nd/orBtudents?

o[ xcellent@®rganizational@nd@ommunication®killse

o[ riendly@End@blefo@vork@vell@vithBthers@n@EFast-paced@nvironmentr

o[ Ability@Eolnulti-task@nd@vork@vithin@nEmbiguous,Fast-moving,Btart-up@nvironment,Bvhile@riving@oward?
clarity@ndBolutions

o[ xtremeflexibility, Avith@Btrong@vork@thicBnd@En@EntrepreneurialBpiritdoEccommodatethighdevelsibfE
responsibility@ind@nultiple@riorities?

efComputer@nddinancialliteracy,@ncluding@licrosoft@Nord@ndExcel?
s[MCommitment@o®helbeliefhat@®utstanding@chooldeaders,Btaff,Bnd&eachers@anachieveixcellent®utcomesl
for@lIBtudents
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E.FinanciallManagement®

&

Thelreasurer®fthe@Board,Band®heFinanceommittee,Bvill#ormulatedinancialiolicies@ind@rocedures.@hel
procedures,@nd&heBpecificRoles@n®hedinancial@nanagementiprocess,Avillbe@eveloped@uringurire-openingl
year.@in®hedong-term,Bve@vouldiike®o@nanage@®urfinancesi@nternally@s@nuch@siossible.@hat@villRlepend@nEl
severalfactors,Ancluding®ur@iltimate@choolBize,Facility@osts,@ndhevailability@®fthumanesources@vithEhel
necessaryBkillset.@tAs®ur@ntent@o@ontinue®urelationship@vith@Brian.Anderson@onsulting@othelpistablish
ourfinitialusinessBystems@nd®valuate®urtheeds@elated@o®uribusinessBperationsBtructure.@Ve@xpectiol
hire@BusinesstManager@o@vork®nsite,thandlingthe@ay-to-day&ctivities,Ancluding@urchasing,Bccountsiayable,B
payroll@reparationdnot@rocessing),EandXash@eceipts.fntil@Bvere@t@FErowthBtage@vhere@ve@anBuccessfully?l
manage&ll@dfurfinancesd@n-house,BvedlanEoRontract@vithEn@utside@onsultant®@o@provide@®ngoingdinancial?
oversightl
First@nddoremost,®here@villtbe@Eninimum@fRhree@ifferent@eopled@nvolved@n@arrying®ut@ny&inanciall
transaction@rombbeginningo@nd,Bvhich@villprovideFor@roperBegregation®f@utiesd@n@eveloping@®urdnternald
controls.@he®Financeommittee@villBelect@ppropriateBccountingBoftware@oBet@pBnd@rack@AA’sHinances.
The@BusinessiManagernddinancial®versight@onsultant@villbothfhave@ccess@oEheBameRompanyileBet@pdn
theBoftware.fhe@usinessMManager@villiselt@oFenerate@hecks@ndEnonitor@ash.@hefinancial@®versight®
consultant@villisedt®oreateBournal@ntries,@EnakeBurelayrollds@nteredd@nto®heBystemBppropriately,@
reconcileankBtatements,@nd&enerateinancial@eports.@Regular@onthly#inancial@eportsavilldbeibrovidedior
theFinanceommittee@End&hen@oheRntireBoard.[@
TheFinancefLommittee,Bchooldeaders,B@indEhe®utside®onsultant@villfointly@evelop@®he@chool’ s@nnuall
budget.@heFinance@ommittee@ndBchoolideaders@villdutlineudget@riorities@ndEhe®utside®onsultant@villz
createhefudgetibased®nEssumptions@ormed@round@hosebriorities.@Generally,®hekeyRirivers®fhefbudget
willbe@®verall@nrollment@rojections,@ndividual@lassBize@rojections,BverallBalaryBtructure,Hacility@osts,End?
long-terminancial@oalstuilt@round@heuthorizer’sfinancialerformancendicators@ndihe®chool’sdong-terma
stabilizationBbrospects.fiDncefhe@udgetthastbeeniprepared,@heFinance@ommittee@villBbresentdtEo®hedull@
Board#orzpproval.Q
As@vell,Fundraisingls@nintegral@lement®fithe@®ngoingBtrategicilan@EtAAA.ABroductivedundraising@ampaigni
can@lo@nuch@o@nrich@hednstitutiondn@Riversity®f@vays.BAs@EResult,Bandkeeping@vithEhe®isionBf@ommunity?
investment,@lIBtakeholders@villbeitalled®ossist®hel@nstitution’sFundraising@fforts.Fundraising@ommittees
withinurBoard®fiDirectors,Parent/Teacherfrganization,Band@ommunity@ouncil@BvillBvork@vithBchooldeadersk
toprovide@inique,Eargeted@nd@ffectivefundraising@®pportunities. AAARvillthavetdeast®nedargeBcalel
fundraiser@ndBeveral®theruxiliary@ampaigns®@hroughout®hedear.m@
AsRliscussed@bove,@Avedlaniolnitially@ontract@vithBnButside@rovider. @V elvillRontinueRo@etBossibilities,Butk
welnticipate®ontinuing®ur@elationship@vith@Brian@.BAndersonfonsulting.@heBervices@rovided@villtbe@iriven
largelyyhemeedsAdentified@henbhiring®urBusinesstManager.@ervices@ill@ncludefbudget@evelopment,?
managementinancial@eporting,@egulatoryinancial@eporting,Guditdiaison,GaindBtrategicinancial@lanning. Vel
willzlsoButsourcelpayroll@rocessingo@®hird@artyBayroliGrovider.@@

]

F.Budget?
Dueo®hellimited@mount®fFuaranteedfundingdor@harterBchools,At@RanBometimesbeBtruggleForBchools@ol
allocate@money®owards@rogramstnd@naterialshat@irectlytbenefit@tudent@®utcomes.fThrough®he@nnovativel
usefEesources,Bchools@mayieble®odocateRfficienciesdthroughhefise®fEtaffing,echnology,@rants,@@tc. )z
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that®anbtbetterBupportBtudents.An@Eddition,RiseBfEecentdegislationfPLEL321End/orPLELO63)Ran@ffert
partnerships@vithheBchool@istrictdordacilities,®ransportation,@tc.k
Ouriletailedibudget@vith@ssumptionsisincluded@n@hefbudget@emplateBubmitteddSEERATTACHMENT®].@Thell
overarchingtkey@evenuessumptionsiinclude:?

[l Flat®er®upil@evenueFunding@ordiveFearst

[l Federal@undingBources@stimatedbased®nurrent@PSperdupil@stimatesd

[1  NofFederalBtart-up@undingp

[l Start-up@unding@romErhe@indeTrust@nd@APSE
TheB®verarchingtkey@xpensessumptionsdnclude:

[1 StaffingRosts®hatBreBustainedby@uronservative@evenuethumbers,ut@oulddncreases@veBeekznd?

furtherlarify®ther@evenuepportunities?

[l Use®f@dowRost@PSHacility®

[1 Annuald@ncreases®f2%Anflation@djusteddor@ppropriatencreases@ue@onrollmentErowthe
As@letailed@n®hefbudget@ttachment,Bvere@ware®f@hetheedorovideBufficientFundingForBpecial®ducationl
costs@s@vellEs@ransportationhecessary@ofrovideEnBpenBnd@ccessible@®nvironment.@lso,BvethaveBeverald
areasn@hebudget®hat@reflexible@nd@anbe@nanagedinase®fdower®han@Expectedi@nroliment®rither?
unforeseen@ontingencies.@Most@mportantly,Bve@vill@nonitor®urEnrollmentirogress@ery@arefully@nd@iehel
timing®f@urthiring@lecisions@o®hat@rogress.@VeREecognize®hefheed@o@Enonitor@ashFlowIways,fbutl
particularly@uring®urBtart-up@hase.?
Bl
G.Facility®
IgnitefAchievement@\cademythaseenddentified@sthe@estart@artnerforiElder@V.MiggsBchool@2.@gnitel
AchievementBcademy®villdeverageBartnership@vith@F FRoRetermine@xactFacilitytheeds@EndEoRvaluateihel
facility@hroughftsd@nnovationiNetworkBchoolartnership@vith@PSHSEERATTACHMENTELO0].AF Fehas@xtensivel
expertise@nfacility@lanningnddeasibilityBtudies,BndthasRommitted@oBupportingdgniteASEERATTACHMENTE
10].BVithAFF,Bvelvill@valuate®hedacility@oRnsure@hat®urEnodel@vouldibeBuccessful@n®he@espectiveBpace.
Asreviously@mentioned,AgniteBAchievement@BcademyvilltbedeasingElder@WV.Miggs@chool@ 2HromAndianapolis?
PublicBchoolsqIPS)@s@@part®fEnA@nnovation@greement.Zonstruction@End&enovation@osts@villtbekbrovidedibyr
theBchool@istrict@fAtAs@®nEheir@lesignated®apital@mprovementBchedule,@s@equireddorBtudentBafety,BriAsGartll
of@@istrict-wideAnitiative.BAny@dditional@onstruction@osts@villbbeRvaluatedibydFF,Agnite’sFacilities?
management@ompany .AgniteBAchievementfcademy@vill@nsurehat@®hedacility@sBADARompliant,End@villBvorka
withAFFRoBecuredundingdfihecessary.

IgniteBAchievementBcademyfTimeline@orFacilityBelectionBndRequisition

October-December, 2016 NegotiateEndbtain@ZommitmentForn@PSHacility
January-March,2017 Perform@uelliligence®nBaiddacility
April-July,22017 Make@enantd@mprovements@s@hecessaryGnd@nove-in

H.BTransportationl

Bl

Safety@nd@ccessibility@s@Bbrimaryfocusfor@AA.FAsEhefbuildingdocationthastbeenBelected,@lldgniteBcholarsl
living@vithin@he@esignatediboundary@villtberovided@®ransportation@ia@ndianapolis®ublicdchools.AnGddition,
allMMckinney®entoBcholarsiegardlessfilocation@villbbe®ransportedibydPS.Aastly,Agnite@villprovide@nel
additionalusFordutdfboundaryBcholars@hat@villprovide®ransportation@®nZnEsfheededbasis@ipEoRapacity.?
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Any@dditionalBcholarsiving®ut®fiboundary@re@velcomeRottend,thoweverhey@nust@provide®heir®wnl
transportation.@
L.RiskBVlanagement?
In®rderForA@gniteBAchievementfcademy@oarry@®utdtsinissionBndision@o®hedullest,Bafety@nustet@hel
forefront®fi@he@®rganization.AnEn@ffortolbelbreemptive,@velintend®n@stablishing@®horough@chool-widel
safety@lanirioro®hedaunch®fheBchool.BrhisBlan@villdutline@IIBbfEhelrocesses@nd@proceduresdoridhel
following:Bevere@Veather®Drills,&FireMrills,BctiveBhooter,Alockdown,Evacuation,[Hazardous@aterials,Busl
Accidents,BombThreat@andMedical/MentalHealthEmergency.hisBblan@villElsoBdentify@elocationBites@n&hel
event®heBchoolds@eemed@insafe@tBny@oint@n@ime@ndperating®rocedures@orBctions@ertainingolpublic®
information@nd@nedia@esponse@ersonnel.@Vedntend®olbe@xtremely®horough@End@etail@he@xpectedictions
off@ll@ccountablelarties.fThis@nayd@nclude®utdsthotdimited®o:Bchool@dministration,AgniteBtaff,®ransportation
personnel,Bcholars@nddamilies.m@
InGdditionRo®he@mplementation®f@Bchool-wideBafety@®lan,AAA@eadershipthasartnered@vithharterFirst?
Insurance@vhobhasgreed@obrovidednsurance®overagedorihedollowing:R
TheBCharterButhorizer,®heirespective@members,Bfficers,@mployees,fficials@ind@igents@is@dditional?l
insureds@n@hefirectors@ind@fficersolicy.An@ddition,&General@iability@ncludeslanket@dditionalk
InsuredsBtatusForManagers®ridessorsri®Premises,By@ontract@greement@®riPermit;@ndFunding?
Source.Rossayees@antbefidded@oRhefroperty@ipon@ureviewifhelease/fundingontracts.B

Generaliabilitygincludes®orporal®unishment,Zthleticiarticipation*)a
Workersompensation@
Workers’ompensation@artAIJEmployers’Aiability)?
EmployeeBenefitsdiability?
Automobile/Busiiability@ncludingBhon-owned@ndbhired;Ainderinsured@stheeded?
Employment@racticesiability?®
Educators@egaldiabilitydSchooldeadersE&OZnd/or@Professionaliiability)z
Directors®®fficers?

Fiduciaryiiability@

SexualBbuseEnd@Misconduct@iabilityd@

Crimel

0

< Employee@ishonestyl

«»  Forgery®rilterationk

% Inside®remises-Theft®fMMonies®Becurities?
< Outsidethe@remisesl

< ComputerFraudi

< Money®rders/Counterfeit®Papersi

Bonds@

PropertyGind®BoilerMachineXoveragel
Business@ncome/Extra@Expensel
Student@®\ccident@overagel
CyberBecurity@iability?@
Umbrella@ExcessiabilityBbove@primaryfprogramfGL,Ruto,AAbuse,@&O,EPLI,ELL,EBL)?

Oooooooooodg

I s |
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TheBuggested@imelinerovidedbyharterFirstAnsuranceldentifiesivhen®helinsurance@villtbel

purchased:
]

Coveragel

Timelinel

DirectorsBnd®fficersgEducatorsiegaldiability?

AsBoonstoardisFormedEndanaking@chool
based@ecisionsdcontracts)?

Employment®racticesiability®

Beforeirst@mployeelsthired?

Workers@ompensation@

Whendirst@mployeelsthired@riboarddsformed.a

General@iability,Excess,Lrime,Bexualfbuse,?
Autofiability,Btudent@Bccidentd

WhendeasezgreementisBigneddripropertydsk
purchaseddlandlord@villZequire@eneraldiability?
coverage).?

materials@

Property/Flood® AsBoonRs&ontents/school@quipmentdsk
acquired®

]

J.Timelined

&l
Actionf Timelinel

Community®EngagementRRecruitmentl

ReceivelTharterBpprovalll November2016&
Develop@narketing,randing,and@romotion December2016@

Attend@nd@romoteEtEommunity@Eventsl

November2016-ongoingl

Determine@ommunity@artnership@ndzllies?

November2016-Bngoing

Distributel@narketing@materials@

December2016-ongoingl

AnnounceB&choolfocation

January20168

OpenfHouselpresentationsk

January2017-Ruly2017;ARer@nonth

CommunitydcefreamBocial@

August20178

Instruction,@urriculum®BAssessmenta

Developndfinalizeccelerated@urriculumiEnapl
&BcopendBequencel

November2016-RApril2017@

Develop@nddinalizetbrain-based/neurosciencel
professional@evelopment@urriculume

December2016-May20170

Develop@ndinalize@nartial@rts@urriculume

JanuaryR017-BMayR20176

Identify@BpEd,ELLBcopeRndilank

MayR2017;@®ngoingh

HumanResourcesl
Post@ob@escriptions December2016@
Executefecruitment@lan@®fEctionl JanuaryR0178
Hire@Business@perations@Vianagerf JanuaryR017@
HireBtaff January2017-ongoing
Summerfnstitutelrainingnd@nboarding July20178
Governancefl

ContinuebBboard@ecruitment,@iversification,@nd@
committee@ecruitmentl

November2016;®ngoingl

BeginfCommittee@vorkEndBcopel Ongoingl
Refinedong®ermifiscal@plansEnd®oals? Ongoingl
Facilityl
Announcementf January20178
DetermineheedsBassessment? JanuaryR20178
Commenceffacility@enovationsl MayR201703

Install@hetwork@nfrastructurel

June/July20170
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Purchasefurniturel July20178
Financel
The@indErust@mplementationranti January20173
Select@ayrollBervicelprovider JanuaryR0176
WaltonFamily@Foundation&rant January/FebR20173
New@Bchools®/entureGrant? May20170e
SystemsZnd@rganization

Create@tandard®perating@Proceduresl November2016-Aune0170
FinalizeBtudent/StafffHandbook® AprilR20170
Finalizeiscipline@®lank April20170
Receive@Board@pprovalfor@olicies,@rocedures? MayR20178
and@plansl
SelectBtudentdnformationBystemp July20178@

2

IV.Bummary®dfStrengths

]

Leaderships@key@omponent@®fEinyBuccessfullyBustainableBperation.@ne®fhethighlights®fdgnitel
AchievementBcademysihe@henomenaleam®fdleadershatihavessembled@oreate@BEchool®hatk
williltimatelybecomemhetwork®DfEcademies@End@ihational@nodel.fThe@nauguralBoard@®fDirectorsk
aref@iniquely@iversifiedi@andihave@Richly@xtensiveRxperience-base®hat@villiltimatelyiringfknowledgel
&RE@xpertise,Avisdom,Fuidance,B@nd@esourceso®he@project@nd@program.Bdditionally,®hefo-Heads@f
Schoolthave@ontrastingut@omplementaryBkillsetsndBtyles®fileadership;@heythaveRstablished@E
loyal#ollowing®fBupporters@n@heir®wniight@ndbhaveXreated@@ecordhatBuggestsithat@achisk
capable®flleading@En@xcellent@harterBchooldndividually.fHowever,Gs@Ream,RheBairthaveRreatedzrl
compelling@ynergy;&heykarefbackedby@Mastthistory@®follaborationEnd@EEpropensity@o@produce@uality
work@nd&esults@Forfinderservedhildren.fTheo-Leaders’@ollective@eputationirecedes®hem@tihel
universityznd@ost-graduateflevel An@heRlassroom@s highly@ffective”®eachers,@nd@sAnauguralo-
leaders@t@thigh@erformingharter@chool.fThekprofessionalalancefbetween@he@wolleadersElong@vithi
the@ommitment®oBervant-based@ndBtrengths-baseddeadershipisdnstrumental@n@nanifesting@z
positive,Gltruistic,@ollaborative,rowth-minded&limateEnd&ulture®fthe®chool.MMoreover,&hel
expertise@nd@uthenticity®fEhefeadersBind®@he@evelopment® @B rogram@hatisiuilt@ipon&reating?
holisticdearning@nvironments;@vholetbrain@eaching,dearning@nd@esearch;@ommunity@ngagement@ndz
investment;Bnd@nrichment,@haracter@evelopment@nd@ersonal&rowth,@vill@nsure@cceleratedr?
learning®utcomesforhildren,EindAnstructionaldeverageforieachers.@Mogether,@hisissembly®Ealent?
and@xperience@villdead®o@m@ esign@nd@xecution@hat@villiltimatelyBhiftdhe®ducational@aradigmzEnd?
ignite@reat@ndiasting@®utcomesfor®oungpeoplefor@ecades@oRome.Bl
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State of Indiana
Office of the Secretary of State

Certificate of Incorporation
of

IGNITE ACHIEVEMENT ACADEMY, INC.

L. CONNIE LAWSON., Secrctary of Siate. hercby certify that Asticics of Incorporation of the atbowve
Comestic Nomprofit Corporation have Deen presented o me at mmy office. accompanied by the fees
prescribed by law and that the documentation presented confonms o law as prescridbed by the
provisions of the Indiana Nonprofit Corporation Act of 1991

NOW. THEREFORE. with thes document | certify that sasd transaction will become effective Monday,

Mty 25, 2016

=ss Whereof. | have caused (o be affixed my
signature and the seal of the State of Indiana. at the City
of Indianapolis. July 27. 2076

Corwie Lawson
SECRETARY OF STATE

2076807251151468 7 7364853

To ensure the certificate’s validity, go to hiips /foso sos. m gow/PublicBusinessSearch

je=
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lgn?te ACHIEVEMENT
ACADEMY
at E!der W. nggs Scheol
IgniteRecruitment@Enrollment@nd@Vaitlist®PolicyR@Procedures?
]
Recruitment
IgniteBchievementBcademy@ccupiestheBpace@®fEnExisting@ndianapolis®ublicBchooll

building, Bohe@ast@najority®f@cholars@EnrolledBttendibecauseltis@heBchool®hatAs@losestr
inBbroximity®oXheir@esidence.However,@ue@oheHact®hatAgniteds@BperatingZs@@ublic?
charter,@nyAndianaBcholarsBermitted@nd@Encouraged@o@ttenddf®hererefvailableBeats?
after@liBcholars@vithinEhe@esignatediheighborhoodioundarythave®eenBerved.fThedeaders?
offigniteBlan@oanvas@heBurrounding@ommunity®o@ecruit@cholarshroughface®ofacel
interaction@vith@rospectivedamilies@nd@ttending@PSBponsored@ventsBuchEs@he@Ehowcasel
ofBchoolstheld@n@November.They@villteach@But®oBbotentialommunity@artners@oBpeak@td
churches,docalibusinesses,Bommunity@entersEnd@lay-care@providers@f@additional@ecruitment?
isthecessary.BtaffvillRontinueohold@®penthousesBhowcasing@heiniquespectsfdgnite’sa
model@EndEommunity@laysEoibuild@Btrong@apport@nd@evelop@elationships.fThe@choolZlsol
actively@dvertises@iaBocial@nedia@nd®hrough@ts@vebsite.d
InBbast@Experience,Hamiliesthaveeen@rawn@oEnd@Expressed@ppreciationforitheRo-
leadership@nodel.fThe@chool@eadsBtronglyibelievednihethotion®fBide-by-sidefleadershipl
andfeel®@hattbyBharing®he@esponsibility®f@he@rincipalshipBind@rganizationalthead,®heyzrel
settinglprecedentHor@lIBtakeholders@n®heBchool@ommunity@odollow.By@emonstrating®
that@lifferent@enders,Rthnicities@nd@ackgrounds@an@ome®ogetherforheBakeD R
common@oal,Rhey@re@xhibiting@ 1stenturyBkills®fommunication,@ooperationZndX
ultimately,Btrengths-based@amaraderie.fTheyBtrongly@eel®@heRollectivealents | Izrer
essential@n@aunchingndBustaining@@prosperousdnnovation@chool@nodel.fTheyibelieve®hat?
thisAsE@BtrongBelling@oint@orheir@chool,EsBast@amilies@vere@ery@nuchinvestedinihisk

teamBtyle@pproach.@nGddition,@hefocus@®nBheuroscience,FEccelerated@cademics,@nartiall



artsnfusion@End@roject-baseddlearning@ireEspectshat@re@nnovativeBnd@iniquel
tolthis@articular@®ducation@nodel.?

Rl
Enroliment@®rocess
@

TheBchool'sEiddmissions@ractices@villzomply@vithBtatedawndzpplicable@Federaldaws,?
including@art@B@flthe Individuals@vith@Disabilities®EducationBActEndFederalRivil@ightsdaws, Bl
includingut@hotdimited®o:Title B fkhe CivilRightsBAct®DFL964;BectionB 04D Ehel
RehabilitationBAct®fEA 973;@EndTitledIBfRheBAmericans@vithiisabilities Act@®fF990.
Enroliment@nEhe@chool@villbbe®penFoilIBtudents,Biving@riority®oRhosediving@vithin&hel
designatediboundary. AsEBpublic@harterBchool,Edmission@villthotielimited@BnEhelasis@E
intellectual@bility,Gthletic@bility,@isability, race,Rreed,Bhational@®rigin,&eligion,Bincestry,Brk
any®ther&riteria®hat@vouldibe@inlawful. As@er@CR0-24-5-5,&heBchool@vill@nrollRny&ligibleR
student@hoBubmitsE@imely@Enrollment@pplication@Except when@hefhumber®fpplications?
for@FEradedevel@®@xceedsRapacity.@ftheBchool@eceives@Ereaterthumber®df applications@hani
there@re@pacesfor@Ztudents,@ach@imelyGpplicant@villbeFivenEnRqual@hance®fEdmission
via@Hottery@rocess.tTheottery@villtbetheldtdgniteBAchievementfAcademylin@heafeteriank
Friday,MayR 8" @018Emeeded.
For@@esignated®eriod, AAARvilltholdENnE open@nroliment@erm."@An@rder@occommodatehe
diversity@ndmheedsDffamilies@vithinkhe@ommunitybeingBerved,AA'sBpen@nrollmentEermi
willdnclude designated@veningnd@veekend@imes.AAARvill@rovidethoticeBfEhepent
enrollment@erm@hrough@he#ollowing media:
eMirectBnd@lectronic@nailing®f@hepennrollmentEerm@vithEnZpplication@onyEndzIIE
familiesihat inquire@boutdAA.
BARvrittenthotice@letailing@he@®pen@nrollmentEermEndirocessivillbelposted@heBchoolX
facility@nd other@ocalommunityBindBervicenstitutions@n@roximity@oXhe@AAHacility.
@Vrittendhotice®f®hepennrollment®ermzndibrocessivilltbe@lacedinidocalthewspapers,Bl

school websiteEndBocial@nedia.
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DISCIPLINARY INFRACTIONS/CODE OF ETHICS

Zach scholar has the right to learn in a positive, safe, and secure environment. The Heads of
School or administrative designee has the right and authority to determine whether anyone has
violated codes of ethics and/or has interfered with the balance and peaceful conduct of the school
and may lead to consequences if appropriate. In our commitment to establish and ensure each
scholar’s access to a healthy and quality education, we acknowledge the need to establish a
culture that promotes order and discipline in the school. In order to achieve this end, a
cooperative effort must be achieved and maintained school staff, scholars, families, guardians,
and our community. IAA is dedicated to eliminating the school discipline disparity in
Jnderserved populations and demographics by reducing the number of referrals, suspensions,
and expulsions. The IAA staff will engage in restorative practices that elevate school culture,
anhance equitable discipline systems, while improving self-motivation and positive character
raits in scholars.

ALTERNATIVES TO CORRECTION

IAA is responsible for incorporating a Multi-Tiered Support System (MTSS) framework in order
10 reduce the level of discipline referrals, suspensions and expulsions through pro-active and
responsive intervention, positive behavioral motivation, restorative practices, and other non-
aunitive approaches to discipline. MTSS is a support system that focuses on maximizing scholar
achievement, eliminating behavior instances and trends, and avoiding loss of instructional time
through the use of tiered interventions.

Referral of scholars from the classroom environment for misbehavior should occur minimally
and only in the most disruptive and/or repetitive circumstances and after responsive management
lechniques have been used. IAA staff is trained to utilize a classroom management system of
strategies and techniques prior to referring a scholar out of the classroom unless in the case of
agregious or aggressive behavior that threatens the safety or the ability of other scholars to learn.
Classroom management strategies include, but are not limited to the following:

Use of classroom character tracker

Informal restorative and affective questioning

Intentional and specific re-teaching of behavioral expectations;
Use of “cool down” space

Separation of particular scholars

Assignment of extra tasks

Check-in with preferred staff

Redirect with instructional assistant

ONour~wN PR
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John Akers <jakers@igniteindy.org>
To: Shy-Quon Ely Il <sely@igniteindy.org>
Cc: Azure Angelov <adsangelov@gmail.com>, Kim Ballin <kballin@igniteindy.org>

---------- Forwarded message ---------

From: Woodward, David <dwoodwar@doe.in.gov>

Date: Thu, Jun 28, 2018 at 3:02 PM

Subject: RE: Confirmation of Safety Emergency Plan Cert Form
To: John Akers <jakers@igniteindy.org>

John,

| checked the system and it shows that you have submitted the form.

David Woodward

P AT AT (3 /IR LT B GO  [[[[HLR 6 TSN
Indiana Department of Education

(317) 232-6975 | dwoodwar@doe.in.gov

www.doe.in.gov Feedback: How are we doing?

Thu, Jun 28, 2018 at 4:02 PM
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p
l nf-te ACHIEVEMENT
ACADEMY
at Elder W. Diggs School

EMERGENCY MANAGEMENT
CRISIS RESPONSE PLAN

Ignite Achievement Academy at
ELDER W. DIGGS
1002 WEST 25™ STREET
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INDIANAPOLIS, IN 46208
(317) 226-4242

Shy-Quon Ely II
Head of School

July 2018
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NAME

Shy-Quon Ely Il
John Akers Jr
Kimberly Ballin
NaTanza Bratcher
Rodney Rivers
Helen Day

Clint Johnson
Jessica English

Steven Douglas

July 9, 2018

July 31, 2017

August 8, 2018

August 10, 2018

August 15, 2018

PARTICIPANTS ON THE SCHOOL SAFETY COMMITTEE

TITLE

Head of School

Director of Peace & Safety
Business Operations Mgr.

Front Office Manager

Director of Student Services
School Nurse

Director of Behavior Compliance
Dean of Academics

Dean of Culture and Climate

MEETING DATES AND AGENDA

Intro To Safety Committee Team

Go over Emergency Plan and Responsibilities

Walk-through the school with Fire Marshall

First Fire Drill

Discussed drills in staff meeting (PD).
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August 31, 2018

January 10, 2019

April 11, 2019

Make sure all Fire Marshall concerns have been covered

Safety Concerns throughout the building

Safety Plan for next year submission

70



SCHOOL STAFF TRAINING

Beginning of each school year, Mr. Akers or his designee will review plan with all staff. Copy of
plan will be given to each member. Plan will be reviewed with staff members that join midyear.

DATE OF YEARLY REVIEW

July 31, 2018

January 9, 2019

INCIDENT COMMAND

CHAIN OF COMMAND
MAIN OFFICE
FIRST IN COMMAND

NAME TITLE



John Akers Jr Chief Director of Peace & Safety

SECOND IN COMMAND

Shy-Quon Ely Founder

Crisis Team Members and Their Specific Job

John Akers Jr.:

(Jessica English) Will communicate directly with Ed Center, Founder and/or committee members. Have
a building roster, cell phone, megaphone and a two-way radio.

Shy-Quon Ely
Will confirm first floor evacuation. Ensures that no staff member or student has contact
with the media — Sets up communication points and communicates directives to the
staff. Have a cell phone and two-way radio. Reports to the Commander and Chief.

Helen Day, RN:
Will prepare all medications for evacuations. Call 911 to transport medically frail
children or those without their wheel chairs to a medical facility as needed. Will report
to Mr. Akers Jr.

Lyn Hills:

Will shut off utilities as needed and report to the commander in chief. She will confirm
first floor evacuation. Have floor plans available, assist emergency responders as
needed, maintain maintenance records and provide keys to responders.
Communication via a two-way radio

NaTanza Bractcher:

Will report to commander in chief and will have a building roster with student names,
addresses and contact information. The secretary will provide the connect Ed
Messages and will report to Mr. Akers Jr or his designee. “
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This is to inform you that there has been a building evacuation of School 42. At this
time, we have had reports of injuries. Families of children with injuries will be
contacted personally based on contact information provided to the main office of
School 42. Children are being moved at this time to (Holy Angels at 28" and Dr.
MLK, Jr. OR Riverside Park at 25" & Riverside). Children may be picked up by a
legal guardian. You must present ID and please be prepared to wait so that children
can be released in a safe and orderly manner.

We will have a building roster with student’s names, addresses and contact
information. She will report to Mr. Akers Jr.

She will order buses for shelter and transport (226-4500, 226-4060 or 226-4099). This
is Ms. Bratcher from Ignite Achievement Academy@ Elder Diggs, we are evacuating
to (Holy Angels at 28" and Dr. MLK, Jr. OR Riverside Park at 25" & Riverside).
We need transportation for 550 students and 76 adults. We have students in
wheelchairs. She will have copies of the bus route sheets and will organize bus
loading and unloading, if needed. She will report to Mr. Akers Jr.

Rodney Rivers:

Will confirm second floor evacuation if necessary. She will report to top of stairs to
evacuate children in wheelchairs as needed. She will also organize the mass
(walking) movement of the students and staff. Will have a megaphone. Will report to
Mr. Akers Jr.

Steven Douglas:

Will report to Mr. Akers Jr. They will distribute wheelchairs and/or strollers for
evacuation and assign others to push them as needed.

CONTACT INFORMATION
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Jamie VanDewalle

Aleesia Johnson

Downtown Office

317 832-6445

Downtown Office

317 226-3420

CPR AND FIRST AID CERTIFICATION

NAME TITLE LOCATION EXTENSION
Helen Day School Nurse Room 109 276
John Aker Jr Chief Director of Room 163 275
Peace & Safety
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MITIGATION/PREVENTION

Incidents of Violence

ARMED INTRUDER

Lockdown drills are held three times a year.
Electronic entry and camera are utilized at front door.
All other doors to building are locked at all times.

At least one adult is present at bus entrance during arrival and
dismissal times.

At least one adult monitors the front entry during arrival and dismissal
times.

Table top exercises are periodically conducted to review procedures
with staff.

Staff must report any unknown persons to administration immediately.

BIOLOGICAL THREATS

Mail and deliveries are only handled by designated adults.

Staff is aware of guidelines for contamination.

Table top exercises are periodically conducted to review procedures
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with staff.

BULLYING

Table top exercises are periodically conducted to review procedures
with staff.

Teachers, students, parents, and principal read and signed the school
compact against bullying.

Weekly lesson plans are utilized to teach conflict resolution skills to
students.

Staff and students know that bullying is not permitted.

Referral forms are available for students to fill out and submit it to the
teacher. The teacher then submits the form to the school social
worker/counselor.

Teachers limit time in restroom in order to prevent bullying.

Students are supervised at all times.

DRIVE-BY OR SNIPER

Procedures for armed intruder are known by all staff (See above).

“Rumors” are reported to a staff member who reports this information
to administration.

Table top exercises are periodically conducted to review procedures
with staff.

FIGHTING

Adult supervision is expected at all times.

Prompt intervention when conflict begins.
Students and staff know we are a fight-free school.
Conflict resolution skills are reviewed periodically.
Removal and isolation of students involved.

Table top exercises are periodically conducted to review procedures
with staff.

HOSTAGE INCIDENTS

Procedures for armed intruder are known by all staff (See above).
Students are kept under adult supervision at all times.
Primary students travel in pairs when not under adult supervision.

Access control of the building is utilized.
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Information regarding students is only given to authorized persons.

Table top exercised are periodically conducted to review procedures
with staff.

SHOOTING

Procedures for armed intruder are known by all staff (See above).
Five members of the staff have first aid training.

“Rumors” are reported to a staff member who reports this information
to administration.

Table top exercises are periodically conducted to review procedures
with staff.

VIOLENT OR DISRUPTIVE
ADULT OR STUDENT

Access control of the building is utilized.
Restricted area and lockdown procedures are known.
Parent liaison and counselor are available.

Table top exercises are periodically conducted to review procedures
with staff.

Natural Emergencies

EARTHQUAKES

Staff and students know to assume a duck and cover position under a
desk or table, if possible.

Earthquake procedures are discussed annually.
Staff knows how to report injuries.

Table top exercises are periodically conducted to review procedures
with staff.

HEAVY RAINS OR FLOODS

Custodians monitor boiler room for possible flooding during heavy
rains.

Teachers are prepared to follow evacuation plans.

Table top exercises are periodically conducted to review procedures
with staff.

SEVERE
THUNDERSTORMS
AND/OR ELECTRICAL
STORMS

Weather is monitored when students are outside.

Staff knows to bring students inside immediately at the first sign of
imminent weather and not to touch metal objects (zippers, playground
equipment, metal fences, downed wires, etc.).
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Table top exercises are periodically conducted to review procedures
with staff.

TORNADO

Tornado drill is practiced four times per school year.
Students know duck and cover procedures.

Classrooms are provided with the exit route and the location of the
shelter area.

Designated staff members know first aid.
Staff knows how to report injuries.

Table top exercises are periodically conducted to review procedures
with staff.

WINTER STORMS

Students are not sent home without parent notification.
Walkways are kept as clear and safe as possible.
Teachers remain with students until all are released.

Table top exercises are periodically conducted to review procedures
with staff.

Man-Made Emergencies

BOMB THREAT

Evacuation procedures are in place (follow fire drill procedure).

Teachers have been instructed to look for anything suspicious in
room before leaving.

Classrooms know exit procedure and where to assemble.

In the event of a true bomb threat, staff and students will be moved to
an off-campus site.

A bomb threat checklist has been placed by all phones.

All staff members have been instructed on how to complete the
checklist and follow-up procedures.

Table top exercises are periodically conducted to review procedures
with staff.

CHEMICAL/

ENVIRONMENTAL

Restricted area and evacuation procedures are practiced three times
a year.

Internal

78



HAZARD

Staff knows that the area will be isolated (restricted) and to wait for
further instructions.

External
Staff knows to shut all windows and to pull blinds closed.

Table top exercises are periodically conducted to review procedures
with staff.

FIRE ARMS/WEAPONS
PROCEDURES

All staff and students know to report suspicion of weapons to
administration.

Teachers/staff know not to attempt to take a weapon.

Who and how searches for weapons will take place are known by all
staff.

Table top exercises are periodically conducted to review procedures
with staff.

NARCOTICS AND DRUGS

Staff knows to report any suspicion of drugs in school.
Students know to tell teacher if someone has drugs.

Table top exercises are periodically conducted to review procedures
with staff.

SUBSTANCE OVERDOSES

Staff knows procedures for reporting to administration.

Staff knows to call 911 if situation is critical; then report to
administration.

Staff knows to save bottles or residue of drugs for medical personnel.

Table top exercises are periodically conducted to review procedures
with staff.

Other Crises or Emergencies

ABDUCTION

Controlled access of the building.
Student information released only to authorized persons.

Picture ID required for anyone taking a student and they must be on
the authorized list.

Staff knows to report any suspicious activity at dismissal when
students are picked up.
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Primary students travel in pairs within the building.

Adult supervision of children occurs at all times, particularly at recess.

Table top exercises are periodically conducted to review procedures
with staff.

CHEMICAL/

ENVIRONMENTAL
HAZARD

Restricted area and evacuation procedures are practiced three times
a year.

Internal

Staff knows that the area will be isolated (restricted) and to wait for
further instructions.

External
Staff knows to shut all windows and to pull blinds closed.

Table top exercises are periodically conducted to review procedures
with staff.

CHILD ABUSE,
MOLESTATION, OR
NEGLECT

Staff knows they MUST report suspected abuse, molestation or
neglect and the procedures for doing so in this building.

Social workers make students aware of good/bad touching.
Staff is reminded about professional boundaries with students.

Table top exercises are periodically conducted to review procedures
with staff.

DEATH (Staff Member or
Student)

Phone tree has been set up in order to contact all necessary staff
members.

Principal knows to notify proper authorities.

Lockdown procedures are practiced four times a year (in the event of
a death during the school day).

Staff members know to call 911 in the event of an emergency.

Table top exercises are periodically conducted to review procedures
with staff.

FIRE

Fire drill procedures are in place.
Fire drills are practiced monthly.

Classrooms are provided with the exit and alternative route for each
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room.

Table top exercises are periodically conducted to review procedures
with staff.

HAZARDOUS MATERIALS

Staff and students know to report any spills to the office.

List of all cleaner ingredients and all hazardous materials maintained
by Head Custodian.

Staff knows to restrict the area.
School nurse knows First Aid.

Table top exercises are periodically conducted to review procedures
with staff.

NATURAL GAS LEAK

Staff knows not to use building telephones or touch light or appliance
switches or use elevators.

Teachers know to keep all students with them and await instructions.

Table top exercises are periodically conducted to review procedures
with staff.

PANDEMIC FLU

Posters of good hygiene are displayed in and around the restrooms.

Discussion of good hygiene in each classroom occurs on an as need
basis.

Classrooms use anti-bacterial liquid often.
Staff is encouraged to take flu shots if they are able.

Table top exercises are periodically conducted to review procedures
with staff.

SEVERE ILLNESS OR
INJURY

All staff knows to report serious illness or injury to administration, but
that if it is life threatening to call 9-911 first, then let administration
know.

School nurse knows First Aid.

Table top exercises are periodically conducted to review procedures
with staff.

SUICIDE OR ATTEMPTED
SUICIDE

Staff is alert to warning signs for suicide and understands how to refer
students for counseling.

If a suicide is attempted, staff knows to report the incident to
administration, but that if situation is life threatening, to call 9-911 and
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then notify the principal.

A caring atmosphere and a personal concern for all students and staff
are emphasized in our building.

STAFF KNOWS THAT WE TAKE ALL SUICIDE THREATS
SERIOUSLY.

Table top exercises are periodically conducted to review procedures
with staff.

UTILITIES INTERRUPTION
OR LOSS

Staff knows to report problems to the office and await instructions, in
case evacuation to another area is ordered.

Custodians know how to do shut offs and to contact Facilities
Management.

Table top exercises are periodically conducted to review procedures
with staff.

PREPAREDNESS

Incidents of Violence

ARMED INTRUDER

Any person who sees an armed intruder reports this to the office
immediately.

All doors are locked to building during school day.

At least one adult is present at bus entrance during arrival and
dismissal times.

Emergency phone numbers posted in administrative offices.
Incident Command is established.

Crisis Team is established.

BIOLOGICAL THREATS

Internal:
Evacuation sites identified

Custodian prepared secure/isolate area.
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Shelter-in-Place is announced if applicable.

Administrator is prepared to notify Innovation Officer 317 226-3420
and Mr. Akers Jr 317 226-4242.

External:
Administrator is notified.

Practice reverse evacuation process with students if children are
outside.

Emergency phone numbers posted in administrative offices.

BULLYING

All staff members are trained to recognize bullying. Mr.Akers educates
students and staff about bullying.

Students are closely supervised at all times.

DRIVE-BY OR SNIPER

A lockdown is ordered over the P.A. system.
All doors are locked and students are kept away from windows.

Administrator is prepared to notify Mr. Akers Jr and/or IMPD.

FIGHTING

All staff members on alert for any possible outbreaks.
Updated phone numbers for parents to be contacted.

Student supervision at all times.

HOSTAGE INCIDENTS

Television monitor in office viewed by secretary.

A lockdown is ordered over the P.A. system.

All doors are locked and students are kept away from windows.
Administrator is prepared to notify Mr. Akers Jr and/or IMPD.

Staff has been advised not to comment to media.

SHOOTING

Television monitor in office viewed by secretary.

A lockdown is ordered over the P.A. system.

All doors are locked and students are kept away from windows.
Administrator is prepared to notify Mr. Akers Jr and/or IMPD.

Staff has been advised not to comment to media.
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VIOLENT OR DISRUPTIVE
ADULT OR STUDENT

All staff members on alert for any possible outbreaks.
Administrator is prepared to notify Mr. Akers Jr and/or IMPD.

Staff realizes suspect must be kept under supervision at all times.

Natural Emergences

EARTHQUAKES

Duck and cover position drills are conducted four times during the
school year.

Administration prepared to call IPS and/or IMPD.

First aid kit available if needed.

HEAVY RAINS OR FLOODS

Administration prepared to call IPS and/or IMPD.

First aid kit available if needed.

SEVERE
THUNDERSTORMS
AND/OR ELECTRICAL
STORMS

Administration prepared to call IPS and/or IMPD.
First aid kit available if needed.

Duck and cover position drills are conducted periodically throughout
the school year.

Reverse evacuation practice drills.

TORNADO

Administration prepared to call IPS and/or IMPD.
First aid kit available if needed.

Duck and cover position drills are conducted four times during the
school year.

WINTER STORMS

Phone tree in place.

Directives from Central Office are followed with regard to possible
early dismissal, cancellation of after school programs.

Students are not sent home without parent notification.
Parents notified through connect ed.

Custodians prepared to keep walkways clear and safe as possible.

Teachers are prepared to remain with students until all are released.
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Man—made Emergencies

BOMB THREAT

All staff advised to keep caller talking when taking a bomb threat call.
Checklist posted by all phones.

Administrator prepared to notify Mr. Akers Jr. and School Police at
4633 for threat assessment.

Evacuation drills practiced monthly.
Teacher prepared to take class roster.
Teachers prepared to take roll of students once outside.

Crisis Team in place.

CHEMICAL/
ENVIRONMENTAL

HAZARD

Internal:

Custodian prepared to secure/isolate area.

Principal prepared to notify Mr. Akers Jr. and School Police at 4633.
External:

Reverse evacuation process practiced throughout the year.
Administration prepared to notify Mr. Akers Jr. school police at 4633.

Reunification forms and process are practiced and explained to staff.

FIRE ARMS/WEAPONS
PROCEDURES

All staff members know to report a student has a weapon to
administration immediately.

Crisis Team is in place if needed.

Staff awaits further instructions from administration.

NARCOTICS AND DRUGS

Staff prepared to report any known use of drugs on campus to
Administration.

Administration prepared to contact School Police.

SUBSTANCE OVERDOSES

Staff prepared to call 911 as well as Mr. Akers Jr. (4242)and School
Police (4633).

Staff prepared to detain students who may provide information.

Staff advised not to discuss nor speculate on situation with colleagues
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or students.
School nurse notified.

Staff prepared to wait with student until police or EMS arrives

Other Crises or Emergencies

ABDUCTION

Staff and administration prepared to call 911 if they witness or suspect
abduction.

Notify Administration.
Lockdown is announced over the P.A. system.
Await further instructions from administration.

Administration prepared to share information with parents through
Connect Ed with advice from School and Community Relations.

CHEMICAL/

ENVIRONMENTAL
HAZARD

Internal:

Custodian prepared to secure/isolate area.

Principal prepared to notify Mr. Akers Jr., FMD 4653 and School
Police at 4633.

External:
Reverse evacuation process practiced throughout the year.
Administration prepared to notify Mr. Akers Jr. school police at 4633.

Reunification forms and process are practiced and explained to staff.

CHILD ABUSE,
MOLESTATION, OR
NEGLECT

Staff members prepared to communicate with administration regarding
child abuse, molestation, and/or neglect and how to make a CPS
report.

If the principal is not available, the person reporting the abuse can find
help with the social worker. The report must be filed promptly. The
social worker would report the incident to the principal when he/she
returned to the building.

Staff knows not to notify Parents.

Administration is prepared to call Human Resources if a staff
member is involved. HR will advise as to what action is to be
taken. All such accusations are kept confidential.
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DEATH (Staff Member or
Student)

Staff knows to Call 911 immediately.
Administrator notified of death.
Lockdown procedures are in place.
Incident Command is established.
Crisis Team established.

Identify students/adults in need of support.

FIRE

Staff needs to know the placement of fire alarms.
Staff prepared to activate the fire alarm.
Monthly fire drills

Class roster taken.

HAZARDOUS MATERIALS

Internal:

Administrator is notified.

Custodian prepared to secure/isolate area.
Evacuation sites identified

Shelter-in-Place is announced if applicable.

Administrator is prepared to notify Mr. Akers Jr.(4242), maintenance at
4653 and school police at 4633.

Reverse evacuation practice drills.
External:
Administrator is notified.

Practice reverse evacuation process with students if children are
outside.

Emergency phone numbers posted in administrative offices.

NATURAL GAS LEAK

Administrator is prepared to notify staff and students.
Staff knows not to operate electrical devices.

Administrator prepared to follow proper protocol.
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PANDEMIC FLU

Phone tree established and prepared to be used.

Administration prepared to decide how classes are divided in the event

of teacher absence(s) without a substitute.

Be aware of proper hygiene practices.

SEVERE ILLNESS OR
INJURY

Staff prepared to call 911 if iliness or injury is life threatening.
Staff prepared to monitor student until police/EMS arrives.

A staff member prepared to or Administration accompany student to
hospital if parent/guardian is not available.

SUICIDE OR ATTEMPTED
SUICIDE

Administrator or staff prepared to notify 911.

Identify staff member who know CPR/First Aid

UTILITIES INTERRUPTION
OR LOSS

Maintenance Dispatcher.

Staff members prepared to remain with classroom and await further
instructions.

Administrator prepared to notify custodian of electrical outage.
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FIRE EVACUATION ROUTES, ALTERNATIVES ROUTES,

and ASSEMBLY POINTS for SCHOOL #42

ROOMS:

EVACUATION
ROUTE:

ALTERNATE ROUTE:

ASSEMBLY POINT:

102, 104, 106,108 Clinic
Parent Center

Main Office

Main Entrance

Door #1

Cafeteria, Southwest
Exit, Northwest EXxit,

251 Street

Main Entrance, Cafeteria,
Southwest Exit

26t Street

Northwest Exit

109, 110, 111, 112

Southwest Exit

Door #2

Northwest Exit, Main
Entrance, Cafeteria,
Locker Room Hallway,
Gymnasium

251 Street

Southwest Exit, Main
Entrance Cafeteria, Locker
Room Hallway

Rader Street
Gymnasium
26! Street

Northwest Exit

113,115,117,119,121,

Media Center (118)

Northwest Exit

Door #3

Southwest Exit

Main Entrance

26! Street
Northwest Exit
25t Street

Southwest Exit or Main
Entrance

120,122,123,125

Laundry Room

Northeast Exit

Door #4

Northwest Exit
Gymnasium, Cafeteria,

Main Entrance

26! Street

Northeast Exit, Northwest
Exit,

Rader Street

Gymnasium
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25! Street

Cafeteria, Main Entrance

Gymnasium

Gymnasium Doors
#6 and #7

Northeast Exit

Main Entrance

Rader Street
Gymnasium
25" Street
Main Entrance
26" Street

Northeast Exit

Custodial Area Locker Room Gymnasium 26" Street
Hallway Exit
Locker Rooms Locker Room Hallway Exit
Door #5
Basement Rader Street
Gymnasium
Cafeteria Cafeteria Exit #8 Main Entrance 25" Street
AND- If the Cafeteria

cafeteria is full

Main Entrance

Main Entrance

Staff Lounge and All
upstairs offices southwest
of Lounge

Psychologist

Speech, Mid-Town

209, 210, 211, 212

Anyone unable to
ambulate stairs:
Remain at
Southwest stair
tower —send a
relay to the
Principal of your
location

Southwest Stair
tower to Southwest
Exit

Door #2

Anyone unable to
ambulate stairs: Remain
at Northwest or
Southeast stair tower —
send a relay to the
Principal of your location

Northwest Stair tower to
Northwest Exit

Southeast Stair tower

to Main Entrance

251 Street
Southwest Exit

Main Entrance

26! Street

Northwest Exit

213,214,215,216,

Anyone unable to
ambulate stairs:

Anyone unable to
ambulate stairs: Remain

25t Street
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217,219,221

Remain at
Northwest stair
tower —send a
relay to the
Principal of your
location

Northwest Stair
tower to Northwest
Exit

Door #3

at Southwest or
Southeast stair tower —
send a relay to the
Principal of your location

Southwest Stair tower to
Southwest Exit

Southeast Stair tower

to Main Entrance

Southwest Exit

Main Entrance

26t Street

Northwest Exit

220,222,223,225, Vocal &
Instrumental Music

231, Observation, all
southeast offices
(Conference Room,
Resource Room, Social
Work, Teachers Work
Room, Assistant Principals
Upstairs Office/Password)

Anyone unable to
ambulate stairs:
Remain at
Southeast stair
tower — send a
relay to the
Principal of your
location

Southeast Stair
tower to Main Exit
Door #1

Anyone unable to
ambulate stairs: Remain
at Northwest or
Northeast stair tower —
send a relay to the
Principal of your location

Northwest Stair tower to
Northwest Exit

Northeast Stair tower

to Northeast Entrance

25t Street
Southwest Exit

Main Entrance

26t Street

Northwest Exit
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TORNADO ROUTES

For

SCHOOL # 42

ROOMS:

EVACUATION ROUTE:

ALTERNATE ROUTE:

ASSEMBLY POINT:

Rooms 102, 104, 106,
107, 108, Clinic,
Office, Parent Center

Use hallway outside room

Rooms 109, 110, 111,
112, 113, 115, 117,
118 (Media Center),
119, 120, 121, 122,
123, 125

Use hallway outside room

Custodial Areas,
Gymnasium, Locker
Rooms

Use hallway by
Custodial/Locker Rooms,
Exit 5

Cafeteria Due to the large volume of | Assist in any way
children held in the possible getting the
cafeteria, teachers should | children to an interior wall
pick up their classrooms
and escort the children to | Children should not be
their designated positioned opposite or
classroom areas underneath windows

Basement Remain in this area

Rooms 209, 210, 211,
212

Exit Southwest stairway:
Use the southwest
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hallway and the front
south hallway

Rooms 213, 215, 216,
217 (Art), 219, 221

Exit northwest stairway:
Use the hallways around
the media center

Rooms 220, 222, 223,
225, 231, Vocal
music, Instrumental
music

Exit northeast —Main-
stairway: Use hallway by
Custodial/Locker Rooms,
Exit 5

Move to available areas
in Grade-2 hallway and
main office hallway to
avoid over congestion.

Guidance,
Multipurpose,
Conference, all
offices, Teachers’
Lounge

Exit northeast-Main-
stairway:

Use the hallway around
the Cafeteria
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LOCATION OF UTILITY SHUT OFF (SEE MAP)

The Boiler Room downstairs in the Custodian’s Room

(Northeast Corner of the building)

Gas Shut Off
Electricity Box

Water Shut Off
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LOCATION OF SPECIAL POPULATIONS

Location of Special Populations and how they will be supported:

Special Populations are located in all areas of the building at any given time.

Evacuation areas are the tops of the stairwells in the event that this population is on the second
floor of an evacuation situation.

Staff members who are not in direct supervision of students need to assist teachers who house
special population.

Mr. Akers Jr and Mrs. Day will give instructions to assisting staff as to how these special
populations can be accommodated.

o Wheel brakes locked
e Secure positions
e Proper Protection

95



CONTACT LIST OF COMMUNITY HELPERS

American Red Cross

Barnes United Methodist Church

Flanner House

Center for Leadership Development

317-684-4377

317-923-9197

317-925-4231

317-923-8111
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